a8 MID EAST
fEN REGION

2016-2017

Final Progress Report



Contents

OVERVIEW ...ttt ettt st sttt et e s bt e s et e sat e st e b e e b e e s beeeat e et e e beenbeesanesanenane 1
NGV 174 01 =4 o £ PRSI 3
Scorecard: Actions July 2017 — December 2017 .....coovviieiiiieeeeiieeeesieee s eiee e ssree e ssree e 4
Update on Actions July 2017 — December 2017 .......oeeiecieeeeeiiieeeeieee e ectee e e scireee e eteee e enaaeeeeaes 6
Theme 1:  Driving Entrepreneurship c....ecee e 6
ACCESS 1O FINANCE ... e e e s e e e 12
Incubation SPace fOr ENEIPIISE ...uiiiiiiiiiiiiee ettt ree e e e 14
Theme 2: Supporting Business to Grow and Scale........cccoocveeiiviieiicciiee e 15
Procurement Opportunities ..., 18
Theme 3:  FOStering INNOVATION.......ccocciiiiiiiee e e et 19
Theme 4: Attracting and Embedding Foreign Direct Investment.........ccccoecvvevevecveeeennee. 22
Theme 5:  Building Sectoral OpportUnities ........ccccceeeeciieiiiciiee e 24
TOUFISIM ettt s s e e e s ba e e e s ara e e e sanae e e s 24

e LIV o] (=T o g T=T o= SRR 28
CIUSEEIS <.ttt ettt s bttt ettt e sb e e sbeesaeesateeabeebeenbeesmeeeaeeenneenteens 30

o T =T [ Yo (U o o PSPPI 30

FAY < o o o [ PSR 31
REEAIL ettt et she e st sane e 33
Theme 6:  Skills Enhancement and Labour Market Activation..........ccccceveeiieieeneenennen. 35
Theme 7: Building Business NetWOIKS.........eeiiiciiiiiiiciiie et 38
Theme 8: Marketing the Region as an Attractive Place to Work and Live...................... 39
Measures deferred or reCoONSIAEIrEd .......cccoieiiiiiiieiieie et 41
Appendix 1 Third Progress Report — H1 2017 .....ocoouiiiiieciiee ettt ree e 43
OVEIVIBW ...ttt sttt ettt e e s s et e e s ae e e s b et e e s anrae e e sanbaeeesannneeess 43
Selected Developments and ANNOUNCEMENTS.......cccecvieiieiiuiieeriiieeeerireeeesireeeesereeeesaneee s 44
Yot o) o I U T oo F- 1 4T PP 45
Theme 1  Driving EntrepreneuIShip c....oeiiiiiie ettt 45
Theme 2: Supporting Business to Grow and Scale..........ccccoeeiieiiieecciiee e 55
Theme 3:  FOStering INNOVAtiON.......ccocuiiiiiiiee e e e 59
Theme 4: Attracting and Embedding Foreign Direct Investment..........ccccccceveeviveeeennnee. 62
Theme 5:  Building Sectoral OpportUnities .........cccceeeecieiiiiiiee e e 63
Theme 6:  Skills Enhancement and Labour Market Activation..........cccocceeeieiiiieeriennnnnen. 75
Theme 7:  Building Business NetWOrKS......cocuiiiiiiiiiiii et e e 77

Theme 8: Marketing the Region as an Attractive Place to Work and Live...................... 79



Regional
Action Plans
for Jobs

50%

of |BA employment
batwican 2015 ard
2007 is oulsde Dubilin

1DA tarmst m
&
30- 4—0% Over 60%

IMars e stnents in
CEICE PR 0R OUTEdo
LCwuaie ever Lhic
peericad 1A 2010

2/3

ul El pmploymant in
2017 is cuside Dubin

of mesy jnhs created by
El cients 1o be cutside
Dulxin in 2025

my

Regional Unemployment*
Qd F0 T

B Barder

4.8%

' Dublin
e 6.1%

Midland &5

Md-Eqst

5.1%

Sout-west

6.3%

State Averago

6.1%

* Data based on pre-01 2018 NUTS3 groupings

AL JN LA =UE RS G

v 9
v
LS o0
Local
Enterprise
Dffices
FIRST-STOP
SHOP
for new and
expanding
enlerprisss
Supporting

42,000+

new jobhs in 2017
1)
53 4

Regional

Skills Fora

tostoring stranger links bebveen
amployers and the aducation
tralning sectar

700

ehgagements



OVERVIEW

This is the fourth and final Progress Report from the Implementation Committee established to
oversee and monitor implementation of the measures contained in the Mid-East Region Action Plan
for Jobs 2016-2018. The report outlines progress made on measures due for completion up to and
including the second half of 2017, as well as closing out the actions for the 2016-2018 period.

The Action Plan for Jobs for the Mid-East Region was launched in early 2016. The core objective of
the Plan is to support the creation of an extra 25,000 jobs across the Region by 2020 through the
delivery of 163 collaborative actions focused on increasing the number of entrepreneurs/start-ups,
developing the capacity of existing enterprises, with further actions targeted at promoting the Mid-
East as an attractive home for talent and creativity. Increasing the number of people in employment
by 25,000 will represent a 11% growth in the numbers employed in the region since Q1 2015, This
represents an important step towards the target, as set out in the Programme for a Partnership
Government, of creating 200,000 extra jobs by 2020.

The Regional Action Plans are monitored and driven in each region by Implementation Committees,
comprising representatives from the Enterprise Sector, as well as the Local Authorities, Enterprise
Agencies, and other public bodies in the region. The Mid East Implementation Committee is chaired
by Eamonn Synnott , VP and GM, Intel Ireland.

Almost 23,000 jobs have been created in the Mid-East region from Q1 2015 (baseline year) to Q1
2018, almost achieving the 25,000 target for 2020. The Q1 2018 unemployment Rate in the Mid-
East was 5.4% - below the State average of 5.7%.

By the end of 2017, out of the 163 actions, 136 actions or just over 83 percent have been Completed
or are Substantially Complete. 14 have been Deferred or Reconsidered. This represents an overall
implementation rate of 92%.

! While employment targets were originally based on the old NUTS 3 regional groupings, current employment
data within the CSO’s new quarterly Labour Force Survey is based on the new configuration which came into
effect in January 2018. The result of these changes is that data for some regions cannot be as reliably
compared with their original targets as others. This Department is currently working to review and revise
regional employment targets in light of the changes to NUTS 3 configurations and CSO methodology.



Key Highlights

In 2017, the 3 LEOs in the region supported a total of 2,811 jobs, a net
increase of 362 on the previous year. In addition to the provison of
financial, training and mentoring supports, over 3,600 students in the
region took part in the Student Enterprise Programme. (Action 1)

An application for funding under round 1 of the REDF for a 'Mid East
Regional Innovation Think Space' was successful: the vision of Mid East
Region Innovation Think Space (MERITS) is to serve the emerging
technology sector by connecting organizations and people and act as a
centre of excellence in supporting innovative companies across the region
(Action 2)

In 2017 more than 10 clients from the region successfully transferred to
Enterprise Ireland’s High Potential Start-ups (HPSU) programme (Action 45)

1,875 employees and business owners received training through Skillnets
in the Mid East region during H2 2017, an increase of over 60% when
compared to the first half of the year. 578 enterprises from the Mid East
region were involved in Skillnets training in H2 2017, a 28% increase in
participating companies when compared to H1 2017 (Action 148)

Outreach and advice was provided to regional enterprises as part of
Maynooth University's Connect event in October 2017, with approximately
100 external participants attending. This year's event focused on Europe
wide opportunities for business development, partnership and investment
(Action 58)

A design summer camp, UID8, was held by designCORE at VISUAL
contemporary arts centre, Carlow in July. UID8 Design Camp was funded
by the Higher Education Authority (HEA) to design and deliver an
‘Entrepreneurship, Creativity and Innovation Summer Camp for Second
Level Students.” The camp introduced second level students to design-led
problem solving through collaboration grounded in real life interaction
with their peers (Action 64)

SEAI provided a dedicated Sustainable Energy Communities Mentor to the Mid
East region to support interested communities’ participation in the model and
to work with early adopter communities. In the Mid East in H2, 8 new

Sustainable Energy Community members joined the SEC Network. (Action 101)

The construction of the Royal Canal Blueway through Counties Kildare, Meath,
Westmeath and Longford is substantially complete with construction to
continue in 2018 and early 2019. Capacity building to support and drive the
Blueway has commenced (Action 82)




Scorecard: Actions July 201December 2017

This is the final Progress Report of the Mid East Action Plan for Jobs 2015 —2017. In order for the
Committee to present a statement on the level of implementation achieved during the 2015-2017
period, actions have been classified into four categories. In addition to closing out complete and
deferred/reconsidered actions, this classification aims to present a final statement on actions that

were deemed to be ‘ongoing’ at the outset of, or during, the process.

It should be noted that for practical reasons, over the course of reporting two of the actions in the
Plan were merged with other actions, due to similarity of objectives. These changes have been noted
in previous progress reports. Therefore, this scorecard summarises the status of 163 actions.

Action | Theme Complete | Substantially | Partially Deferred/ Total
Complete Complete Reconsidered

Driving Entrepreneurship

1-32 and Growing Business 25 1 4 1 32
Supporting Business to

s Grow and Scale 1 . v o 1

50-65 Fostering Innovation 14 1 0 1 16
Attracting and embedding

66-76 Foreign Direct Investment 4 2 0 2 u
Building Sectoral

77-136 Opportunities 41 6 7 6 60
Skills enhancement and

LA labour market activation 1 e 1 1 13
Building Business

150-156 | \atworks 4 0 1 2 7
Marketing the region as an

157-163 | attractive place to work 3 3 0 1 7
and live

Total 117 19 13 14 163

1) Complete: The Committee has deemed that these actions have been fully completed within
the scope and life time of the Mid East Action Plan for Jobs 2015 — 2017. In addition, work is
ongoing for some of these actions, beyond the lifetime of the current Progress Report.

2) Substantially Complete: The Committee has deemed that while these actions were not fully
completed, substantial and sufficient progress was made in the lifetime of the Mid East
Action Plan for Jobs 2015 — 2017. The Committee acknowledges that work can/will continue
on these actions and a decision will be taken as to whether they can form part of the Refresh
and Refocus of the Mid East Action Plan through to 2020 or continue independently of the
process.




3) Partially Complete: The Committee has deemed that while these actions were not
completed in full, work had commenced during the lifetime of the Mid East Action Plan for
Jobs 2015 - 2017, and will continue. The Committee will consider if these actions could
contribute as part of future strategic objectives in the Refresh and Refocus of the Mid East
Action Plan through to 2020.

4) Deferred/Reconsidered: The Committee has deemed that these actions were either not
initiated, or insufficient progress was made within the scope and lifetime of the Mid East
Action Plan for Jobs 2015 — 2017. However, these actions will be considered as part of future
strategic objectives in the Refresh and Refocus of the Mid East Action Plan through to 2020.

Deferred/

p Reconsidered E Complete

Partially Complete 8%
8%

[ Substantially Complete
O Partially Complete

B Deferred/ Reconsidered
Substantially

Complete
12%

Complete
72%




Update on Actions July 203 December 2017

Theme 1:  Driving Entrepreneurship

Encouraging Entrepreneurship

Action 1: Each of the Local Enterprise Offices in the Mid East region will aim to increase employment
in its baseline through increased start-ups and the scaling of existing clients. Annual Business Plans
will be developed, setting out clear targets and objectives to support start-ups and enterprises in
their region. Key aggregate targets for LEOs in the Mid East are:
I Over 900 participants at Business Advice sessions
9 20 Start Your Own Business courses will be run, for over 285 participants
9 Over 200 clients will be assigned Start-up/ Business Development mentors
9 Approx. 800 women will participate on core LEO training programmes (Start Your Own
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring)
I 65 schools to participate in Student Enterprise programme, with almost 4,000 participants
These targets will be further developed in 2016 and 2017.

Lead responsible body: LEOs
Other responsible bodies: Local Authorities, Enterprise Ireland
Status: Complete

Narrative:

In Meath 162 net new jobs were created by local companies in 2017, all backed by Local Enterprise
Office Meath. In addition, hundreds of people took part in LEO-run training programmes last year
and 160 entrepreneurs and business owners availed of mentoring support locally. A further seventy-
five business projects received direct financial assistance from LEO Meath, such as business priming
and expansion grants and Trading On-Line vouchers. Over 900 students in 16 post primary schools
took part in the Student Enterprise awards.

LEO Wicklow during 2017: 484 clients receiving business advice/mentoring sessions, 75 participants
on 5 SYOB courses, 528 participants in core training courses of which approx. 55% are women, 16
schools and 1,116 students participated in the Student Enterprise Programme.

LEO Kildare in 2017 delivered 8 Start Your Own Business courses. Total participants on training and
seminars: 1,624. Mentoring & 1 to 1 business advice: 369 businesses/ entrepreneurs. Student
Programme: 1,626 students. It continues a very active roll out of Start Your Own Business training,
formal training course and one-day seminars. training courses in 2018.

Action 2: Pilot a project between Kildare County Council and Maynooth University to develop a
“Kildare Data Hub”, to serve as an online socio-economic profile and information tool, increasing
information sharing to encourage entrepreneurship and the future employment potential in the
county

Lead responsible body: Kildare County Council

Other responsible bodies: Maynooth University



Status:

Narrative:
An Application was submitted under round 1 of the REDF Fund for the Mid-East Regional Innovation
Think Space and successful:

The vision of Mid-East Region Innovation Think Space (MERITS) is to serve the emerging technology
sector by connecting organizations and people and act as a centre of excellence in supporting
innovative companies across the region.

With the support of our partners in Enterprise Ireland, Kildare, Meath & Wicklow LEQ’s, Maynooth
University, Kildare County Chamber, KWETB, Skillnets and Industry representatives the vision of Mid-
East Region Innovation Think Space will be delivered by:

9 Providing incubation space for indigenous enterprise and companies which graduated from
MaynoothWorks.

9 Acting as a ‘soft-landing’ space for Foreign Direct Investment (FDI),

9 Providing “Think Space “to existing companies looking for an offsite venue for ideation.

9 Providing added benefit to our clients through networking and access to research base in
Maynooth University in addition to providing Design Thinking and Innovation Consulting
services and training

9 The industry-led approach will facilitate the delivery of tailored solutions to address the
specific new product development needs of our industry partners, which extend across the
value chain.

An application has been submitted by Meath Enterprise Ltd., with the full collaboration of the LEO
Meath and Meath County Council under the REDF scheme for the development of the Boyne Valley
Food Innovation District. (BVFID)

The BVFID is a food entrepreneurship and enterprise development hub/campus that will, through
collaboration, innovation, clustering and creative thinking, facilitate the development of scalable,
sustainable and profitable food and agri businesses with high growth/export potential by providing
direct access to emerging and global market opportunities and in doing so support rural and regional
economic development and social prosperity.

The BVFID will operate as a gateway between small and medium size companies and the

opportunities that exist in international markets by establishing and developing trading and
distribution links to international markets.

Action 4: Develop an awareness initiative/campaign (‘Work Where You Live’), targeted at
commuters, to encourage entrepreneurs to stay in the region to set up a business

Lead responsible body: LEOS

Other responsible bodies: Local Authorities

Status:

Narrative:



Work will continue on this action. All LEOs in the region are continually promote the advantages of
setting up a business locally and working for one-self. Grants and training are available to companies
starting businesses in the local area.

The LEO can consider applications for financial assistance from new start-up or expanding businesses
(employing less than 10) involved in manufacturing, internationally traded services, or have the
potential for international trade. The LEO can consider project applications that fall within those and
other eligibility criteria for the following financial assistance packages:

9 Feasibility/Innovation Grants

9 Priming Grants

9 Business Expansion Grants

1 Export Marketing Grants

I Website Development Grants

Action 5: Enterprise Ireland will run a "Start-up Open Day & Clinic" in the Mid-East for newly
registered Start-ups in Manufacturing and Internationally Traded Services from the region, with a
view to prospecting for future start-ups and communicating and raising awareness of supports
available to potential entrepreneurs in the Mid-East

Lead responsible body: Enterprise Ireland
Status: Complete

Narrative:
In the Mid-East region, this activity is primarily driven through Enterprise Start Events (reported
separately) and Project Assessment Days (PAD).

Project Assessment Days are run approx. every 6 weeks, or more frequently if required. Prospective
clients (start-ups that have gone through some pre-assessment) have an opportunity to pitch their
business to a panel consisting of Enterprise Ireland HPSU’s Development Advisers and
Representatives from Dublin Business Innovation Centre (BIC).

The combination of Enterprise Start Events and Project Assessment Days are currently sufficient to

meet the demand from newly registered Start-ups in Manufacturing and Internationally Traded
Services from the region.

Action 6: Consider the feasibility of establishing a Foundation for Entrepreneurship in County Meath
in collaboration with relevant stakeholders, including enterprise agencies and the Boyne Valley Food
Hub

Lead responsible body: GEN Ireland

Other responsible bodies: INFE, Meath Enterprise, in collaboration with relevant stakeholders
Status:

Narrative:

Work will continue on this action; this will be progressed as part of the funding for Boyne Valley
Food Hub in 2018.



Action 7: Increase awareness of non-financial supports available to enterprise in the region
Lead responsible body: All Enterprise Agencies to report as appropriate
Status: Complete

Narrative:
Enterprise Ireland’s supports are communicated to companies throughout the country via traditional
and online media channels, social media, public events and via the LEOs.

LEO Wicklow supports are communicated to the public, business associations, entrepreneurs and
micro enterprises via the LEO website, digital marketing, traditional marketing, PR, public events,
through Protocol Partners and through enablers as well as directly. LEO Meath supports are
communicated regularly via social media, traditional media and e-zines. As Part of their 2017
marketing plan Kildare LEO are hosting cpd seminars for accountants specifically on the financial
supports available throughout the region. This includes both LEO funding and funding from other
sources - Enterprise Ireland, LEADER, MicroFinance Ireland etc

Action 8: Establish 'enterprise zones': space for entrepreneurs, both high-tech (linked to
colleges/universities, focus on graduate/student entrepreneurs) and low-tech (focus on building
space/property solutions)

Lead responsible body: Local Authorities
Other responsible bodies: LEOs, Maynooth University and TTSI consortium
Status: Complete

Narrative:

Meath Local Authority, through Meath Enterprise, have developed and rolled out the Kells Tech Hub
to support high technology companies in the region. Meath Enterprise also supports a wide range of
high and lower technology companies by providing space for entrepreneurs in the Navan region.
Wicklow Local Authority is developing a master plan for Wicklow County Campus which will
incorporate enterprise space targeted at content creation entrepreneurs. Wicklow Local Authority
continues to work with providers and interested parties across the county in furthering the provision
of a range of enterprise space.

An Application was submitted under REDF Fund for the Mid East Regional Innovation Think Space
and was successful. The vision of Mid East Region Innovation Think Space (MERITS) is to serve the
emerging technology sector by connecting organizations and people and act as a centre of
excellence in supporting innovative companies across the region.

With the support of partners in Enterprise Ireland, Kildare, Meath & Wicklow LEOs, Maynooth
University, Kildare County Chamber, KWETB, Skillnets and Industry representatives the vision of Mid
East Region Innovation Think Space will be delivered by:
9 Providing incubation space for indigenous enterprise and companies which graduated from
MaynoothWorks
9 Acting as a ‘soft-landing’ space for Foreign Direct Investment (FDI),



Providing “Think Space “to existing companies looking for an offsite venue for ideation.
Providing added benefit to our clients through networking and access to research base in
Maynooth University in addition to providing Design Thinking and Innovation Consulting
services and training

= =4

The industry-led approach will facilitate the delivery of tailored solutions to address the specific new
product development needs of our industry partners, which extend across the value chain.

Action 9: Create networks for advice/mentoring around the above ‘enterprise zones’ (Action 8)
Lead responsible body: Local Authorities

Other responsible bodies: LEOs, Maynooth University and the TTSI consortium, Maynooth Works
Status:

Narrative:

Work will continue on this action. Each LEO in the region is providing opportunities for business
owners and managers to meet and develop their businesses. These contacts can take the form of

formal networks, informal meetings and events and training. For example, Women in Business,
PLATO and LEAN manufacturing networks have been established in the region.

Action 10: The Local Enterprise Offices will maximize collaboration with the Community Enterprise
Centres to assist start-ups and existing businesses to grow and develop

Lead responsible body: LEOs

Other responsible bodies: Local Authorities, Community Enterprise Centre

Status: Complete

Narrative:

LEO Wicklow is represented on the Board of both Enterprise Centres in the county. LEO Meath is
represented on the board of Meath Enterprise. LEO Kildare: Close liaison with Community Enterprise

Centres in the county continues, including participation in and support for events. Head of
Enterprise LEO Kildare is a Board member of several Enterprise Centres in the county.

Action 12: Local Enterprise Offices will work with Enterprise Ireland to increase the number of start-
ups in the region through, for example, competing for a place in Ireland's Best Young Entrepreneur,
Competitive Feasibility, Competitive Start, and High Potential Start-ups

Lead responsible body: LEOs

Other responsible bodies: Enterprise Ireland

Status: Complete

Narrative:

10



In 2017 LEO Wicklow transferred 5 companies to Enterprise Ireland. LEO Wicklow implemented the
IBYE initiative engaging with approximately 60 entrants, delivering intensive business plan
development and mentoring to 17 and investing €50,000 in 6 companies.

LEO Kildare continues its active promotion of, and participation in, the various open-call
competitions for entrepreneurs, both national and regional. 60 applications to IBYE and 19 LIIF
companies in the county. Kildare companies continue to engage with the Enterprise Ireland funded
initiatives.

LEO Meath had a very successful 2017 in the start-up arena. 64 individuals received training on
seven Start Your Own Business programmes, 29 companies entered the IBYE competition and 21
companies participated in the LIIF initiative.

Action 17: The Local Development Companies in the region will provide an area-based response to
long-term unemployment and deliver a range of programmes to support entrepreneurship and
social enterprise. The Local Development Companies will work with the LEOs, with a view to
progressing clients to the LEO services

Lead responsible body: Local Development Companies

Other responsible bodies: Local Authorities, LEOs, and other relevant enterprise development
bodies

Status: Complete

Narrative:

Local Economic Community Plans for each county in the region have been agreed and implemented.
The purpose of the LECP, as provided for in the Local Government Reform Act 2014, is to set out, for
a six-year period, the objectives and actions needed to promote and support the economic
development and the local and community development of the relevant local authority area, both
by itself directly and in partnership with other economic and community development stakeholders.

Action 18: Enterprise Ireland will work with client companies from the region, including high
potential start-ups, to increase participation on capability building programmes and to accelerate
their capacity to scale up and succeed in international markets

Lead responsible body: Enterprise Ireland

Status: Complete

Narrative:

Enterprise Ireland supports companies in every county of Ireland to start and scale, innovate and
remain competitive on international markets, now and in the future. The contribution of Enterprise
Ireland client companies to the Irish economy is very important, particularly from a regional and

county perspective.

Enterprise Ireland’s Strategy 2017-2020 is focused on addressing the need for greater scale across
Irish enterprise, in every region throughout the country, including the Mid-East, by driving:

11



9 Innovation: Driving innovation in Irish enterprise to unprecedented levels through new
supports to reach the target of €1.25bn in R&D expenditure per annum by 2020.

1 Competitiveness: Improving the competitiveness of Irish companies through Lean
programmes and new client engagement model, which will provide targeted supports based
on agreed milestones.

9 Diversification: Increasing the diversification of client company exports into new markets,
with two-thirds of exports going beyond the UK. This includes a major focus on the Eurozone
where El are targeting a 50 per cent increase in exports.

1 Ambition: Inspiring more companies to have global ambition.

Through the process of implementation of the 2017 -2020 strategy, Enterprise Ireland supports and
engages with clients and local enterprise development partners in the Mid-East to increase
participation on capability building programmes and to accelerate their capacity to scale up and
succeed in international markets.

Action 21: Promote and support entrepreneurship and start-ups in the region through showcasing
local success stories/testimonials on platforms such as LEO and council websites

Lead responsible body: LEOs
Other responsible bodies: Local Authorities
Status: Complete

Narrative:

In LEO Meath, case studies are uploaded to the national LEO websites, along with local companies
highlighted in press releases. In LEO Wicklow, client case studies are profiled on the LEO website and
included in Press Releases. Kildare LEO promote local success stories regularly, featuring them on
the LEO website and promoting via social media, local newspapers and local radio. Most recently the
Council and the LEO have erected several display units to showcase produce from the County.

Access to Finance

Action 22: Drive and encourage entrepreneurship in the Mid East region through initiatives such as
Enterprise Start workshops and the New Frontiers Entrepreneurial Development Programme

Lead responsible body: Enterprise Ireland
Status: Complete

Narrative:

To drive and encourage entrepreneurship in the Mid-East region Enterprise Ireland provides a range

of supports which are available regionally; for example:

9 Enterprise Start Workshops:

These workshops target people who have an idea for an innovative and ambitious start-up
business that have the potential for exporting and growth in International Markets. The
objective of these workshops is to explore key business areas of focus, such as customer,
market and funding needs. Enterprise Ireland ran 3 Enterprise Start Workshop in the Mid-
East Region in 2016 (Newbridge, Kells and Wicklow), these events were attended by 44
participants.

12



 New Frontiers Entrepreneurial Development Programme:
New Frontiers is Enterprise Ireland’s national entrepreneur development programme for
innovative, early-stage start-ups. It is a three-phased programme, based in 14 campus
incubation centres across the country.
Nationally, each year, New Frontiers funds approximately 150 companies. In the Mid-East
Region, New Frontiers is delivered by Maynooth University as partners with Athlone
Institute of Technology. The total intake in 2016 was 13 and participants will be housed in
the new Maynooth university incubator, ‘Eolas’ and in MIRC in Athlone Institute of
Technology. Both incubators were part funded by Enterprise Ireland. The total intake for
2017 was 13 entrepreneurs split between Maynooth and AIT campus

I Competitive Feasibility Fund:
Enterprise Ireland offers feasibility funding for business start-ups in various sectors and
geographic regions. The objective of the Competitive Feasibility Fund for the Mideast
Region was to assist new start-up companies or entrepreneurs, to investigate the viability of
a new growth-orientated business proposition which has the potential to become a High
Growth Potential Start-Up. In the first half of 2016, a joint Competitive Feasibility Fund was
run for the Midlands and the Mid-East Regions. 3 projects from the Mid-East were awarded
funding.

Action 23: Increase the take up by start-up and growth enterprises of the various financial supports
for enterprise (SURE, Microfinance, Seed and Venture Funds, SBCI, etc)

Lead responsible body: LEOs

Other responsible bodies: El, IDA, HEls, Chambers

Status: Complete

Narrative:

All LEOs in the region promote the funding streams available to clients and assist with applications as
appropriate. Formal protocols are in place between the LEOs and Revenue and with MFI. Ongoing
promotion of the supports available takes place at one to one business advice meetings and through
Accessing Finance workshops as well as media channels. During 2017 LEO Wicklow assisted 13
companies to apply for Microfinance Ireland loans; LEO Meath assisted 18 companies to apply for

Microfinance Ireland loans; and LEO Kildare assisted 13 companies to apply for Microfinance Ireland
loans.

Action 24: Communicate to business the opportunities that exist from EU funds

Lead responsible body: Enterprise Ireland

Other responsible bodies: Regional Assembly, IBEC, Chambers, DJEI, IDA, Local Authorities/LEOs, HEI
Status: Complete

Narrative:

Enterprise Ireland is promoting EU funding opportunities through national media both traditional

and online and with specific events around the country. Kildare LEO is offering the Enterprise Europe
Network range of supports to clients across the county.

13



Action 25: InterTradelreland will run its annual Seedcorn Competition on a regional basis, to give
companies the opportunity to improve their investor readiness and greatly increase their chances of
raising equity. Local companies will have the opportunity to compete on a regional basis for a prize
of €20,000. The regional winner can go on to compete for overall prizes of €50,000 and €100,000

Lead responsible body: InterTradelreland
Status: Complete

Narrative:

The Seedcorn competition is aimed at early and new start companies that have a new equity funding
requirement and has a total cash prize fund of €280,000. The 2017 competition launched on the 8th
March with the closing date for applications on the 26th May. In November Phion Therapeutics was
crowned Overall Winner of the 2017 Competition, winning a cash prize of €100,000.

Action 26: Promote national supports available to provide access to finance to start ups and existing
businesses

Lead responsible body: LEOs
Other responsible bodies: Local Authorities/Enterprise Ireland
Status: Complete

Narrative:

The three LEOs in the region have been promoting financial supports to the public, business
associations, entrepreneurs and micro enterprises via the LEO website, digital marketing, traditional
marketing, PR, public events, through enablers as well as directly to the business public through
networking and information events.

Incubation Space for Enterprise

Action 30: Audit and identify potential for improvement of incubation space within the region
Lead responsible body: Local Authorities

Status: Substantially complete

Narrative:

Work will continue on this action. Each LEO in the region and Local Authority works with local clients
to identify requirements for space for growth. Kildare LEO and Local Authority have just launched a
new live online database of all available buildings for lease/sale in the County and currently working
on a database of available land: https://www.localenterprise.ie/Kildare/Enterprise-
Development/https://classic.mapme.com/kildarecoco. Wicklow County Council is committed to
developing Wicklow County Campus as a centre of excellence in Enterprise and Education. Works on
developing additional enterprise incubation units on Campus are due to commence in 2018.

14



Theme 2:  Supporting Business to Grow andl&ca

Supporting Existing Enterprise to Grow and Scale

Action 35: Carry out an audit of business/enterprise/industrial parks in Kildare to identify the
existing range of facilities, as well as infrastructural and service deficits, and so plan for current and
future needs

Lead responsible body: Kildare County Council

Status: Complete

Narrative:

Kildare LEO and Local Authority have launched a new live online database of all available buildings
for lease/sale in the County, and are currently working on a database of available land:

https://www.localenterprise.ie/Kildare/Enterprise-
Development/https://classic.mapme.com/kildarecoco

Action 36: El will roll-out their new client engagement model to different cohorts of companies to
drive development and growth, targeting those with the potential to grow and create employment
Lead responsible body: Enterprise Ireland

Other responsible bodies: LEOs

Status: Complete

Narrative:

The rollout of Enterprise Ireland’s new client engagement model is underway, which will provide
targeted supports based on agreed milestones.

Action 38: Raise awareness of the EIIS (Employment and Investment Incentive Scheme) as a finance
option, following its recent extension to SMEs in the Mid East

Lead responsible body: LEOs
Other responsible bodies: Revenue, El
Status: Complete

Narrative:

The Employment and Investment Incentive Scheme is a tax relief incentive scheme which provides
all income tax relief to Qualifying Investors for investments in certain qualifying SMEs. Promotion of
EIIS has been part of the on-going work of the LEOs in the region. Information on EIIS is regularly
included in discussions of the various financial supports available to the SME and micro business
sectors. This includes information on grants from the LEOs and Leader programmes, loans from
MicroFinance Ireland and the EIIS scheme as appropriate.
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Action 39: InterTradelreland will promote its Acumen and Elevate programmes in the Mid-East
region

Lead responsible body: InterTradelreland
Status: Complete

Narrative:

The Acumen & Elevate programmes have been promoted in a number of ways in the Mid-East area.
This included a comprehensive email marketing campaign covering the whole island including the
Mid-East, a consultant on the ground to engage directly with local companies who are interested in
Acumen (Tony McNally) as well as promoting the programme through the local El and LEO offices to
local companies interested in exporting to Northern Ireland. ITI staff present the various programme
offerings at local events in the region. Interested companies, if eligible, are assisted to complete the
application for assistance.

Action 41: InterTradelreland will set a target of at least 10 Acumen approvals in the region to
investigate and pursue export opportunities in Northern Ireland

Lead responsible body: InterTradelreland
Status: Complete

Narrative:

A total of 15 Acumen projects were approved during 2017. The Acumen programme provides
financial support to companies looking to increase cross-border export sales North or South,
improve knowledge of the market, and identify new business opportunities. Three support options
are available: Full time salesperson, part time salesperson, or market research.

Action 42: El will utilize the new Regional Aid designation of Athy, Arklow and Kells to assist
enterprises in the Mid East to grow as appropriate

Lead responsible body: Enterprise Ireland
Status: Complete

Narrative:

El uses this special designation as and when funding opportunities arise with companies in these
areas. The EU Regional Aid Guidelines (RAGS) allow each Member State to provide enhanced rates of
State Aid in less economically developed areas of each country. Regional Aid is paid in the form of
grants by the industrial development agencies, in order to support new investment and new
employment in productive projects; it can also be provided by other Departments under schemes for
tourism grants, marine tourism, urban and rural renewal and other tax-based development
schemes.

Action 43: Through its Trade Accelerator Voucher scheme, InterTradelreland will help companies to
identify and break down barriers to trade leading to new export opportunities in Northern Ireland
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Lead responsible body: InterTradelreland
Status: Substantially Complete

Narrative:

Work will continue on this action. InterTradelreland continues to promote Trade Accelerator
Vouchers to all companies across the region to enable and facilitate cross border trade. The
InterTradelreland regional representative also holds regular meetings with stakeholders to promote
programmes in the area.

Action 44: Enterprise Ireland will target manufacturing and internationally traded service companies
in the Mid-East region to scale, innovate and develop international markets

Lead responsible body: Enterprise Ireland
Status: Complete

Narrative:

Enterprise Ireland supports companies in every county of Ireland to start and scale, innovate and
remain competitive on international markets, now and in the future. The contribution of Enterprise
Ireland client companies to the Irish economy is very important, particularly from a regional and
county perspective.

Enterprise Ireland’s Strategy 2017 — 2020 is focused on addressing the need for greater scale across
Irish enterprise, in every region throughout the country, including the Mid-East, by driving:

9 Innovation: Driving innovation in Irish enterprise to unprecedented levels through new
supports to reach the target of €1.25bn in R&D expenditure per annum by 2020.

1 Competitiveness: Improving the competitiveness of Irish companies through Lean
programmes and new client engagement model, which will provide targeted supports based
on agreed milestones.

9 Diversification: Increasing the diversification of client company exports into new markets,
with two-thirds of exports going beyond the UK. This includes a major focus on the Eurozone
where we are targeting a 50 per cent increase in exports.

1 Ambition: Inspiring more companies to have global ambition.

Through the process of implementation of the 2017 -2020 strategy, Enterprise Ireland’s supports

and engages with clients and local enterprise development partners in the Mid-East to drive jobs
creation.

Action 45: LEOs in collaboration with El will develop progression pathways for clients to EI's HPSU
programme

Lead responsible body: LEOs

Other responsible bodies: El

Status: Complete

Narrative:
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A new, practical, client-centered transfer process has been agreed between the LEOs and Enterprise
Ireland. This Service Level Agreement - called The Client Transfer Process - has been agreed between
the Local Authorities in the region and Enterprise Ireland. When a LEO client has HPSU potential or
has already grown beyond 10 employees with export potential, the client can be assisted by the LEO
and El to transfer to El where the supports on offer will be more appropriate to the client's needs
and stage of development. In 2017 more than 10 Mid East clients successfully transferred to El.

Action 46: The telecoms industry, through the Telecommunications and Internet Federation (TIF), to
work with DCENR, DTTS, CCMA and NRA to address any barriers to the rollout of high speed
broadband

Lead responsible body: Ibec
Status: Substantially Complete

Narrative:

Work will continue on this action. TIF continues to engage with DCENR, DTTS, CCMA and NRA to
address any barriers to the rollout of high speed broadband through the Government Taskforce on
Mobile and Broadband and the Joint Utility Local Authority User Group which both meet on a
quarterly basis.

Procurement Opportunities

Action 47: Collaboration & Global Sourcing: To enhance the Regional offering and increase
collaboration with existing clients, and introduce relevant Enterprise Ireland clients to IDA clients

Lead responsible body: IDA Ireland
Other responsible bodies Enterprise Ireland
Status: Substantially Complete

Narrative:

The Global Sourcing Initiative is a joint IDA/Enterprise Ireland strategic approach to drive deeper
engagement between the Multinational base in Ireland and Enterprise Ireland client companies.
Enterprise Ireland client companies are a potential source of technical, product and service solutions
for Irish based MNCs which could add value to the Irish operation when compared with sister sites
elsewhere. The focus is to ensure opportunities for suitable companies are created. Direct
introductions & connections, bespoke events & the annual Trade and Investment Missions to Ireland
are examples of the on-going activities to make this happen. On May 17th, then Minister for Jobs,
Enterprise and Innovation, Mary Mitchell O’Connor, began a two-day trade mission in Dublin’s Croke
Park. The mission went on to Cork and Galway involving 167 El clients and 115 IDA clients. During
this reporting period initial discussions took place on plans for a similar event in 2018.
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Theme 3: Fostering Innovation

Action 51: IDA will continue to roll out its Research, Development & Innovation Program to
incentivize client companies in the region to develop new processes and products

Lead responsible body: IDA Ireland
Status: Substantially Complete

Narrative:

Work will continue on this action. The Mid-East regional office continues to work closely with
Maynooth University and its existing client base to promote the region as a location for

RD&I. Maynooth University is a significant asset for the region with the Hamilton Institute, Drone
centre of excellence and the establishment of the new 5G National radio test facility. Numbers of
investments are not reported per region on an annual basis.

Action 56: Assess the feasibility of developing a Pharmaceutical Research and Incubation centre in
the region

Lead responsible body: IT Carlow

Status: Complete

Narrative:

Discussions were held with stakeholders relating to this action. An initial analysis of the incubation
capacity available in the catchment area found that there was sufficient space available to meet the
projected pipeline of activity in the locality. There are three other incubation centres in the Carlow /

South Kildare area all with capacity for various types of start-up. This situation is kept under constant
review.

Action 57: Maynooth University will investigate the potential for developing a Research and
Innovation centre in the Mid East focused on business opportunities linked to climate change
Lead responsible body: Maynooth University

Other responsible bodies: HEls, SFI, El, EPA

Status: Complete

Narrative:

This action is complete. The University has assessed the potential for an Earth Observation and

Climate Change data services centre. Funding is being sought in 2018 through the Enterprise Ireland
Regional Enterprise Development Fund.

Action 58: Develop a regional promotion and outreach programme to assist enterprises and
research teams participate in collaborative research, especially EU Horizon 2020 projects

Lead responsible body: Maynooth University
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Other responsible bodies: HEls, InterTradelreland
Status: Complete

Narrative:

Outreach and advice was provided to regional enterprises as part of Maynooth University’s Connect
event in October 2017. Approximately 100 external participants attended. CONNECT 2017 was a
facilitated networking event focusing on Europe-wide opportunities for business development,
partnership and investment. The event included commercial development speakers from
universities in Portugal, Croatia, France, Romania and Estonia. Each presented their region,
partnership opportunities and how best to leverage market growth potential in that region.
Attendees learned about business development, emerging technologies, investment supports and
opportunities from within Europe.

Action 63: Unique infrastructural investments (such as those for 5G testing) will be scoped and
identified to promote the development of high tech business, act as a support for SMEs and an
attractor for FDI

Lead responsible body: Maynooth University
Other responsible bodies TTSI consortium, El, IDA
Status: Complete

Narrative:

Funding was secured from Science Foundation Ireland and Maynooth University for a national test
facility for wireless communications (5G and beyond) located on the Maynooth University campus.
Planning for the facility commenced in Q1 2017. Construction will be completed by Q2 2018.

Action 64: Develop a ‘Design Thinking’ initiative for young people, through partnership between
LEOs, culture and arts venues and education providers to deliver enterprise skills to young people
using existing resources, similar to the coder dojo model for enterprises

Lead responsible body: IT Carlow
Other responsible bodies: DesignCORE, LEOs, Local Authorities, Maynooth University
Status: Complete

Narrative:

Phase 2: March 2017 — Aug 2017

Several strategy meetings took place between designCORE staff and DCCol to agree on the scope of
the project (sample sizes, sampling criteria etc.). A ‘save the date’ letter was sent to all post-primary
schools in the Carlow/Kilkenny region informing them of the ‘in schools’ phase of the research
project, with a start date of September 2017. A design summer camp, UID8, was held by designCORE
at VISUAL contemporary arts centre, Carlow. UID8 Design Camp was funded by the Higher Education
Authority (HEA) to design and deliver an ‘Entrepreneurship, Creativity and Innovation Summer Camp
for Second Level Students.” This was key to gather information to inform the next phase of research.
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The camp introduced second level students to design-led problem solving through collaboration
grounded in real life interaction with their peers. The design camp was held 10th - 14th July 2017,
with 26 participants from 3rd and 4th years (approximately 15-16 years). The ideas and work
designed by the UID8 Design Camp participants were showcased in VISUAL, for family and friends in
the community to experience.

Phase 3: September 2017 — Nov 2017

The ‘in schools’ research took place in September 2017 starting with a round of teacher and student
interviews. The findings from these interviews informed a co-design workshop to run in October
2017, taking place in designCORE, IT Carlow. This comprised a day-long workshop with designCORE
facilitators (Sandra Reid & Lynne Whelan), DCCol staff and the six participating teachers. The aim of
the day is to co-construct the DesignDojo school programme structure. Schools start back for the
new academic year in September and follow up letters were sent to all post primary schools in the
Kilkennny/Carlow region seeking expressions of interest for this phase of the research. Six schools
will be chosen to take part. On completion of the pilot in Carlow the initiative will be rolled out
across the regions.

Phase 4:

In collaboration with the Design & Crafts Council of Ireland (DCCol), Institute of Technology Carlow's
designCORE research centre investigated how best to support and develop creative, innovative
capacity within post primary schools. The research supports the DCCol published Consultation Paper
Towards a National Design Strategy 2017; where one of the aims is to ‘expand Ireland’s skills base
from primary level education upwards’ (p.33). The design strategy also seeks to embed skills in the
curriculum and to create awareness and leadership of design from teachers (p. 46). This research
also coincides with the HEA funded initiative to; design and deliver an ‘Entrepreneurship, Creativity
and Innovation Summer Camp’ for second level students, which supports Ireland’s National Skills
Strategy 2025, which recognises the value of creativity and innovation to the economy. The Institute
ran its UID8 branded design camp in the summer of 2017, it will run again in 2018 with an estimated
eighty transition year students from across the Institute’s catchment area including the Mid East
region. Building on UID8 2017, this year’s programme has been re-designed in response to the
research carried out, which has identified a design thinking (knowledge and skills) deficit not only
among students themselves but in relation to teachers’ own practice. Roll out nationally is
dependent on receiving additional resource support for the programme.
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Theme 4: Attracting and Embedding Foreign Direct Investment

Action 66: IDA will target a 30 to 40% increase in investments for the Mid East over the period 2015-
2019

Lead responsible body: IDA Ireland
Status: Substantially Complete

Narrative:

Work will continue on this action. For 2017, a total of 237 investments were won across the country
creating 19,851 jobs over time as client company’s business plans are executed. IDA’s marketing
focus continues to include New Name, Expansion and R&D. Numbers of investments are not
reported by region.

Action 67: Transformation: Drive Transformation with IDA clients by seeking new mandates with
the established base of companies

Lead responsible body: IDA Ireland
Status: Substantially Complete

Narrative:

Work will continue on this action. 76% of IDA Clients are endeavouring to expand the mandate of
their Irish operation. An integral part of IDA’s relationship with its clients is to review operations and
support investments that will ultimately make the operation more sustainable. Transformation
investments are aimed at Existing clients in the region to ensure sustainability of the operation and
to further embed companies in the region. IDA Client companies of all scale are met by IDA on a
regular basis and many of these clients have recently availed of incentives such as Lean Start,
Training and RD&l.

Action 69: Property: Continually review all property options across the region identifying potentially
suitable options for new and existing clients

Lead responsible body: IDA Ireland
Other responsible bodies: Enterprise Ireland
Status: Substantially Complete

Narrative:

Work will continue on this action. IDA’s Property Division’s marketing team and the Mid-East
Regional Office engage frequently with the private sector to review all property options in the region
on an ongoing basis. IDA actively supports the private sector by marketing available property
solutions in locations across the region including Arklow, Leixlip, Naas, Maynooth and Kells. These
property solutions consist of greenfield site, advance manufacturing and office facilities. IDA has
been monitoring the progress of the sale of the Liffey Park campus (former HP site) since being
placed on the open market in July. It is understood the sale process is due to be completed shortly.
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Action 71: IDA to utilize the new additional Regional Aid designations of Athy, Kells and Arklow to
target relevant investors

Lead responsible body: IDA Ireland
Status: Substantially Complete

Narrative:

Work will continue on this action. IDA Ireland continues to market Athy, Kells and Arklow to suitable
target clients. Marketing material is continually updated and adapted to meet the needs of
prospective opportunities for these locations.

Action 76: Infrastructure: Continue to encourage and positively influence infrastructure
improvements in the Region

Lead responsible body: Local Authorities
Other responsible bodies: Enterprise Ireland and IDA
Status: Substantially Complete

Narrative:

This is an ongoing process within each Local Authority. Wicklow Local Authority is working with
Transport Infrastructure Ireland, the National Transport Authority and other service providers on an
ongoing basis. Meath County Council, as part of its MakeltMeath Economic Development Campaign,
has identified sites for potential economic development. Kildare County Council is working with
Transport Infrastructure Ireland, the National Transport Authority and other service providers,
currently focusing on the upgrade of the M7 and Sallins bypass.
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Theme 5: Building Sectoral Opportunities

Tourism

Action 77: Roll out Ireland’s Ancient East international advertising campaign
Lead responsible body: Tourism Ireland

Other responsible bodies: Failte Ireland

Status: Complete

Narrative:

Ireland’s Ancient East continued to be a major focus of Tourism Ireland’s promotions in 2017. It is
highlighted in Tourism Ireland’s 2017 ad for Ireland, which rolled out as part of a national TV
campaign in the US in January and February, reaching an estimated 255 million potential American
holidaymakers; it rolled out in cinemas in the lead up to St Patrick’s Day in Britain, reaching an
estimated 4 million potential visitors; it also rolled out in Germany and France this spring on national
and satellite channels and online — reaching almost 36 million potential German and French
holidaymakers.

Tourism Ireland has also partnered with Wexford, Waterford and Kilkenny County Councils, Stena
Line and Rosslare Europort to promote Ireland’s Ancient East in Britain this year, with two
promotional campaigns rolling out, one in April and a second in September, reaching an estimated 3
million potential visitors. Other recent promotional activity for Ireland’s Ancient East includes:

9 Inthe US, Tourism Ireland has partnered with the iconic Saks Fifth Avenue in New York and
Beverly Hills this autumn, with window installations and in-store displays showcasing the
island of Ireland, including Ireland’s Ancient East.

9 In Britain, Tourism Ireland has partnered with Welsh singer and TV presenter Aled Jones this
autumn, to produce a series of videos — including one on Ireland’s Ancient East — for Classic
FM and Smooth Radio, reaching about 7.5 million ‘culturally curious’ holidaymakers across
Britain.

1 A campaign with Expedia ran until mid-September and included online ads on the Expedia
site and a homepage ‘takeover’ —all linking to a special Ireland’s Ancient East webpage
featuring inspirational ideas and travel deals. A campaign with TripAdvisor is also
highlighting Ireland’s Ancient East — via online ads on the TripAdvisor website, email
marketing and social media in Britain and across Mainland Europe.

9 Ireland’s Ancient East is also highlighted on Ireland.com, Tourism Ireland’s suite of
international websites (29 market sites available in 11 language versions) which attracted
more than 19 million visitors in 2016. Ireland’s Ancient East is also highlighted through
Tourism Ireland’s social media platforms, Facebook, Twitter and YouTube. For example, in
February, Tourism Ireland released a time-lapse video of Ireland’s Ancient East on its social
platforms; called ‘Dawn to Dusk in Ireland’s Ancient East’, the short film showcased locations
around Ireland’s Ancient East — including Glendalough, Newgrange, Castletown House, Hook
Lighthouse and Kilkenny Castle.

Action 79: Put in place an extensive familiarization programme to attract media and international
buyers to Ireland’s Ancient East
Lead responsible body: Tourism Ireland
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Other responsible bodies: Failte Ireland
Status: Complete

Narrative:

A programme of familiarisation visits to Ireland’s Ancient East for tour operators, travel and lifestyle
journalists and bloggers from around the world is in place for 2017 and will operate year-round. The
aim is to encourage tour operators to include Ireland’s Ancient East as a new destination in their
programmes or to expand the ‘Ireland’ content of existing programmes. A further aim is to raise the
profile of Ireland’s Ancient East through the articles and broadcasts of journalists and bloggers who
visit Ireland as part of Tourism Ireland’s overseas publicity programme. This programme is carried
out in partnership with Filte Ireland and generates an estimated €380m in positive publicity for the
island each year. To give a couple of examples:

9 This autumn, an episode of the most popular travel programme in Italy, Kilimangiaro, which
airs on the national TV station (RAI Tre) and has approximately 1.2 million viewers, will
highlight Ireland’s Ancient East. Filming took place in August at the Hill of Tara, the Irish
National Stud, Highbank Orchards and Distillery, Waterford’s Copper Coast, Brownshill
Dolmen and Glendalough.

9 This year Ireland’s Ancient East has been on the itinerary for a group of French travel
journalists — with a combined circulation of 2.7 million; Italian tour operator Cocktail Viaggi
and a group of its travel agents; a group of Finnish tour operators and travel agents; and a
group of journalists from Denmark and Sweden — with a combined readership circulation of
1.7 million Scandinavians. The itineraries for their visits were designed in conjunction with
Failte Ireland.

Action 82: Development and Promotion of Barrow Blueway (Multi Activity Trail) in Kilkenny, Carlow,
Laois and Kildare Development and Promotion of Royal Blueway (Multi Activity Trail) in Meath,
Westmeath and Longford Development and Promotion of Grand Blueway (Multi Activity Trail) in
Kildare and Offaly

Lead responsible body: Waterways Ireland
Other responsible bodies: Local Authorities, Department of the Environment
Status: Substantially Complete

Narrative:

A decision on the planning application for the Barrow Blueway was made by Kildare, Laois and
Carlow County Councils in February 2018 with permission granted for the Barrow line sections in
Counties Kildare and Laois but permission refused for the Barrow Navigation sections in Counties
Kildare, Laois and Carlow. This partial refusal is being appealed to An Bord Pleandla. The construction
of the Royal Canal Blueway through Counties Kildare, Meath, Westmeath and Longford is
substantially complete with construction to continue in 2018 and early 2019. Capacity building to
support and drive the Blueway has commenced. The construction of the Grand Canal Blueway is
progressing slowly and is only partially completed with a small number of selected stretches finished
to date. Work will continue, on a phased basis in conjunction with the local authorities, in 2018,
2019 and 2020.
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Action 83: Maintain and manage 156km of Inland Waterway for navigational and recreation
purposes

Lead responsible body: Waterways Ireland

Status: Substantially Complete

Narrative:

Work will continue on this action. This action is ongoing with the management, maintenance and

development of the Royal Canal, Grand Canal (Main Line) and Grand Canal (Barrow Line) in Counties
Kildare and Meath and is carried out year on year (annually).

Action 84: Promote and raise awareness of Failte Ireland 's new accreditation for alternative
accommodation ("Welcome Standard') among providers of, or those interested in developing, non-
mainstream accommodation options in the region

Lead responsible body: Failte Ireland

Other responsible bodies: LEOs, Local Authorities

Status: Complete

Narrative:

28 businesses have now been approved across Kildare, Meath and Wicklow for the Welcome
Standard.

Action 85: Investigate the feasibility of key tourism opportunities such as those centred on the
racing industry, retail and golf to include: Arthur’s Way, Dublin- Galway Greenway, Barrow Blueway,
Shackleton Trail, the Gordon Bennett Route and other opportunities

Lead responsible body: Kildare County Council/Kildare Failte

Status: Substantially Complete

Narrative:

Kildare Failte have now appointed a CEO and progressed tourism opportunities such as those
centred on the racing industry, retail and golf to include: Arthur’s Way, Dublin- Galway Greenway,

Barrow Blueway, Shackleton Trail, the Gordon Bennett Route and other opportunities in the 2018
plan. Work will continue on this action.

Action 87: Enable/inform stakeholders so they can identify new business opportunities to capitalize
on 'lIreland's Ancient East': tourism, heritage, cultural, food

Lead responsible body: Local Authorities

Other responsible bodies: LEOs, Failte Ireland stakeholder groups, LEADER groups, LDCs

Status:
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Narrative:
Work will continue on this action. Tourism bodies within each Local Authority are working closely
with Leader companies on LCDC and LECP.

Action 91: Build on 'lreland's Ancient East' by identifying facilities, producing of brochures,
identifying main draws, improving standards through training, upskilling, and making sites more
accessible

Lead responsible body: Local Authorities
Other responsible bodies: Fdilte Ireland, EI, OPW, DAHG, ETBs
Status: Complete

Narrative:
Meath Local Authority through Meath Tourism is actively promoting Ireland's Ancient East, as well as
promoting and developing Food Trails in the region.

Wicklow Local Authority in collaboration with Wicklow County Tourism and other partners has
completed a draft Tourism Strategy and Work-plan which will build on the Ireland’s Ancient East
brand with the objective of growing tourism spend, increasing seasonal spread and offering a viable
alternative to the West Coast. The priorities of the plan are to ensure a quality visitor experience and
product, the development of key towns as destinations and the development of the accommodation
offering in the county.

Kildare LA and Kildare Failte are developing a tourism strategy which will incorporate addressing
infrastructure gaps, identifying new business opportunities, promoting Irelands Ancient East and
maximizing opportunities for the County.

Action 94: Produce tourist literature for the region's key tourist sites that includes information for
visitors with disabilities

Lead responsible body: Local Authorities

Other responsible bodies: Failte Ireland

Status: Substantially Complete

Narrative:

Kildare County Council has partnered Matt McCann of Access Earth to complete a profile of tourism
sites in county Kildare. The Access Earth app is an easy way for smartphone users with disabilities to

preview and review access to public places to benefit others who use wheelchairs, walkers, tricycles,
crutches and other assistive devices.

Action 96: Develop the cycle/pedestrian path from Dublin to Athlone via Kildare, Meath and
Westmeath, and progress plans to continue the development of the Boyneside Trail greenway, to
encourage tourism and facilitate commuters
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Lead responsible body: Kildare County Council
Other responsible bodies: Local Authorities, Waterways Ireland, NTA
Status:

Narrative:

Kildare Local Authority are progressing the development of greenways incorporating cycling routes
and continue to work with the National Transport Authority on the roll out of the cycle network.
Work will continue on this action.

Action 97: Work to improve tourism infrastructure: address issue of bed space, lack of
accommodation, and local transport

Other responsible bodies: Local Authorities, tourism steering groups
Status: Substantially Complete

Narrative:

Wicklow Local Authority in collaboration with Wicklow County Tourism and other partners has
completed a draft Tourism Strategy and work-plan which will build on the Ireland’s Ancient East
brand with the objective of growing tourism spend, increasing seasonal spread and offering a viable
alternative to the West Coast. The priorities of the plan are to ensure a quality visitor experience and
product, the development of key towns as destinations and the development of the accommodation
offering in the county. Kildare Local Authority have formed a Tourism Strategy Group as part of the
Economic Forum and will work to improve tourism infrastructure: address issue of bed space, lack of
accommodation, and local transport. Work will continue on this action.

Action 98: Wicklow, Kildare and Meath County Councils to explore recommendations, outlined in
the NTA’s draft GDA Cycle Network Plan, for the promotion of existing roadways as potential cycling
tourism routes

Lead responsible body: Local Authorities
Other responsible bodies: NTA
Status: Complete

Narrative:

Meath Local Authority is actively promoting cycle routes in the region. Wicklow Local Authority
continues to work with key partners including Town Teams on the development of greenways and
looped walks/cycling routes. Kildare Local Authority is working with town teams on the development
of greenways incorporating cycling routes and continue to work with the National Transport
Authority on the roll out of the cycle network.

Renewable Energy

Action 99: Promote and assist the delivery of cost savings through energy efficiency programmes
and training for businesses and public-sector organizations in the region
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Lead responsible body: SEAI
Other responsible bodies: Local Authorities
Status: Complete

Narrative:

SEAI delivered private sector and public-sector energy training across Ireland in H2 2017. SEAI also
provided targeted grant programmes to 48 dairy farms and for 60 smart lighting projects with SMEs.
Kildare Local Authority and Kildare LEO have planned training for companies in 2018 to promote and
assist the delivery of cost savings through energy efficiency training for businesses and public-sector
organizations in the region.

Action 100: Investigate the potential of an Energy Agency/Not for Profit Organization to be
established for County Kildare and the region as a whole to enable EU and Irish funding and
financing to be obtained for the development of a sustainable economy and green infrastructure

Lead responsible body: Kildare County Council

Other responsible bodies: Local Authorities

Status:

Narrative:

Kildare Local Authority have held a number of strategy meetings to investigate the potential of an
Energy Agency/Not for Profit Organization to enable EU and Irish funding and financing to be

obtained for the development of a sustainable economy and green infrastructure. This work will
continue.

Action 101: Work with SEAI to develop and promote Sustainable Energy Communities model in the
region and identify willing early adopter communities to act as exemplars

Lead responsible body: Local Authorities

Other responsible bodies: SEAI

Status: Complete

Narrative:

The SEC Programme continued to grow with 134 members in the SEC Network to the end of

2017. SEAI provided a dedicated SEC Mentor to this region to support interested communities’

participation in the model and to work with early adopter communities. In this region, in H2, 8 new
Sustainable Energy Community members joined the SEC Network.

Action 102: Support the resourcing of an Energy Officer in Kildare to support implementation of
relevant actions outlined in the LECP and to identify further opportunities for collaborative working
with the SEAI and EPA on energy awareness and conservation projects
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Lead responsible body: Kildare County Council

Status: Complete

Narrative:

Kildare Local Authority have appointed an Energy Officer to support implementation of relevant
actions outlined in the LECP, and to identify further opportunities for collaborative working with the
SEAI and EPA on energy awareness and conservation projects.

Action 103: Explore potential to develop off shore wind energy off the Wicklow coast

Lead responsible body: Wicklow County Council

Other responsible bodies: DCENR, SEAI, DAFM

Status: Complete

Narrative:

Wicklow County Council is currently preparing a brief for the statement of Maritime Strategy taking

account of challenges and opportunities particularly in the areas of tourism, aquaculture and off-
shore energy.

Clusters

Action 105: Leverage Regional Spatial and Economic Strategies to identify clusters and areas of
strength that support the region, and build a streamlined strategy around clusters that avoids
duplication and competition

Lead responsible body: Eastern & Midlands Regional Assembly

Other responsible bodies: Regional Assembly, Local Authorities, Sectoral organizations, El, IDA
Status:

Narrative:

Regional Spatial and Economic strategies are currently being developed. The Draft National Planning
Framework was published by the Government in September, with a final round of public
consultation open until November. The RSES will support the implementation of the National

Planning Framework and will also set the framework for local economic development and spatial
planning in each of the 12 local authorities in the Eastern and Midlands region.

Equine Industry

Action 108: Develop a joint marketing strategy to brand the region as the Equine Capital of the
World, including details of relevant companies/services in the region

Lead responsible body: Kildare County Council
Other responsible bodies: Local Authorities, Relevant industry, Regional Assembly (in co-ordination
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role)

Status:

Narrative:

Kildare Local Authority have formed a Tourism Strategy Group and are currently investigating

a strategy to brand the region as the Equine Capital of the World. Details of relevant companies and
services in the region are being compiled. Work will continue on this action.

Agrifood

Action 117: Explore feasibility of developing the Boyne Valley Food Hub: securing anchor tenants,
promoting workspace to start-ups, developing links with third level

Lead responsible body: Meath Enterprise

Other responsible bodies: |oTs, Local Authorities

Status: Complete

Narrative:

This feasibility study has been completed- funding for the next phase is now being actively pursued.
Action 118: Promote the ‘Smart Farming’ initiative to farmers across Kildare to inform them of
environmental sustainability and resource management to reduce Co2 production on farms

Lead responsible body: Kildare County Council

Status:

Narrative:

Kildare Local Authority are planning to prepare a marketing campaign in Q4 2018 to promote the

‘Smart Farming’ initiative to farmers across Kildare, to inform them of environmental sustainability
and resource management to reduce Co2 production on farms.

Action 120: Target an increase in the number of participants on the Food Academy Programme and
progress a number of companies in the region to the next level -Food Academy Advance

Lead responsible body: LEOs

Other responsible bodies: Bord Bia,

Status: Complete

Narrative:

Food Academy programmes are being actively promoted and rolled out across the region. Kildare
LEO are rolling out a 2018 Food Academy Training Programme in April.
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Action 122: Commence implementation of the Athy Regeneration Strategy as a Rural Economic
Development Zone (REDZ) and identify other potential REDZ zones across the county and assist them
to prepare for future funding opportunities

Lead responsible body: Kildare County Council
Status: Substantially Complete

Narrative:

Kildare Local Authority are currently implementing Athy Regeneration Strategy. Ongoing and

proposed projects for the town of Athy:

1 Athy Southern Distributor Road (cost €42m), to commence in 2019.

1 New Town Library - recently opened (circa €4m).

1 Rejuvenation of Emily Square - Part 8 process about to commence (estimated cost €1m).

1 Upgrade of Athy Heritage Centre — Part 8 process to commence shortly (estimated costs
circa €2.5m).

1 Masterplan for Dominican lands to include social housing, new square, a new eco park and a
Blueway hub — draft masterplan recently published.

1 Public Realm Strategy encompassing 10 separate projects — recently agreed by the elected
members.

1 A new apprenticeship training centre at the Model School in conjunction with the KWETB.

Athy Barge Cruises — now up and running successfully.

1 Review of Local Area Plan — the statutory review of the Athy Local Area Plan has recently
commenced. It is expected that the focus will very much be on Urban Regeneration,
Economic Development, Tourism activity as well as further upgrades to the town’s
infrastructure.

]

Work will continue on this action.

Action 125: Create civic and festival markets similar to the English market in Cork and Harvest
Festival in Waterford in major towns and cities

Lead responsible body: Local Authorities
Status: Complete

Narrative:

The Boyne Valley Food Series and Taste of the Boyne Valley promotions are now in place. The Boyne
Valley Food Series is a calendar of events celebrating produce and food experiences in the Boyne
Valley region, from guided food tours and weekend farm retreats to themed events and street
feasts. The 2017 schedule ran from March to December with additional festive events taking place
for Halloween and Christmas.

Action 128: Evaluate Kildare’s agricultural economy within the context of the Greater Dublin region,
and provide strategic direction for its future development in supporting the delivery of Agri-
Innovation — Agri-Tech, Agri-Green, Food Innovation, Niche Food, programmes for consumers in the
Greater Dublin Area

Other responsible bodies: Kildare County Council
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Status:

Narrative:
Kildare Local Authority and Kildare LEO are currently working on an Agri-Innovation strategy and
identifying a space to incubate ideas. Work will continue on this action.

Action 131: Build on the success of marketing Irish Whiskey and beers internationally by
demonstrating the linkages of these products to the wider agri-food sector

Lead responsible body: DAFM

Status: Complete

Narrative:

Bord Bia is progressing work with industry on a strategy for pairing Irish whiskey and food. The
Regional launch of the Irish Whiskey Tourism Strategy took place in Tullamore.

Consumer research on Irish whiskey in key European markets was showcased to suppliers at the
Thinking House in Bord Bia, on 13 November 2017 and subsequently showcased to distributors of
Irish spirits in Paris on 15 November 2017. The outputs of this research will feed into plans for
Prowein 2018, where a series of Whiskey masterclasses will now be held on the Ireland stand.

Bord Bia and stakeholder work continues including marketing and international trade missions, e.g.
Minister Creed’s Canadian Trade Mission in Q1 2018.

Retalil

Action 135: Meath County Council will explore the development of retail plans for Navan and
Ashbourne, in collaboration with Retail Excellence Ireland

Lead responsible body: Meath County Council

Other responsible bodies: REI

Status: Complete

Narrative:

Joint training and development initiatives are in place with Retail Excellence Ireland. These include
regional training events for key retail businesses along with specific training events tailored to

specific market segments or occasions (Christmas etc.). The LEOs across the region and also across
regions are working closely with REI to jointly organize these training sessions.

Action 136: Progress involvement in the EU funded, Urbact Il Project “City Centre Doctor” and
strengthen partnership with other European cities to inform future development strategies for retail
innovation in Naas town centre

Lead responsible body: Kildare County Council

Status: Complete
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Narrative:
Urbact project in Naas is complete.
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Theme 6: Skills Enhancement and Labour Market Activation

Action 140: Develop new apprenticeships across a range of sectors

Lead responsible body: DES (SPEE Unit)

Other responsible bodies: Apprenticeship Council, ETBs, LIT, Education & Skills Providers, El, IDA
Status: Complete

Narrative:
Implementation of the measures set out in the action plan to expand apprenticeships and
traineeships is being carried out on an ongoing basis.

Since 2015, 11 new apprenticeship programmes have been formally validated. Nine of these
programmes are underway. There is a strong pipeline in place for the 2018 target of 1,500 new
apprenticeship registrations with an accumulative total of 25 new apprenticeship programmes by
the end of 2018.

At the end of 2017, apprenticeship registrations were slightly behind target with a total of 4,843 new
registrations over the year. This is mainly due to a lower than expected number of registrations for
new apprenticeships; however, the two new programmes with a second intake of apprentices in
2017 both showed increased registrations over their year one figures. This pattern of initiating
programmes with smaller numbers and building registrations in subsequent years is likely to
continue and provides a solid basis to meet registration targets as the programme base grows.
Resulting from the second call for apprenticeship proposals in 2017 a further 26 new programmes
have been approved for further development into national apprenticeships. These programmes span
a wide range of skills and sectors including construction, engineering, horticulture and agriculture. It
is estimated that the development process will take between 12 and 15 months.

This action is complete for 2017, however it will continue on an ongoing basis into 2018.

Action 142: The Local Enterprise Offices will collaborate with Skillnets to ensure a streamlined
approach to training offerings in the region

Lead responsible body: LEOs

Other responsible bodies: Local Authorities, Skillnets, DSP

Status: Complete

Narrative:

Promotion of Skillnets through the 'first stop shop' of the LEO is ongoing in all parts of the region.
Skillnets works directly with many LEO clients, and the LEOs work with Skillnets to ensure there is no
overlap of training initiatives. There exists a formal Service Level Agreement between Skillnets

nationally and the LEO Centre of Excellence. This SLA guides the interaction between Skillnets and
the LEOs on the ground.
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Action 143: Promote the Graduate Business Growth Initiative, which supports the placement of
graduates with SME companies, through El's Mid East office

Lead responsible body: Enterprise Ireland
Status: Complete

Narrative:

The Graduate Business Growth initiative supports Enterprise Ireland SME client companies to hire up
to two graduates per year, across all disciplines and sectors. This initiative is continuously promoted
by Enterprise Ireland through traditional and online media channels (including social media and the
general Enterprise Ireland website). Enterprise Ireland has designed and developed a dedicated
website for its graduate offers and initiatives: www.gradhub.ie. To support client companies to
attract and recruit graduates, companies can advertise their opportunities via this website.

Action 145: Ibec and IMDA Skillnet will provide training conversion programmes at level 6 to meet
the skills shortages in process technician roles in Med Tech, Plastics, and engineering in the Mid East

Lead responsible body: Ibec
Other responsible bodies: IMDA Skillnet
Status: Complete

Narrative:

In 2016, the Irish Med Tech Association Skillnet (Formerly IMDA Skillnet) in collaboration with IDA
Ireland, Intreo, WIT, First Polymer Skillnet and Irish Medtech Association developed a Process
Technician level 6 40 ects conversion programme to provide much needed technician skills for the
medtech and plastics industries. The programme ran from 6th Oct 2016 until Jan 2017 with 16
students. Companies such as Nypro, Abbott, Dawn Meats, Boston Scientific, Bausch & Lomb, Waters,
Irish Pride took part in the initiative.

Action 148: Skillnets will raise awareness among the Mid East region’s enterprises of the significant
benefits of enterprise led training offered by Skillnets through the Training Networks Programme
and of management development offered through the ManagementWorks programme

Lead responsible body: Skillnets

Other responsible bodies: Ibec, Industry

Status: Complete

Narrative:

Skillnets continued to promote the benefits of enterprise-led training to local enterprise through

several fora and channels in 2017. Each Skillnet network has an ongoing remit to promote its
offering and training plans to private enterprise.
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Skillnets funded 65 training networks in 2017. Of these, 50 networks provided training to businesses
in the Mid East region in the second half of 2017, including two sectoral networks that are based in
the region — Trainers Learning Skillnet and Wind Skillnet.

1,875 employees and business owners received training through Skillnets in the Mid East region
during H2 2017, an increase of over 60% when compared to the first half of the year. 578 enterprises
from the Mid East region were involved in Skillnets training in H2 2017, a 28% increase in
participating companies when compared to H1 2017.

Training was across all sectors including agribusiness, energy, healthcare, hospitality, technology,
logistics, and manufacturing technology.

The training availed of by enterprises in the region is highly diverse, ranging from one-day
workshops on topics such as Brexit Customs & Trade Implications, Coaching for Performance,
Forestry Management and GDPR, to short certified programmes such as Project Management,
Leadership and Injection Moulding, to longer certified Diploma and Degree programmes in areas
such as Organic Horticulture, Food Science, IT Architecture, Data Analytics, Human Resource
Management and Operations Management.

Skillnets also continues to promote management development through the ManagementWorks

programme. In H2 2017 training programmes for enterprises in the Mid East region included
Business Growth, Business Leadership, Lean Business and a Postgraduate Diploma in Management.

Action 149: The Department of Social Protection, will collaborate with stakeholders such as IDA and
El in promoting the recruitment of people from the Live Register amongst client companies

Lead responsible body: DEASP

Other responsible bodies: SOLAS, IDA, Enterprise Ireland and other relevant stakeholders

Status:

Narrative:

The Department of Social Protection in the Mid East Region is working on collaborative

arrangements with other stakeholders to promote job seekers to employers. Work will continue on
this action.
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Theme 7: Building Business Networks

Action 150: Leverage business networks to identify hubs of activity that could be supported in the
region: Film, Food, etc.

Lead responsible body: Local Authorities
Other responsible bodies: LEOs, SFI, IDA, 3rd Level
Status: Complete

Narrative:

Significant consultation has taken place with leaders in the film industry and with focus groups of
enterprises and individuals operating in the sector. This research will form the basis for proposed
future developments to enhance and expand the sector through the formation of an industry cluster
centred in Wicklow County Campus.

As part of the delivery of the Boyne Valley Food Strategy, Louth and Meath Local Enterprise Offices
have supported the development of a unified Boyne Valley Food Network. The Food Network allows
stakeholders in the region to better communicate, conduct business and learn from industry
experts. A multi-million funding application has also been submitted under the Regional Enterprise
Development Fund to develop the Boyne Valley Food Innovation District.

Kildare LEO are currently working with the Crafts Council to establish a Craft Network.

Action 154: Ibec will work with its Regional Executive Committee on the key business policy issues
facing businesses in the Mid East

Lead responsible body: Ibec

Status:
Narrative:

This is ongoing work. Ibec is working with its Regional Executive Committee in addressing current
key business policy challenges facing the region. Work will continue on this action.
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Theme 8: Marketing the Region as an Attractive Place to Work and Live

Action 158: Kildare County Council will advance a plan for a marketing strategy for the county
Lead responsible body: Kildare County Council

Status: Substantially Complete

Narrative:

Kildare County Council are preparing an FDI strategy for launch in Q3 2018.

Action 159: Relevant IDA Executives based overseas will visit relevant companies in the region to
enhance marketing knowledge

Lead responsible body: IDA Ireland

Status: Substantially Complete

Narrative:

At this year’s annual conference, the Mid-East regional team presented to IDA’s sectoral global
teams which is followed by regular updates throughout the year. This engagement continues

through visits to locations across the Mid-East region where IDA staff accompany clients visiting Mid-
East locations or meeting existing clients.

Action 162: Wicklow County Council will develop a web portal which will operate as a show window
for the County, highlighting its quality of life, USPs, and will aim to attract inward investment

Lead responsible body: Wicklow County Council

Status: Complete

Narrative:

New Web Portal is complete and launched — Wicklow.ie — showcasing opportunities in the county
under the headings of Business, Living, and Visiting.

Action 163: Meath and Kildare County Councils will explore the development of marketing plans for
larger towns in collaboration with local business representative bodies

Lead responsible body: Meath County Council, Kildare County Council

Other responsible bodies: Kildare County Council, Local business representatives

Status: Substantially Complete

Narrative:
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Marketing plans for the larger towns in Meath have been prepared in conjunction with Retail
Excellence Ireland. Kildare County Council are currently working with the Business Community in
Naas to develop a strong marketing plan for its County Towns.
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Measures deferred or reconsidered

Action 32: Pursue the expansion of existing incubation facilities available in Wicklow County Campus
to support the development of early-stage HPSU businesses by providing increased access to
mentorship and support

Lead responsible body: IT Carlow

Other responsible bodies: IT Carlow Wicklow County Campus, LEOs, El, HEls

Narrative:

IT Carlow have met with Wicklow County Council to ascertain the feasibility of providing incubation

facilities for marine based industries at Wicklow County Campus. Following discussions, it was
agreed not to progress the matter at this time.

Action 90: Investigate the use of recent technological advances in digital humanities to promote the
heritage and cultural heritage of the region, with the potential pilot for two assets on Ireland’s
Ancient East

Lead responsible body: Maynooth University

Other responsible bodies: Local Authorities

Action 92: Build on 'Ireland's Ancient East' by developing trails and trail activities around identified
sites/locations

Lead responsible body: Local Authorities

Other responsible bodies: local tourism agencies, Failte Ireland

Status: Merged with action 91 above due to similarity of objectives

Action 147: Pilot a Regional Vocational model to support new jobs - Level 5 and 6 students are given
access to employer/ employment for 1-2 days per week as opposed to the "Block Model" for work
placement

Lead responsible body: Intreo

Other responsible bodies: ETBs, LEOs, Local Companies in Region, El

Status: Deferred.

Narrative:
This action did not progress as anticipated, and was cancelled in Q2 2017.
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Action 157: Develop a marketing strategy for the Mid East region, targeted at enterprise
Lead responsible body: Regional Assembly

Other responsible bodies: Local Authorities, Enterprise Ireland, IDA

42



Appendix 1  Third Progress RepoftH1 2017

Overview

This is the third Progress Report from the Implementation Committee established by the Minister for
Jobs, Enterprise and Innovation to oversee and monitor implementation of the measures outlined in
the Mid East Action Plan for Jobs 2016 - 2017. The report details progress made on measures due for
completion up to and including the first half of 2017, as well as measures that are ongoing during
the full lifetime of the Plan.

The Mid East Action Plan was launched on the 11th January 2016, to help progress a key priority for
Government — to deliver local jobs and ensure that every region achieves its economic potential.
This will be achieved through the delivery of 163 collaborative actions focusing on increasing the
number of start-ups as well as developing the capacity of existing enterprises, with actions targeted
at sectors of strength and potential competitive advantage such as manufacturing, food, tourism,
and film and the creative industries.

Each Plan is driven and overseen by an Implementation Committee, made up of representatives
from the Enterprise Sector, Local Authorities, Enterprise Agencies, and other public bodies in the
region. The Mid East Implementation Committee is chaired by Eamonn Sinnott, General Manager of
Intel Ireland.

The overarching objective of the Plan is to support the creation of an extra 25,000 jobs across
Kildare, Meath and Wicklow. This represents an important step towards the Government’s ambition
of creating 200,000 jobs across the State by 2020, with 135,000 of these to be outside Dublin.

By mid-2017 the Mid East had the second lowest Unemployment Rate in the State at 5.8%,
compared to the Q2 2017 State Unemployment Rate of 6.4%, and the Dublin Unemployment Rate of
6.3%. By mid-2017, the Unemployment Rate was 2 percentage points below where it was in Q1
2015. 3,800 people entered employment in Q2 2017; 12,800 have entered employment from Q1
2015 to Q4 2016. In total, at end June 2017, 247,400 people in the Mid East were in employment.

The largest sectors of employment in the region currently are Wholesale and Retail, Industry, and
Health and Social work. The largest increases in numbers employed since Q1 2015 were recorded in
these same sectors: employment in Wholesale and Retail increasing by 6,300, Health and Social
Work by 5,100, and Industry by 4,700. Employment in Agriculture, Forestry and Fishing now
accounts for 3.4% of all employment in the Mid East region; Total Industry for 21.2%; and Total
Services for 75.2%.
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SelectedDevelopments and Announcements

Mid East Regional Skills Forum

Summary of Activities for the Mid-East Regional Skills Forum:

. The Mid-East Regional Skills Forum and Fast-track into Technology (FIT Ltd) are collaborating
with the Department of Agriculture, Food and the Marine to develop a career portal to
attract and inform individuals of the benefits of working and having a career in the agri, food
and beverages sectors. Roles across the wide agri/agri food sector have been explored
profiling sample roles, job descriptions, entry levels and progression paths as well as
education and training provision

. A skills analysis of established Food Processing/Food Manufacturing organisations is also
supporting and informing this exercise, as well as consultations with members of the Boyne
Valley Food Innovation District Advisory Board, in order to establish current and emerging
skills gaps in the sector and skills and attributes necessary for organisations to innovate and
scale

. The Mid-East Skills Forum continues to explore potential apprenticeship/career traineeships
for the film/audio visual sector and continues to collaborate on industry-led skills needs
discussions and analysis with education and training providers

o The Forum also continues to collaborate with indigenous engineering companies to explore
relevant curriculum developments and enhancements with education and training providers
in the region, with particular focus on Marketing and Innovation requirements as well as
Supervisory/Middle Management Development

o The Forum is continuing to work with the CIF in order to collaborate on specific courses
relevant to the region, seek further employer guest speakers for relevant courses and
encourage CIF members to secure employment opportunities for course participants

o The Mid East Forum continue to work with the Midlands Regional Skills Forum in assisting
future Robotics industry collaborations, work placements and further involvement in
industry and academia skills analysis.

Dawn Farms Investment in Innovation to Create 150 Jobs

Dawn Farms, one of Europe’s leading suppliers of cooked and fermented meat ingredients to
international foodservice chains and food manufacturers in February announced its plans to create
150 new jobs over the next five years. The investment by Dawn Farms which will amount to over
€25m over the period is focussed on enhancing the company’s R&D capabilities at its Meat Science
& Innovation Centre in Naas and is supported by the Department of Jobs, Enterprise and Innovation
through Enterprise Ireland.

Meath Start-up Wins Innovation Award at National Enterprise Awards

In May Meath-based ‘Hexafly’ won the award for the Innovation category at this year’s National
Enterprise Awards ceremony in the Mansion House. Toggam Enterprises Ltd, trading as Hexafly
(supported by LEO Meath), supplies sustainable natural commodities to the animal feed, plant
nutrition and Bio-polymer industries. They do this by using insects to up-cycle vegetation into
proteins, oils, fertilizers and chitin. The company is currently partnering with multinationals, such as
Diageo and Nutreco as both customers and suppliers, and various international governmental
organizations from Africa to China.

LEO Wicklow Supporting Businesses to Develop Brexit Strategy

In June LEO Wicklow held a Brexit Strategy Development Workshop for local businesses at Wicklow
County Campus, Rathnew, focusing on export market development and finance. LEO Wicklow
organised this Workshop as part of a number of supports being put in place across the county to
help to build resilience in micro and small enterprises to deal with the potential fallout from Brexit.
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Action Updates

Theme 1  Driving Entrepreneurship

Action 1: Each of the Local Enterprise Offices in the Mid-East region will aim to increase employment
in its baseline through increased start-ups and the scaling of existing clients. Annual Business Plans
will be developed, setting out clear targets and objectives to support start-ups and enterprises in
their region. Key aggregate targets for LEOs in the Mid-East are:

9 Over 900 participants at Business Advice sessions

9 20 Start Your Own Business courses will be run, for over 285 participants

9 Over 200 clients will be assigned Start-up/ Business Development mentors

9 Approx. 800 women will participate on core LEO training programmes (Start Your Own

Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring)

I 65 schools to participate in Student Enterprise programme, with almost 4,000 participants

These targets will be further developed in 2016 and 2017.

Lead responsible body: LEOs
Other responsible bodies: Local Authorities, Enterprise Ireland
Status:

Narrative:

LEO Wicklow in the first 6 months of 2017: 3 Start Your Own Business courses; Total participants on
training and seminars: 490, over 50% female; Mentoring & 1 to 1 business advice: 214 businesses/
entrepreneurs; Student Programme: 16 schools, 1116 students. LEO Meath continues a very active
roll out of Start Your Own Business training, formal training course and one-day seminars. training
courses are very heavily subscribed. LEO Kildare in the first 8 months of 2017: 8 Start Your Own
Business courses; Total participants on training and seminars: 624; Mentoring & 1 to 1 business
advice: 369 businesses/entrepreneurs; Student Programme: 1326 students.

Action 2: Pilot a project between Kildare County Council and Maynooth University to develop a
“Kildare Data Hub”, to serve as an online socio-economic profile and information tool, increasing
information sharing to encourage entrepreneurship and the future employment potential in the
county

Lead responsible body: Kildare County Council

Other responsible bodies: Maynooth University

Status:

Narrative:

An Application has been submitted under REDF Fund for the Mid-East Regional Innovation Think
Space. The vision of Mid-East Region Innovation Think Space (MERITS) is to serve the emerging

technology sector by connecting organisations and people and act as a centre of excellence in
supporting innovative companies across the region.
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With the support of partners in Enterprise Ireland, Kildare, Meath & Wicklow LEOs, Maynooth
University, Kildare County Chamber, KWETB, Skillnets and Industry Representatives, the vision of
Mid-East Region Innovation Think Space will be delivered by:

9 Providing incubation space for indigenous enterprise and companies which graduate from
MaynoothWorks

9 Acting as a ‘soft-landing’ space for Foreign Direct Investment (FDI),

9 Providing ‘Think Space’ to existing companies looking for an offsite venue for ideation.

9 Providing added benefit to clients through networking and access to a research base in
Maynooth University in addition to providing Design Thinking and Innovation Consulting
services and training

9 The industry-led approach will facilitate the delivery of tailored solutions to address the
specific new product development needs of our industry partners, which extend across the
value chain.

An application has also been submitted by Meath Enterprise Ltd., with the full collaboration of LEO
Meath and Meath County Council under the REDF scheme for the development of the Boyne Valley
Food Innovation District (BVFID).

The BVFID is a food entrepreneurship and enterprise development hub/campus that will, through
collaboration, innovation, clustering and creative thinking, facilitate the development of scalable,
sustainable and profitable food and agri-businesses with high growth/export potential by providing
direct access to emerging and global market opportunities and in doing so support rural and regional
economic development and social prosperity.

The BVFID will operate as a gateway between small and medium size companies and the
opportunities that exist in international markets by establishing and developing trading and
distribution links to international markets.

Action 4: Develop an awareness initiative/campaign (‘Work Where You Live’), targeted at
commuters, to encourage entrepreneurs to stay in the region to set up a business

Lead responsible body: LEOS
Other responsible bodies: Local Authorities
Status:

Narrative:
Kildare Business Support Unit are currently reviewing the details and qualifications of the 6000
commuters travelling out of Kildare each day for work.

In order to address the issue of outbound commuting Meath Local Authority, as part of its remit for
economic development conferred by ‘Putting People First’ and the Local Government Reform Act
2014, adopted a proactive approach and commissioned the preparation of an evidence based
independent Economic Development Strategy 2014-225 that promotes Meath as a location of choice
for economic development.

This Strategy, which is currently being implemented, identifies that Meath needs more high quality,
knowledge-oriented employment, commensurate with the skills of its residents. This employment
includes foreign direct investment (FDI) jobs and export-oriented indigenous employment as well as
jobs generated by clients of Meath LEO.
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Action 5: Enterprise Ireland will run a "Start-up Open Day & Clinic" in the Mid-East for newly
registered Start-ups in Manufacturing and Internationally Traded Services from the region, with a
view to prospecting for future start-ups and communicating and raising awareness of supports
available to potential entrepreneurs in the Mid-East

Lead responsible body: Enterprise Ireland
Status:

Narrative:
In the Mid-East region, this activity is primarily driven through Enterprise Start Events (reported
separately) and Project Assessment Days (PAD).

Project Assessment Days are run approx. every 6 weeks, or more frequently if required. Prospective
clients (start-ups that have gone through some pre-assessment) have an opportunity to pitch their
business to a panel consisting of Enterprise Ireland HPSU’s Development Advisers and
Representatives from Dublin Business Innovation Centre (BIC).

The combination of Enterprise Start Events and Project Assessment Days are currently sufficient to
meet the demand from newly registered Start-ups in Manufacturing and Internationally Traded
Services from the region.

Action 6: Consider the feasibility of establishing a Foundation for Entrepreneurship in County Meath
in collaboration with relevant stakeholders, including enterprise agencies and the Boyne Valley Food
Hub

Lead responsible body: GEN Ireland

Other responsible bodies: INFE, Meath Enterprise, in collaboration with relevant stakeholders
Status: Delayed

Narrative:

This action is delayed for reporting in H1 2017; an update will be provided in the next progress
report.

Action 7: Increase awareness of non-financial supports available to enterprise in the region

Lead responsible body: All Enterprise Agencies to report as appropriate

Status:

Narrative:

As part of their 2017 marketing plan, Kildare LEO are hosting cpd seminars for accountants
specifically on the financial supports available throughout the region. This includes both LEO funding
and funding from other sources: Enterprise Ireland, LEADER, MicroFinance Ireland etc

Enterprise Ireland’s supports are being communicated to companies throughout the country via
traditional and online media channels, social media, public events and via the LEOs.
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As part of ongoing training and development, along with Start Your Own Business training - the LEOs
in the region include specific training and information on the financial supports available throughout
the region. This includes both LEO funding and funding from other sources: Enterprise Ireland,
LEADER, MicroFinance Ireland, etc.

Action 8: Establish 'enterprise zones': space for entrepreneurs, both high-tech (linked to
colleges/universities, focus on graduate/student entrepreneurs) and low-tech (focus on building
space/property solutions)

Lead responsible body: Local Authorities

Other responsible bodies: LEOs, Maynooth University and TTSI consortium

Status:

Narrative:

An Application has been submitted under REDF Fund for the Mid-East Regional Innovation Think
Space: see Action 2 above for details.

Meath County Council is supporting the development of designated enterprise spaces in both Navan
and Kells. REDZ funding has been received by Meath County Council to further develop the Kells
Enterprise Hub.

Action 9: Create networks for advice/mentoring around the above ‘enterprise zones’ (Action 8)
Lead responsible body: Local Authorities

Other responsible bodies: LEOs, Maynooth University and the TTSI consortium, Maynooth Works
Status:

Narrative:

Meath County Council and the LEO Meath are financially supporting the PLATO Business Network
and the Women in Business Network in the region. The Council is also very supportive of the
combined Meath Chambers, a new initiative in the county.

Kildare County Council and the Kildare LEO are financially supporting the Owner/Mangers Business
Network and the Women in Business Network in County Kildare. The Council is also very supportive
of the Kildare Chamber. In March Kildare LEO also launched the 1st Blaise Brosnan Management
Development Network, in response to an identified need among former participants of the
Management Development Programme (facilitated by Mr Brosnan) for a regular forum where they

could interact with their peers, exchange ideas, share best practice and develop sales leads.

Action 10: The Local Enterprise Offices will maximise collaboration with the Community Enterprise
Centres to assist start-ups and existing businesses to grow and develop

Lead responsible body: LEOs
Other responsible bodies: Local Authorities, Community Enterprise Centre

Status:
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Narrative:

All LEOs in the region are liaising closely with Community Enterprise Centres in their counties,
including through participation in and support for events. Heads of Enterprise in Kildare and Wicklow
LEOs are also board members of Enterprise Centres in their counties. Head of Enterprise LEO Meath
is a Board member of Meath Enterprise, which manages shared working space in the county.

Action 11: Enterprise Ireland will support and monitor successful applicants under the €5 million
Community Enterprise Initiative Scheme launched in 2015

Lead responsible body: Enterprise Ireland
Status:

Narrative:
Under Enterprise Ireland’s Community Enterprise Initiative, funding was approved to the following:

Meath Enterprise Centre: To develop a Food Innovation & Research Centre and a Digital
Media Hub while continuing to manage, promote and develop existing facilities, projects and
initiatives.

9 Arklow Business Enterprise Centre Limited: ABEC currently supports a variety of businesses
in the ICT, Food, Services, Construction, Consultancy/Training and Distribution sectors, and
there are plans to develop the Centre to support a Call Centre Business, and to convert
space to provide a Commercial Kitchen and a Hot Desk location.

In addition, Enterprise Ireland regularly meets with Community Enterprise Centres to assess progress
and to advise and assist where possible. Visits in 2016 to Community Enterprise Centres included the
towns of Kells, Navan and Wicklow.

Action 12: Local Enterprise Offices will work with Enterprise Ireland to increase the number of start-
ups in the region through, for example, competing for a place in Ireland's Best Young Entrepreneur,
Competitive Feasibility, Competitive Start, and High Potential Start-ups

Lead responsible body: LEOs

Other responsible bodies: Enterprise Ireland

Status:

Narrative:

LEO Kildare continues its active promotion of, and participation in, the various open-call
competitions for entrepreneurs, both national and regional. 60 applications in IBYE and 19 LIIF
companies came from the county. Kildare companies continue to engage with Enterprise Ireland
funded initiatives.

LEO Wicklow: 52 applications for IBYE 2017.

LEO Meath continues its active promotion of, and participation in, the various open-call
competitions for entrepreneurs, both national and regional. Good response to both IBYE and LIIF

companies in the region. Meath companies continue to engage with the Enterprise Ireland funded
initiatives.
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Action 15: Design, promote and deliver an economic preplanning clinic through Kildare County
Council to support the development of micro-enterprises and SME’s in a sustainable manner

Lead responsible body: Kildare LEO
Other responsible bodies: Kildare County Council
Status: Complete

Narrative:

Kildare County Council in partnership with the head of Kildare LEO are meeting and delivering an
economic preplanning clinic on a monthly basis to support the development of micro-enterprises
and SMEs in a sustainable manner.

Action 17: The Local Development Companies in the region will provide an area-based response to
long-term unemployment and deliver a range of programmes to support entrepreneurship and
social enterprise. The Local Development Companies will work with the LEOs, with a view to
progressing clients to the LEO services

Lead responsible body: Local Development Companies

Other responsible bodies: Local Authorities, LEOs, and other relevant enterprise development
bodies

Status:

Narrative:

Developments in Meath partnership in H1 2017 include the award of an €85,000 government grant
to provide basic digital skills to 1,000 people in County Meath, and a newsletter promoting Meath
partnership’s career management project ACUMEN: the ACUMEN project aims to develop a suite of
modern, media-rich career management resources, which will help to build the capacity of
individuals within the workforce, especially those in low-skilled or vulnerable employments, to
manage their own careers, in Europe's increasingly demanding labour market.

Developments in Kildare Local Development Company include seeking Expressions of Interest for
LEADER grant supports from community groups and private enterprises in the categories of
Enterprise Development and the Development of Renewable Energy.

Developments in County Wicklow Partnership include being been invited by the Department of
Social Protection/Pobal to submit an Expression of Interest from a social enterprise company from
the rural area in Co. Wicklow to be considered for financial support under the Community Services
Programme.

Meath Partnership Outputs January — June 2017:
9 LEADER Programme
Number of income generating entities assisted - 5
Total number of employments supported - 14
Number of new employments created - 4
Number of projects aided — 5
Amount of grant aid awarded - €44,206.66
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9 SICAP Programme

No. of Individuals (15 years upwards) in receipt of Employment Supports - 100

No. of Individuals (15 upwards) progressing to self-employment up to 6 months after
receiving employment support - 50

No of Individuals (15 upwards) progressing to part-time or full-time employment up to 6
months after receiving a employment support - 1

No.of young People (18-24) in receipt of a SICAP ESF & YEI employment support - 2
Social Enterprises assisted under SICAP — 8

TUS Programme

No of Individuals on the TUS programme - 247 (average)

No. of Community Groups Supported through the programme in the County Active groups
with participants - 106

Community groups with participants but waiting for new participants -28

Enquiries from new groups - 40

No of Individuals progressed to:

Full time employment -10

Part time employment - 6

Progression to C.E. Schemes - 9

Rural Social Scheme

Number of Individuals Employed - 21

= =4 = =4 =

=A =4 =4 =4 =9

County Wicklow Partnership CLG - Outputs January - June 2017

As a Local Development Company, County Wicklow Partnerships (CWP) delivers a number of
enterprise and employment related supports on behalf of the state within County Wicklow. Outlined
in the table below are the specific relevant programmes along with their outputs for the period
January to June 2017.

9 Social Inclusion Community Activation Programme (SICAP)
0 No. of Individuals (15 years upwards) in receipt of Employment Supports - 185

No. of Individuals (15 upwards) progressing to self-employment up to 6 months after
receiving employment support - 48
No of Individuals (15 upwards) progressing to part-time or full-time employment up
to 6 months after receiving employment support - 14
No.of Young People (18-24) in receipt of a SICAP ESF & YEI employment support - 29
Social Enterprise assisted under SICAP - 1

9 TUS Programme
0 No of Individuals on the TUS programme -220 (average number per month)
No. of Community Groups Supported through the programme in the County - 129

Engagement with Wicklow LEO

CWP has a positive working relationship with Wicklow LEO. Where relevant, clients are referred to
the LEO for their programmes and other supports. A representative from the LEO sits on the LEADER
Evaluation Committee, which CWP manages on behalf of the Wicklow Local Action Group.

The Chairperson of CWP sits on the Evaluation Committee of the Wicklow LEO. An agreed protocol is
also in place, with Wicklow LEO, regarding the types of LEADER projects that can be supported under

the programme.

Action 18: Enterprise Ireland will work with client companies from the region, including high
potential start-ups, to increase participation on capability building programmes and to accelerate
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their capacity to scale up and succeed in international markets
Lead responsible body: Enterprise Ireland
Status:

Narrative:

Enterprise Ireland supports companies in every county of Ireland, including Kildare, Meath and
Wicklow, to start and scale, innovate and remain competitive on international markets, now and in
the future. The contribution of Enterprise Ireland client companies to the Irish economy is very
important, particularly from a regional and county perspective.

Enterprise Ireland’s Strategy 2017-2020 is focused on addressing the need for greater scale across
Irish enterprise, in every region throughout the country, including the Mid-East, by driving:

9 Innovation: Driving innovation in Irish enterprise to unprecedented levels through new
supports to reach the target of €1.25bn in R&D expenditure per annum by 2020.

9 Competitiveness: Improving the competitiveness of Irish companies through Lean
programmes and a new client engagement model, which will provide targeted supports
based on agreed milestones.

9 Diversification: Increasing the diversification of client company exports into new markets,
with two-thirds of exports going beyond the UK. This includes a major focus on the Eurozone
where we are targeting a 50 per cent increase in exports.

9 Ambition: Inspiring more companies to have global ambition.

Through the process of implementation of the 2017-2020 strategy, Enterprise Ireland supports and
engages with clients and local enterprise development partners in the Mid-East to increase
participation on capability building programmes and to accelerate their capacity to scale up and

succeed in international markets.

Action 21: Promote and support entrepreneurship and start-ups in the region through showcasing
local success stories/testimonials on platforms such as LEO and council websites

Lead responsible body: LEOs

Other responsible bodies: Local Authorities

Status:

Narrative:

Kildare LEO are promoting local success stories regularly: featuring them on the LEO website and
promoting via social media, local newspapers and local radio. Most recently the Council and the LEO
have erected a number of display units to showcase produce from the county.

Local success stories are regularly featured on the Wicklow LEO website and promoted via social
media, local newspapers and local radio. Most recently featured on the radio include the previous

national finalist of IBYE, Shane Bonner, and previous National winner of IBYE, James Keogh.

Action 22: Drive and encourage entrepreneurship in the Mid-East region through initiatives such as
Enterprise Start workshops and the New Frontiers Entrepreneurial Development Programme

Lead responsible body: Enterprise Ireland

52



Status:

Narrative:
To drive and encourage entrepreneurship in the Mid-East region Enterprise Ireland is providing a
range of supports which are available regionally; for example:

9 Enterprise Start Workshops: These workshops target people who have an idea for an
innovative and ambitious start-up business that has the potential for exporting and growth
in International Markets. The objective of these workshops is to explore key business areas
of focus, such as customer, market and funding needs. Enterprise Ireland ran 3 Enterprise
Start Workshop in the Mid-East Region in 2016 (Newbridge, Kells and Wicklow); these
events were attended by 44 participants.

9 New Frontiers Entrepreneurial Development Programme: New Frontiers is Enterprise
Ireland’s national entrepreneur development programme for innovative, early-stage start-
ups. It is a three-phased programme, based in 14 campus incubation centres across the
country. Nationally, each year, New Frontiers funds approximately 150 companies. In the
Mid-East Region, New Frontiers is delivered by Maynooth University as partners with
Athlone Institute of Technology (AIT). The total intake in 2016 was 13, and participants will
be housed in the new Maynooth University incubator, ‘Eolas’ and in MIRC in Athlone
Institute of Technology. Both incubators were part funded by Enterprise Ireland. The total
intake for 2017 was 13 entrepreneurs split between Maynooth University and AIT campus.
In addition to this number, 8 Meath entrepreneurs were accepted to the New Frontiers
programme in Dundalk IT.

9 Competitive Feasibility Fund: Enterprise Ireland offers feasibility funding for business start-
ups in various sectors and geographic regions. The objective of the Competitive Feasibility
Fund for the Mid-East Region was to assist new start-up companies or entrepreneurs to
investigate the viability of a new growth-orientated business proposition which has the
potential to become a High Growth Potential Start-Up. In the first half of 2016, a joint
Competitive Feasibility Fund was run for the Midlands and the Mid-East Regions. 3 projects
from the Mid-East were awarded funding.

Action 23: Increase the take up by start-up and growth enterprises of the various financial supports
for enterprise (SURE, Microfinance, Seed and Venture Funds, SBCI, etc)

Lead responsible body: LEOs
Other responsible bodies: El, IDA, HEls, Chambers
Status:

Narrative:

Formal protocols are in place with Revenue and with MFI. In addition, MFI took part in the

LEO Kildare's Enterprise week. Ongoing promotion of the supports available takes place at one to
one business advice meetings and through Accessing Finance workshops as well as media channels.
LEO Wicklow have formal protocols in place with Revenue and with MFI. In addition, SBCI (as well as
Revenue and MFI) took part in the LEO Wicklow Enterprise Day and spoke at the event. Ongoing
promotion of the supports available takes place at one to one business advice meetings and through
Accessing Finance workshops as well as media channels.

Action 24: Communicate to business the opportunities that exist from EU funds
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Lead responsible body: Enterprise Ireland

Other responsible bodies: Regional Assembly, IBEC, Chambers, DJEI, IDA, Local Authorities/LEOs, HEI
Status:

Narrative:

Enterprise Ireland is promoting EU funding opportunities through national media, both traditional
and online, and with specific events around the country. Kildare LEO is offering the Enterprise
Europe Network range of supports to clients across the county.

Action 25: InterTradelreland will run its annual Seedcorn Competition on a regional basis, to give
companies the opportunity to improve their investor readiness and greatly increase their chances of
raising equity. Local companies will have the opportunity to compete on a regional basis for a prize
of €20,000. The regional winner can go on to compete for overall prizes of €50,000 and €100,000
Lead responsible body: InterTradelreland

Status:

Narrative:

The Seedcorn competition is aimed at early and new start companies that have a new equity funding
requirement and has a total cash prize fund of €280,000. The 2017 competition launched on the 8th
March with the closing date for applications on the 26th May. Following submission of the full
business plans, they are assessed and scored by a selection panel. The top three plans in each region
and in each category, are then invited to pitch at their respective regional final. After their pitch,
regional winners are selected for each of the two categories in each of the four regions.

Action 26: Promote national supports available to provide access to finance to start ups and existing
businesses

Lead responsible body: LEOs

Other responsible bodies: Local Authorities/Enterprise Ireland

Status:

Narrative:

In addition to formal protocols in place with Revenue, MFI, DSP and others, ongoing promotion and
information provision on the range of state supports including the SME Online Tool is undertaken in
business advice sessions, at workshops, at SYOB courses, at enterprise days and via online
promotion.

Action 30: Audit and identify potential for improvement of incubation space within the region

Lead responsible body: Local Authorities

Status:

Narrative:
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Wicklow County Council is committed to developing Wicklow County Campus as a centre of
excellence in Enterprise and Education. Works on developing additional enterprise incubation units
on Campus are due to commence in 2018.

Kildare Launch of the Current Enterprise Space: Kildare LEO and Local Authority have just launched a
new live online data base of all available buildings for lease/sale in the county and are currently
working on a database of available land: https://www.localenterprise.ie/Kildare/Enterprise-
Development/https://classic.mapme.com/kildarecoco

Action 31: Audit vacant industrial units in the region with a view to developing shared-service
enterprise units, innovation centres, or incubation units

Lead responsible body: Local Authorities

Other responsible bodies: LEOs

Status:

Narrative:

Wicklow Local Authority have identified a number of locations for the development of co-working
spaces including Arklow Town Council and Town Hall Wicklow. Baltinglass has also acquired town
and village renewal funding to develop same.

Meath County Council continues to support the development of designated enterprise spaces in
both Navan and Kells: REDZ funding has been received by Meath County Council to further develop
the Kells Enterprise Hub.

Kildare LEO and Local Authorities have just launched a new live online data base of all available
buildings for lease/sale in the county and currently working on a data base of available land:

https://www.localenterprise.ie/Kildare/Enterprise-
Development/https://classic.mapme.com/kildarecoco

Theme 2:  Supporting Business to Grow and Scale

Action 35: Carry out an audit of business/enterprise/industrial parks in Kildare to identify the
existing range of facilities, as well as infrastructural and service deficits, and so plan for current and
future needs

Lead responsible body: Kildare County Council

Status: Delayed

Narrative:
This action is delayed for H1 2017; an update will be provided in the next progress report.

Action 36: El will roll-out their new client engagement model to different cohorts of companies to
drive development and growth, targeting those with the potential to grow and create employment

Lead responsible body: Enterprise Ireland

Other responsible bodies: LEOs
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Status:

Narrative:
The rollout of Enterprise Ireland’s new client engagement model is underway, which will provide
targeted supports to client companies based on agreed needs and scaling milestones.

Action 37: Identify locations for the development of enterprise units, with provision of shared
services, to help small companies grow

Lead responsible body: Local Authorities

Other responsible bodies: LEOs

Status:

Narrative:

Wicklow County Council is committed to developing Wicklow County Campus as a Centre of
Excellence in Enterprise and Education. Works on developing additional enterprise incubation units
on Campus are due to commence in 2018.

Kildare LEO and Local Authority have just launched a new live online database of all available
buildings for lease/sale in the county and currently working on a data base of available land:
https://www.localenterprise.ie/Kildare/Enterprise-

Development/https://classic.mapme.com/kildarecoco

Action 38: Raise awareness of the EIlIS (Employment and Investment Incentive Scheme) as a finance
option, following its recent extension to SMEs in the Mid-East

Lead responsible body: LEOs

Other responsible bodies: Revenue, El

Status:

Narrative:

This programme is being promoted to companies as appropriate, as part of overall information
sharing. The Employment and Investment Incentive Scheme is a tax relief incentive scheme which

provides all income tax relief to Qualifying Investors for investments in certain qualifying SMEs.

Action 39: InterTradelreland will promote its Acumen and Elevate programmes in the Mid-East
region

Lead responsible body: InterTradelreland

Status:

Narrative:

InterTradelreland is liaising with the LEOs and all other stakeholders in the region to provide their
full range of trade programmes including Trade Accelerator Vouchers, Elevate and Acumen to their

clients. The InterTradelreland regional representative also holds regular meetings with stakeholders
to promote the programmes in the area.
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Acumen assists companies to source the right expertise and people to target new markets
effectively and increase your cross-border sales; Elevate assists Micro-Businesses in particular,
through InterTradelreland’s expert panel of almost 100 consultants offering specific expertise to
identify and capitalise on cross-border sales opportunities.

Action 40: InterTradelreland will host a “Going North” workshop in the Mid-East
Lead responsible body: InterTradelreland
Status: Complete

Narrative:
Events held in the Mid-East/Dublin region in H1 2017 included:

March 2017 InterTradelreland Venture Capital Conference, Ballsbridge Hotel: This
conference concentrated on the theme of ‘Succeed in Raising Finance’, and brought
together an audience of more than 300 delegates comprising entrepreneurs, venture
capitalists, business angels, other investors and start-ups who may be seeking investment.

9 April 2017: Go-2-Tender Lite, Wicklow LEO: Public Procurement for Sole Traders and Micro
Businesses, joint initiative of InterTradelreland and Wicklow LEO.

9 April 2017 Innovation Lecture, UCD: Improving the Innovation process with the firm new
insights and methods

9 April 2017 Innovation Masterclass, UCD: Exploring how new simulation methods can be used
for addressing actual innovation projects using a workshop format

Action 41: InterTradelreland will set a target of at least 10 Acumen approvals in the region to
investigate and pursue export opportunities in Northern Ireland

Lead responsible body: InterTradelreland
Status:

Narrative:

During the period January to June 2017 10 applications were received from companies in the Mid-
East with 9 projects being approved for support. The Acumen programme provides financial support
to companies looking to increase cross-border export sales North or South, improve knowledge of
the market, and identify new business opportunities. Three support options are available: Full time
salesperson, part time salesperson, or market research.

Action 42: El will utilise the new Regional Aid designation of Athy, Arklow and Kells to assist
enterprises in the Mid-East to grow as appropriate

Lead responsible body: Enterprise Ireland

Status:

Narrative:

Enterprise Ireland is using this special designation as and when funding opportunities arise with
companies in these areas. The EU Regional Aid Guidelines (RAGS) allow each Member State to

provide enhanced rates of State Aid in less economically developed areas of each country. Regional
Aid is paid in the form of grants by the industrial development agencies, in order to support new
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investment and new employment in productive projects; it can also be provided by other
Departments under schemes for tourism grants, marine tourism, urban and rural renewal and other
tax-based development schemes.

Action 43: Through its Trade Accelerator Voucher scheme, InterTradelreland will help companies to
identify and break down barriers to trade leading to new export opportunities in Northern Ireland

Lead responsible body: InterTradelreland
Status:

Narrative:

InterTradelreland is liaising with the LEOs and all other stakeholders in the region to provide their
full range of trade programmes including Trade Accelerator Vouchers, Elevate and Acumen to their
clients. The InterTradelreland regional representative also holds regular meetings with stakeholders
to promote the programmes in the area.

Action 44: Enterprise Ireland will target manufacturing and internationally traded service companies
in the Mid-East region to scale, innovate and develop international markets

Lead responsible body: Enterprise Ireland
Status:

Narrative:

Enterprise Ireland supports companies in every county of Ireland to start and scale, innovate and
remain competitive on international markets, now and in the future. The contribution of Enterprise
Ireland client companies to the Irish economy is very important, particularly from a regional and
county perspective.

Enterprise Ireland’s Strategy 2017 — 2020 is focused on addressing the need for greater scale across
Irish enterprise, in every region throughout the country, including the Mid-East, by driving:

9 Innovation: Driving innovation in Irish enterprise to unprecedented levels through new
supports to reach the target of €1.25bn in R&D expenditure per annum by 2020.

9 Competitiveness: Improving the competitiveness of Irish companies through Lean
programmes and new client engagement model, which will provide targeted supports based
on agreed milestones.

9 Diversification: Increasing the diversification of client company exports into new markets,
with two-thirds of exports going beyond the UK. This includes a major focus on the Eurozone
where we are targeting a 50 per cent increase in exports.

Ambition: Inspiring more companies to have global ambition.

Through the process of implementation of the 2017 -2020 strategy, Enterprise Ireland’s supports
and engages with clients and local enterprise development partners in the Mid-East to drive jobs

creation.

Action 45: LEOs in collaboration with El will develop progression pathways for clients to EI's HPSU
programme

Lead responsible body: LEOs
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Other responsible bodies: El
Status:

Narrative:
Companies continue to progress to HPSU status; a process is in place to accomplish this handover.

Action 46: The telecoms industry, through the Telecommunications and Internet Federation (TIF), to
work with DCENR, DTTS, CCMA and NRA to address any barriers to the rollout of high speed
broadband

Lead responsible body: Ibec

Status: Delayed

Narrative:
This action is delayed for H1 2017; an update will be provided in the next progress report.

Action 47: Collaboration & Global Sourcing: To enhance the Regional offering and increase
collaboration with existing clients, and introduce relevant Enterprise Ireland clients to IDA clients

Lead responsible body: IDA Ireland

Other responsible bodies: Enterprise Ireland

Status:

Narrative:

The Global Sourcing Initiative is a joint IDA/Enterprise Ireland strategic approach to drive deeper
engagement between the Multinational base in Ireland and Enterprise Ireland client companies.
Enterprise Ireland client companies are a potential source of technical, product and service solutions
for Irish based MNCs which could add value to the Irish operation when compared with sister sites
elsewhere.

The focus is to ensure opportunities for suitable companies are created. Direct introductions &
connections, bespoke events & the annual Trade and Investment Missions to Ireland are examples of
the ongoing activities to make this happen.

On May 17th, then Minister for Jobs, Enterprise and Innovation, Mary Mitchell O’Connor, began a
two day trade mission starting in Dublin’s Croke Park and included events in Cork and

Galway. Attendees from the Mid-East region included Celestica, Elavon and HP. 67 El clients and
115 IDA clients attended across all events.

Theme 3: Fostering Innovation

Action 50: EDEN Centre will run a series of half-day workshops and mentoring for industry
participants on the topic of Business Model Innovation

Lead responsible body: Maynooth University

Status: Complete
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Narrative:
EDEN is Maynooth University's Centre for Entrepreneurship, Design and Innovation.

EDEN ran an Innovation Masterclass with Bank of Ireland at Carton House in February 2016. 80 local
businesses participated and the topics covered involved business model innovation and making
innovation happen in SMEs.

EDEN also hosted a focus group of 13 local SMEs in September 2016 to do a needs assessment for
their requirements for creativity and innovation. Allan Shine (Kildare Chamber) selected a diverse
group of SMEs for the University to work with to assess how it can help them develop ideas and
build capacity to grow their businesses through innovation.

EDEN has been working closely with the Head of the Kildare Local Enterprise Office and intends to
deliver a Business Model Innovation (BMI) full-day event to be held in Maynooth University in

December 2017.

Action 51: IDA will continue to roll out its Research, Development & Innovation Program to
incentivise client companies in the region to develop new processes and products

Lead responsible body: IDA Ireland

Status:

Narrative:

The IDA Mid East regional office is working closely with Maynooth University and its existing client
base to promote the region as a location for RD&I. Maynooth University is a significant asset for the
region with the Hamilton Institute, Drone Centre of Excellence and the establishment of the new 5G

National radio test facility.

Action 56: Assess the feasibility of developing a Pharmaceutical Research and Incubation centre in
the region

Lead responsible body: IT Carlow

Status:

Narrative:

Discussions have been held with stakeholders in relation to this action. An initial analysis of the
incubation capacity available in the catchment area found that there was sufficient space available
to meet the projected pipeline of activity in the locality. There are three other incubation centres in
the Carlow/South Kildare area all with capacity for various types of start-up. This situation is being

kept under constant review.

Action 58: Develop a regional promotion and outreach programme to assist enterprises and
research teams participate in collaborative research, especially EU Horizon 2020 projects

Lead responsible body: Maynooth University
Other responsible bodies: HEls, InterTradelreland

Status:
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Narrative:
Maynooth University is addressing this H2020 outreach as part of its CONNECT event to be held in
October 2017.

Action 63: Unique infrastructural investments (such as those for 5G testing) will be scoped and
identified to promote the development of high tech business, act as a support for SMEs and an
attractor for FDI

Lead responsible body: Maynooth University
Other responsible bodies: TTSI consortium, El, IDA
Status:

Narrative:

Funding has been secured from Science Foundation Ireland and Maynooth University for a national
test facility for wireless communications (5G and beyond) located on the Maynooth University
campus. Planning for the facility commenced in Q1 2017. Construction is expected to commence in
the second half of 2017, and the facility to open in Q2 2018. The facility will be available to external
enterprises on a commercial basis.

Action 64: Develop a ‘Design Thinking’ initiative for young people, through partnership between
LEOs, culture and arts venues and education providers to deliver enterprise skills to young people
using existing resources, similar to the coder dojo model for enterprises

Lead responsible body: IT Carlow
Other responsible bodies: DesignCORE, LEOs, Local Authorities, Maynooth University
Status:

Narrative:

Phase 2: March 2017 — Aug 2017

A number of strategy meetings have taken place between DesignCORE staff and the Design and
Crafts Council of Ireland (DCCol) to agree on the scope of the project (sample sizes, sampling criteria
etc). A ‘save the date’ letter was sent to all post-primary schools in the Carlow/Kilkenny region
informing them of the ‘in schools’ phase of the research project, with a start date of September
2017. A design summer camp, UID8, was held by DesignCORE at VISUAL contemporary arts centre,
Carlow. UID8 Design Camp was funded by the Higher Education Authority (HEA) to design and
deliver an ‘Entrepreneurship, Creativity and Innovation Summer Camp for Second Level

Students.” This was key in order to gather information to inform the next phase of research. The
camp introduced second level students to design-led problem solving through collaboration
grounded in real life interaction with their peers. The design camp was held 10th - 14th July 2017,
with 26 participants from 3rd and 4th years (approximately 15-16 years). The ideas and work
designed by the UID8 Design Camp participants were showcased in VISUAL, for family and friends in
the community to experience.

Phase 3: September 2017 — Nov 2017

The ‘in schools’ research takes place in September 2017 starting with a round of teacher and student
interviews. The findings from these interviews will be used to inform a co-design workshop which to
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run in October 2017. The co-design workshop will take place in DesignCORE, IT Carlow. This will be a
day-long workshop with DesignCORE facilitators (Sandra Reid & Lynne Whelan), DCCol staff and the
six participating teachers. The aim of the day is to co-construct the DesignDojo school programme
structure. Schools start back for the new academic year in September and follow up letters have
been sent to all post primary schools in the Kilkennny/Carlow region seeking expressions of interest
for this phase of the research. Six schools will be chosen to take part. On completion of the pilot in
Carlow the initiative will be rolled out across the regions

Theme 4: Attracting and Embedding Foreign Dirgatestment

Action 66: IDA will target a 30 to 40% increase in investments for the Mid-East over the period 2015-
2019

Lead responsible body: IDA Ireland
Status:

Narrative:

For the first half of 2017, 114 investments were won across the country creating 11,000 jobs over
time as client companies’ business plans are executed. IDA’s marketing focus continues to include
New Name, Expansion and R&D. During 2016, Shire announced its plans to expand its global biotech
manufacturing capacity with an investment of US$400 million and creating 400 jobs in Co. Meath. In
February 2017, Swiss process automation company Endress+Hauser announced it is to establish an
international SAP IT Hub, in Kill, Co. Kildare, creating 20 jobs over five years. Numbers of investments
are not reported per region on an annual basis.

Action 67: Transformation: Drive Transformation with IDA clients by seeking new mandates with
the established base of companies

Lead responsible body: IDA Ireland

Status:

Narrative:

76% of IDA Clients are endeavouring to expand the mandate of their Irish operations. An integral
part of IDA’s relationship with its clients is to review operations and support investments that will
ultimately make the operation more sustainable. Transformation investments are aimed at existing
clients in the region to ensure the sustainability of the operation and to further embed companies in
the region. IDA Client companies of all scale are met by IDA on a regular basis and many of these

clients have recently availed of incentives such as Lean Start, Training and RD&I.

Action 69: Property: Continually review all property options across the region identifying potentially
suitable options for new and existing clients

Lead responsible body: IDA Ireland
Other responsible bodies: Enterprise Ireland
Status:

Narrative:
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IDA Property Division’s marketing team and the Mid-East Regional Office engage frequently with the
private sector to review all property options in the region on an ongoing basis.

IDA is actively involved in supporting the private sector market available property solutions in
locations across the region including Arklow, Leixlip, Maynooth and Kells. These property solutions
consist of greenfield sites, advance manufacturing and office facilities.

Since HP Inc. announced the closure of its manufacturing facility in Leixlip in February, IDA has been
working closely with the company with regard to marketing the site. In July, the site was placed on
the open market for sale.

Action 71: IDA to utilise the new additional Regional Aid designations of Athy, Kells and Arklow to
target relevant investors

Lead responsible body: IDA Ireland

Status:

Narrative:

IDA Ireland continues to market Athy, Kells and Arklow to suitable target clients. Marketing material
is being continually updated and adapted to meet the needs of prospective opportunities for these

locations.

Action 76: Infrastructure: Continue to encourage and positively influence infrastructure
improvements in the Region

Lead responsible body: Local Authorities

Other responsible bodies: Enterprise Ireland and IDA

Status:

Narrative:

Wicklow Local Authority is working with Transport Infrastructure Ireland and the National Transport
Authority and other service providers on an on-going basis. Meath County Council, as part of its

‘MakeltMeath’ Economic Development Campaign, has identified sites for potential economic
development.

Theme 5: Building Sectoral Opportunities

Action 77: Roll out Ireland’s Ancient East international advertising campaign

Lead responsible body: Tourism Ireland

Other responsible bodies: Failte Ireland

Status:

Narrative:

Ireland’s Ancient East continues to be a major focus of Tourism Ireland’s promotions in 2017. It is

highlighted in Tourism Ireland’s 2017 ad for Ireland, which rolled out as part of a national TV
campaign in the US in January and February, reaching an estimated 255 million potential American
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holidaymakers; it rolled out in cinemas in the lead up to St Patrick’s Day in Britain, reaching an
estimated 4 million potential visitors; it also rolled out in Germany and France this spring on national
and satellite channels and online — reaching almost 36 million potential German and French
holidaymakers.

Action 79: Put in place an extensive familiarisation programme to attract media and international
buyers to Ireland’s Ancient East

Lead responsible body: Tourism Ireland
Other responsible bodies: Fiilte Ireland
Status:

Narrative:

A programme of familiarisation visits to Ireland’s Ancient East for tour operators, travel and lifestyle
journalists and bloggers from around the world is in place for 2017 and will operate year-round. The
aim is to encourage tour operators to include Ireland’s Ancient East as a new destination in their
programmes or to expand the ‘Ireland’ content of existing programmes.

Action 82: Development and Promotion of Barrow Blueway (Multi Activity Trail) in Kilkenny, Carlow,
Laois and Kildare Development and Promotion of Royal Blueway (Multi Activity Trail) in Meath,
Westmeath and Longford Development and Promotion of Grand Blueway (Multi Activity Trail) in
Kildare and Offaly

Lead responsible body: Waterways Ireland
Other responsible bodies: Local Authorities, Department of the Environment
Status:

Narrative:

Requests for further information with regard to the Barrow Blueway were received in March 2017
from the Planning Sections of Kildare Co. Co., Laois Co. Co. and Carlow Co. Co., and preparation of
additional information sought is currently being prepared by Waterways Ireland for submission later
in the year. Construction of the Royal Blueway through Counties Kildare, Meath, Westmeath and
Longford is ongoing with substantial progress achieved. Construction of the Grand Blueway is
progressing slowly with only selected stretches completed, to date, at Hazelhatch to Ardclough in
Co. Kildare, environs of Edenderry, Co. Offaly and a 6km zone east and west of Tullamore, Co. Offaly.

Action 83: Maintain and manage 156km of Inland Waterway for navigational and recreation
purposes

Lead responsible body: Waterways Ireland
Status:
Narrative:

This action is ongoing, with the management, maintenance and development of the Royal Canal,
Grand Canal (Main Line) and Grand Canal (Barrow Line) in Counties Meath and Kildare. Waterways
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Ireland, in conjunction with other stakeholders, continue to facilitate boating, canoeing, canoe polo,
walking, cycling, fishing and triathlons.

Action 84: Promote and raise awareness of Failte Ireland 's new accreditation for alternative
accommodation ("Welcome Standard') among providers of, or those interested in developing, non-
mainstream accommodation options in the region

Lead responsible body: Failte Ireland

Other responsible bodies: LEOs, Local Authorities

Status:

Narrative:

25 businesses in Wicklow/Meath/Kildare are now approved under the Welcome Standard. The
standards recognise accommodation businesses of all types and styles that are committed to
tourism and to maintaining high standards and practices throughout their business. It is targeted at
atypical tourist accommodation businesses who do not fit in the existing approval frameworks such
as glamping, pods, shepherd huts, yurts, lighthouses, etc.

Action 85: Investigate the feasibility of key tourism opportunities such as those centred on the
racing industry, retail and golf to include: Arthur’s Way, Dublin- Galway Greenway, Barrow Blueway,
Shackleton Trail, the Gordon Bennett Route and other opportunities

Lead responsible body: Kildare County Council/Kildare Failte

Status: Delayed

Narrative:
This action is delayed for 2017; an update will be provided in the next progress report.

Action 87: Enable/inform stakeholders so they can identify new business opportunities to capitalise
on 'lIreland's Ancient East': tourism, heritage, cultural, food

Lead responsible body: Local Authorities

Other responsible bodies: LEOs, Failte Ireland stakeholder groups, LEADER groups, LDCs

Status:

Narrative:

Kildare are currently looking at a pilot training program for the Tourism sector to leverage
opportunities on Irelands Ancient East.

Wicklow Local Authority have formed a Tourism Strategy Group and have appointed a company to
develop a tourism strategy which will incorporate addressing infrastructure gaps, identifying new
business opportunities, promoting Ireland’s Ancient East, and maximising opportunities for the

County.

Action 91: Build on 'Ireland's Ancient East' by identifying facilities, producing of brochures,
identifying main draws, improving standards through training, upskilling, and making sites more
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accessible

Lead responsible body: Local Authorities

Other responsible bodies: Fdilte Ireland, El, OPW, DAHG, ETBs
Status:

Narrative:

Failte Ireland installed four key ‘Ireland’s Ancient East’ visitor orientation signs in County Kildare in
January, at The National Stud and Japanese Gardens, Kildare Town Heritage Centre, Lullymore
Heritage and Discovery Park, and Castletown House. As part of the implementation of Kildare's
‘2020 vision of Kildare Tourism’ County Kildare Failte will work with Government Agencies, Tour
Operators, Horse Racing Ireland etc. on a number of strategic goals including ensuring that all Kildare
tourism marketing efforts are fully aligned to Ireland’s Ancient East Brand.

Wicklow Local Authority have formed a Tourism Strategy Group and have appointed a company to
develop a tourism strategy which will incorporate addressing infrastructure gaps, identifying new
business opportunities, promoting Irelands Ancient East and maximising opportunities for the
County.

Action 92: Build on 'Ireland's Ancient East' by developing trails and trail activities around identified
sites/locations

Lead responsible body: Local Authorities
Other responsible bodies: local tourism agencies, Failte Ireland
Status:

Narrative:

The Boyne Valley Food Series, now in its fourth year in 2017, is supported by Failte Ireland and
Meath County Council, and continues to bring together businesses working to create a food tourism
offering/trail based on visitor experience and quirky, authentic events rooted in the unique history
and landscape of the area, while showcasing the best of the region’s producers, chefs, farmers,
venues and people.

The Boyne Valley Food Series was showcased this year at the Oxford Symposium on Food & Cookery;
Failte Ireland supported the reception and welcome dinner on the opening night, coordinated by
Failte Ireland food champion and Boyne Valley Food Series chairperson, Olivia Duff. All food and
drinks for the event came from the Boyne Valley region and allowed Ireland and its food story to be
told and showcased through the Ireland's Ancient East brand and the Boyne Valley Food Series,
named Ireland's Foodie Destination 2016 and runner-up in 2017.

Wicklow Local Authority have formed a Tourism strategy group and have appointed a company to
develop a tourism strategy which will incorporate addressing infrastructure gaps, identifying new
business opportunities, promoting Irelands Ancient East and maximising opportunities for the
County.

Action 94: Produce tourist literature for the region's key tourist sites that includes information for
visitors with disabilities
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Lead responsible body: Local Authorities

Other responsible bodies: Failte Ireland

Status:

Narrative:

Wicklow County Tourism have started a new initiative aimed at accessible tourism in partnership
with MobilityMojo. Mobility Mojo is an award winning, user generated website that works like

TripAdvisor but focuses on access.

Action 95: Improve the existing provision of bus and coach parks around the region's major tourist
sites

Lead responsible body: Local Authorities
Other responsible bodies: OPW
Status:

Narrative:
Merged with action 97 below due to similarity of objectives.

Action 97: Work to improve tourism infrastructure: address issue of bed space, lack of
accommodation, and local transport

Other responsible bodies: Local Authorities, tourism steering groups

Status:

Narrative:

Wicklow Local Authority has formed a Tourism strategy group and has appointed a company to
develop a tourism strategy which will incorporate addressing infrastructure gaps, identifying new
business opportunities, promoting Irelands Ancient East and maximising opportunities for the
County.

Action 98: Wicklow, Kildare and Meath County Councils to explore recommendations, outlined in
the NTA's draft GDA Cycle Network Plan, for the promotion of existing roadways as potential cycling
tourism routes

Lead responsible body: Local Authorities

Other responsible bodies: NTA

Status:

Narrative:

Wicklow Local Authority is working with town teams in Wicklow, Arklow and Greystones and with

the Blessington Forum on the development of greenways incorporating cycling routes, and
continues to work with the National Transport Authority on the roll out of the cycle network. In
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January, Wicklow County Council’s plans for further development of the Blessington Greenway went
on public display with observations sought by 20" March.

Action 99: Promote and assist the delivery of cost savings through energy efficiency programmes
and training for businesses and public sector organisations in the region

Lead responsible body: SEAI

Other responsible bodies: Local Authorities

Status:

Narrative:

SEAI have a range of programmes and services delivered to business of all sizes. These are delivered
on a demand basis and will mostly include organisations from around the country. The Department
of Communications, Climate Action and the Environment (DCCAE) will be consulting with businesses
through a survey in October. The objective of the survey is to raise awareness of the multiple
benefits of energy efficiency in the commercial sector and to elicit feedback on how energy
efficiency could be further promoted for business. The responses obtained will inform future policy
and support development.

The activity on public sector programmes has increased nationally following the publication of the
Public Sector Energy Efficiency Strategy in January 2017. There was a national conference for all
public bodies held in January 2017, attended by 335 delegates from 154 organisations, hosted in
UCD and attended by public bodies from all over the country. In addition to outlining the
requirements of meeting 33% energy efficiency target by 2020 it also facilitated extensive
knowledge sharing. There were also four training events delivered to private sector organisations
(available to organisations from any region).

Action 103: Explore potential to develop off shore wind energy off the Wicklow coast

Lead responsible body: Wicklow County Council

Other responsible bodies: DCENR, SEAI, DAFM

Status:

Narrative:
The Wicklow Maritime Business Development group, supported by Wicklow Local Authority, is
working to ensure that Wicklow is positioned to take advantage of identified opportunities.

Action 104: Investigate potential of Tara Mines site to provide sustainable geo-thermal heating
solutions for horticulture, agriculture and aquaculture

Lead responsible body: Meath Chamber
Other responsible bodies: SEAI, El
Status: Cancelled

Narrative:
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This action is no longer being pursued.

Action 105: Leverage Regional Spatial and Economic Strategies to identify clusters and areas of
strength that support the region as a whole, and build a streamlined strategy around clusters that
avoids duplication and competition

Lead responsible body: Eastern & Midlands Regional Assembly
Other responsible bodies: Local Authorities, Sectoral organisations, El, IDA
Status:

Narrative:

The Eastern and Midland Regional Assembly (EMRA) has been directed by the Minster through the
Department of Housing, Planning and Local Government (DHPLG) to commence the process of
preparing a Regional Spatial and Economic Strategy (RSES) for the Region. This process is
commencing with an initial consultation period around the matters to be considered in the RSES, in
November 2017. The RSES for the region will support the implementation of the National Planning
Framework - Ireland 2040 (to be adopted by the end of the year) and economic policies of the
government by providing a long-term planning and economic strategy for the region which shall be
consistent with national policy. The RSES is to enhance and augment the overall economic
performance of the region by identifying regional strengths, sectors, capacities and clusters and
creating supports to realise the potential of these clusters.

Action 107: Explore the potential opportunities along the M4 corridor for Communications/5G
research development as a lever for FDI

Lead responsible body: Maynooth University

Other responsible bodies: IDA, Kildare and Meath CoCo.

Status: Complete

Narrative:

Maynooth University is a major participant in the Science Foundation Ireland CONNECT research
centre, which focuses on telecommunications.

Funding has been secured from Science Foundation Ireland and Maynooth University for a national
test facility for wireless communications (5G and beyond) located on the Maynooth University
campus. Planning for the facility has commenced in Q1 2017. Construction is expected to commence
in the second half of 2017, and the facility to open in Q2 2018.

The facility will be available to external enterprises on a commercial basis. The test facility, coupled
with the University's wireless telecoms expertise, is being utilised by IDA as part of its offering to

attract potential new FDI.

Action 108: Develop a joint marketing strategy to brand the region as the Equine Capital of the
World, including details of relevant companies/services in the region

Lead responsible body: Kildare County Council
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Other responsible bodies: Local Authorities, Relevant industry, Regional Assembly (in co-ordination
role)

Phase 1 of this action is underway: a database holding details of relevant companies/services in the
region is at an advanced stage.

Action 112: Activate a film industry network to contribute towards the development of an audio-
visual cluster

Lead responsible body: Wicklow County Council
Other responsible bodies: LEO Wicklow, Film Industry Development Group
Status: Complete

Narrative:

Significant consultation has taken place with leaders in the film industry and with focus groups of
enterprises and individuals operating in the sector. A cluster has been formed arising out of the
South Eastern Creative Corridor (lead by LEO Wicklow).

In June, at a Bootcamp Event held in VISUAL Carlow, it was announced that over €120,000 has been
awarded by the Local Enterprise Offices to participants of the South Eastern Creative Corridor (SECC)
Initiative. The innovative boot-camp event in Carlow saw seventy-five participants travel from all
over the southeast to hear renowned thought leaders share the latest trade knowledge fresh from
international film festivals.

Led by LEO Wicklow and supported by Enterprise Ireland under the Regional Action Plan for Jobs LEO
Competitive Fund, the SECC initiative offers over seventy participants from across the South-East
region a year of supports including business development and mentoring. In addition, participants
had the opportunity to compete for business investment and it is envisaged that 86 new jobs will be
created as a direct result.

Action 114: Build on the success of the film sector by providing supports and incentives, and
developing ancillary services

Lead responsible body: Wicklow County Council

Other responsible bodies: Local Authorities, LEOs, Education & Training providers

Status: Complete

Narrative:

Wicklow County Council has undertaken widespread consultation across enterprises and
organisations operating in the sector. This research will form the basis for proposed future
developments to enhance and expand the sector through the formation of an industry cluster

centred in Wicklow County Campus.

Action 117: Explore feasibility of developing the Boyne Valley Food Hub: securing anchor tenants,
promoting workspace to start-ups, developing links with third level
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Lead responsible body: Meath Enterprise
Other responsible bodies: |oTs, Local Authorities
Status:

Narrative:

A multi-million funding application has been submitted to Enterprise Ireland to develop the Boyne
Valley Food Innovation District. The BVFID is a food entrepreneurship and enterprise development
hub/campus that will, through collaboration, innovation, clustering and creative thinking, facilitate
the development of scalable, sustainable and profitable food and agri businesses with high
growth/export potential by providing direct access to emerging and global market opportunities and
in doing so support rural and regional economic development and social prosperity.

The BVFID will operate as a gateway between small and medium size companies and the
opportunities that exist in international markets by establishing and developing trading and

distribution links to international markets.

Action 120: Target an increase in the number of participants on the Food Academy Programme and
progress a number of companies in the region to the next level -Food Academy Advance

Lead responsible body: LEOs

Other responsible bodies: Bord Bia

Status:

Narrative:

Food Academy is a training programme aimed at supporting and nurturing start-up food businesses.
A new series of the Food Academy programme is being rolled out. Meath LEO Food Academy
Training Programme is scheduled to take place in September/October; Wicklow LEO Food Academy
from October to January. Mid-East food companies currently participating in the 2017 Food
Academy Advance Programme are Fiona's Nutterly Nutritious and Fused by Fiona Uyema, both
based in Kildare.

Action 121: Build on the Boyne Valley and Powerscourt brands to develop food hubs in the region
Lead responsible body: Meath County Council - Boyne Valley Food Hub

Other responsible bodies: Local Authorities, Teagasc, Bord Bia, LEOs

Status:

Narrative:
This action has been merged with action 117 due to emerging similarity of objectives.

Action 122: Commence implementation of the Athy Regeneration Strategy as a Rural Economic
Development Zone (REDZ) and identify other potential REDZ zones across the county and assist them

to prepare for future funding opportunities

Lead responsible body: Kildare County Council
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Status:

Narrative:

Consultants have been engaged to prepare a design for the rejuvenation of Emily Square; public
consultation commenced on 1st July 2016 with works to commence in 2017. Work has commenced
on the upgrade and rebranding of the Heritage Centre to become the Shackleton Centre, and work is
also underway on the visual image of the town. Funding was received under REDZ to purchase a
barge; four people have been trained to operate it (under a Department of Social Protection funded
Community Employment Scheme) and cruises are now being offered — it is hoped this will provide an
impetus to private sector operators to offer other water based activities. A regional training centre
for civil defence is being developed with Athy Rowing and Canoe Club. TriAthy is also growing in
national significance.

Action 124: Promote the uptake of Innovation Vouchers specifically among small food companies
Lead responsible body: Enterprise Ireland

Other responsible bodies: DAFM

Status: Complete

Narrative:

Innovation vouchers are a significant opportunity for all companies where they can access €5,000
worth of innovation services in all third level colleges on the island of Ireland. This opportunity is
continuously promoted through traditional and online media channels. There are no promotional
efforts to specific sectors. Rather this is a broad promotion to all sectors primarily through online
channels. Innovation Vouchers are being promoted to entrepreneurs and micro-businesses through

the LEOs.

Action 125: Create civic and festival markets similar to the English market in Cork and Harvest
Festival in Waterford in major towns and cities

Lead responsible body: Local Authorities

Status:

Narrative:

The Wicklow Food strategy group supported by Wicklow County Council is in place to develop an
overall strategy for the county. Kildare Local Authority and Kildare LEO will host the "Make It" Kildare
Food and Gift market in December 2017. A county-wide advertising campaign is in place to promote
the event to the general public.

Action 127: Expand the Dublin Food Chain initiative to other cities

Lead responsible body: LEOs

Status: Complete

Narrative:
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The Dublin Food Chain is a network of food companies in county Dublin, a collaborative initiative of
the Dublin LEOs and supported by Bord Bia. As part of the delivery of the Boyne Valley Food
Strategy, Louth and Meath Local Enterprise Offices are supporting the development of a unified
Boyne Valley Food Network.

The Food Network allows stakeholders in the region to better communicate, conduct business and
learn from industry experts. Any food stakeholder from County Louth or County Meath can become
a member free of charge. Two events are scheduled for 2017 — Digital media and PR for Food
Businesses, and a Producer Showcase. Further events will follow in 2018.

Kildare LEO & County Council will undertake a food strategy for the County in early 2018 with a view
to expanding this initiative to the County.

Action 131: Build on the success of marketing Irish Whiskey and beers internationally by
demonstrating the linkages of these products to the wider agri-food sector

Lead responsible body: DAFM
Status:

Narrative:
Bord Bia is progressing work with industry on a strategy for pairing Irish Whiskey and food. The
Regional launch of the Irish Whiskey Tourism Strategy took place in Tullamore.

Action 133: Enterprise Ireland will target food companies in the Mid-East to scale and innovate in
line with national policy

Lead responsible body: Enterprise Ireland
Status: Complete

Narrative:

Enterprise Ireland supports companies in every county of Ireland to start and scale, innovate and
remain competitive on international markets, now and in the future. The contribution of Enterprise
Ireland client companies to the Irish economy is very important, particularly from a regional and
county perspective.

Enterprise Ireland’s Strategy 2017 — 2020 is focused on addressing the need for greater scale across
Irish enterprise, in every region throughout the country, including the Mid-East, by driving:
1 Innovation: Driving innovation in Irish enterprise to unprecedented levels through new
supports to reach the target of €1.25bn in R&D expenditure per annum by 2020.
 Competitiveness: Improving the competitiveness of Irish companies through Lean
programmes and new client engagement model, which will provide targeted supports based
on agreed milestones.
9 Diversification: Increasing the diversification of client company exports into new markets,
with two-thirds of exports going beyond the UK. This includes a major focus on the Eurozone
where we are targeting a 50 per cent increase in exports.

Ambition: Inspiring more companies to have global ambition.
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Through the process of implementation of the 2017 -2020 strategy, Enterprise Ireland’s supports
and engages with clients and local enterprise development partners in the Mid-East to drive jobs
creation.

Action 134: Kildare County Council to operate a Shopfront/Town Centre Improvement Scheme to
financially assist and support independent business owners to improve the appearance of their
shopfronts/commercial properties

Lead responsible body: Kildare County Council
Status:

Narrative:

This scheme launched in 2016 on a pilot basis, continued through to end 2016 with 91 businesses
applying for funding by between July 1st and Dec 31st. A 2017 scheme is operating this year;
applications being accepted over the course of the year, with priority given to those submitted by
end March.

The Council established this scheme to financially assist and support independent business owners
to improve the appearance of their shopfronts or commercial properties. This funding is being
provided in recognition of the fact that a building’s facade makes a big impact on town centres.

Action 135: Meath County Council will explore the development of retail plans for Navan and
Ashbourne, in collaboration with Retail Excellence Ireland

Lead responsible body: Meath County Council

Other responsible bodies: REI

Status:

Narrative:

In May Meath County Council launched detailed plans to revitalise and rejuvenate Navan town
centre and invited the public to comment on the proposals. The plans, which are the first phase of
the Council’s ‘Navan 2030 Plan’, are designed to make Navan a better place to live, work and visit.
Action 136: Progress involvement in the EU funded, Urbact Il Project “City Centre Doctor” and
strengthen partnership with other European cities to inform future development strategies for retail
innovation in Naas town centre

Lead responsible body: Kildare County Council

Status:

Narrative:

The URBACT Programme assists projects in a structured manner with three types of interventions
namely by engaging partner cities in transnational exchanges which fosters inter-city learning; by

building the capacity of partner cities through skills training and knowledge sharing; and by
capturing and publishing the knowledge created in the projects.
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Naas is a partner member of the City Centre Doctor Project, which is a partnership of smaller cities in
ten European countries that are located in proximity to larger cities.

At the end of January 2017 each partner city, including Naas, produced a place analysis report. In
addition to the results of surveys conducted at the end of 2016, the reports also included the use of
tools such as PPS place observation sheets, a SWOT analysis by the respective URBACT Local Groups
and where possible, the feedback from other cities during transnational visits using | Start | Stop |
Continue | Improve | analysis. Further details available at http://urbact.eu/analysis-city-centre-part-
2-perceptions-attractiveness-retail-and-leisure-city-centre.

Theme 6:  Skills Enhanceméeand Labour Market Activation

Action 140: Develop new apprenticeships across a range of sectors

Lead responsible body: DES (SPEE Unit)

Other responsible bodies: Apprenticeship Council, ETBs, LIT, Education & Skills Providers, El, IDA
Status:

Narrative:

New Apprenticeships: To date nine new apprenticeship programmes have been developed by the
Apprenticeship Council following its first call for proposals in 2015, for Insurance Practice, Industrial
Electrical Engineering, Polymer Processing Technology, Manufacturing Technology, Manufacturing
Engineer, Accounting Technician, Commis Chef and two programmes in International Financial
Services (Associate & Specialist).

Further new apprenticeships are to be submitted for validation to Quality and Qualifications Ireland
(QQl) in September and, subject to successful validation, it is expected that a further six new
schemes will get underway later this year in various sectors including ICT and Haulage.

Second Call for Apprenticeship Proposals: A key commitment set out in the Action Plan to expand
Apprenticeships for this year was the issuing of a second call for apprenticeship proposals to refresh
the pipeline of proposals already established through the first call. The second call closed on 1st
September with 77 proposals received across a range of sectors. The Apprenticeship Council will
assess proposals made and is expected to report its findings to the Minister in November.

Action 142: The Local Enterprise Offices will collaborate with Skillnets to ensure a streamlined
approach to training offerings in the region

Lead responsible body: LEOs

Other responsible bodies: Local Authorities, Skillnets, DSP

Status:

Narrative:

A protocol is in place between the LEOs and Skillnets which ensures sharing of information and
collaboration. The aim of the agreement is to:

9 Establish a structured link between the LEO and Skillnets, regarding the provision of
information and guidance on measures in support of enterprise development
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9 Increase and maintain mutual awareness of the services and supports offered to SMEs
through Skillnets and the LEOs
Provide for cooperation on awareness and promotion activities
Build on best practice by broadening awareness of good working relationships that are
already in place between Skillnets networks at regional level by encouraging the replication
of such relationships

9 Identify further areas of strategic importance and collaborative initiatives between Skillnets

and the LEOs

Kildare LEO also enjoys a very co-operative and mutually beneficial collaboration with
Carlow/Kilkenny Skillnet to provide training to businesses in the County.

= =4

Action 143: Promote the Graduate Business Growth Initiative, which supports the placement of
graduates with SME companies, through El's Mid East office

Lead responsible body: Enterprise Ireland
Status:

Narrative:

The Graduate Business Growth initiative supports Enterprise Ireland SME client companies to hire up
to two graduates per year, across all disciplines and sectors. This initiative is continuously promoted
by Enterprise Ireland through traditional and online media channels (including social media and the
general Enterprise Ireland website). Enterprise Ireland has designed and developed a dedicated
website for its graduate offers and initiatives: www.gradhub.ie. To support client companies to
attract and recruit graduates, companies can advertise their opportunities via this website.

Action 145: Ibec and IMDA Skillnet will provide training conversion programmes at level 6 to meet
the skills shortages in process technician roles in Med Tech, Plastics, and engineering in the Mid-East

Lead responsible body: Ibec

Other responsible bodies: IMDA Skillnet

Status:

Narrative:

The Medical Technology and Engineering sector have requirements for skilled workers in
engineering process technicians’ roles. The Irish Medtech Association Skillnet's Level 6 Engineering
Process Technician Programme has been designed to meet the educational and vocational needs of
the unemployed to support their progression to fill these roles in the medical technology and
engineering sector in Ireland. The course is available depending on demand.

Action 148: Skillnets will raise awareness among the Mid-East region’s enterprises of the significant
benefits of enterprise led training offered by Skillnets through the Training Networks Programme
and of management development offered through the ManagementWorks programme

Lead responsible body: Skillnets

Other responsible bodies: Ibec, Industry

Status:
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Narrative:

Skillnets continued to promote the benefits of enterprise-led training to local enterprise through a
number of fora and channels in 2017. Each Skillnets network has a remit to promote their training
plans to private enterprise which is an ongoing part of their operation.

Skillnets had sixty training networks at the beginning of 2017 with five new networks coming on
stream this year. Of these, fifty networks have provided training to businesses in the Mid-East
Region in the first six months of 2017, including two sectoral networks that are based in the region,
Trainers Learning Skillnet and Wind Skillnet. This is a significant increase on the same period last
year.

In total, 1,166 employees and business owners from 450 enterprises in the Mid-East Region have
participated in training with a Skillnets training network in the first half of 2017. Training was across
all sectors including Retail, Healthcare, Hospitality, Professional Services, Agribusiness, ICT, Energy
and Manufacturing Technology.

The type of training availed of by enterprises in the region continues to be highly diverse ranging
from one day workshops on topics such as Retail Information Systems, Competition Law, Personal
Effectiveness and 3D&Technology for Animation, to short certified programmes on topics such as
Active Vet Management, Team Leadership and Organic Horticulture, to longer certified Diploma and
Degree programmes in subject areas such as Healthcare Support, Food Science Technology and
Process Validation.

Skillnets also continues to promote management development training offered through the
ManagementWorks programme. From January 2017 to June 2017, over fifty enterprises in the Mid-
East region participated in management workshops and programmes hosted by ManagementWorks.
This included programmes on Business Growth, Business Leadership, Lean Business and
Management Teams.

Action 149: The Department of Social Protection, will collaborate with stakeholders such as IDA and
El in promoting the recruitment of people from the Live Register amongst client companies

Lead responsible body: DEASP
Other responsible bodies: SOLAS, IDA, Enterprise Ireland and other relevant stakeholders
Status:

Narrative:

DEASP have established contacts with IDA and Enterprise Ireland and they are fully aware of the
services it can offer their clients. DEASP have also developed an Employer Engagement Strategy that
will target specific El clients in different geographical areas and business parks to highlight services
and in particular the new Jobslreland website that provides a job-matching service for people on the
live register (and other job seekers) and employers who register and display vacancies. IDA link in
with the Department of Employment Affairs and Social Protection specifically in relation to
redundancies.

Theme 7: Building Business Networks

Action 150: Leverage business networks to identify hubs of activity that could be supported in the
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region: Film, Food, etc.

Lead responsible body: Local Authorities

Other responsible bodies: LEOs, SFl, IDA, 3rd Level
Status:

Narrative:

Significant consultation has taken place with leaders in the film industry and with focus groups of
enterprises and individuals operating in the sector. This research will form the basis for proposed
future developments to enhance and expand the sector through the formation of an industry cluster
centred in Wicklow County Campus.

As part of the delivery of the Boyne Valley Food Strategy, Louth and Meath Local Enterprise Offices
have supported the development of a unified Boyne Valley Food Network. The Food Network allows
stakeholders in the region to better communicate, conduct business and learn from industry
experts. A multi-million funding application has also been submitted under the Regional Enterprise
Development Fund to develop the Boyne Valley Food Innovation District.

Action 154: Ibec will work with its Regional Executive Committee on the key business policy issues
facing businesses in the Mid-East

Lead responsible body: Ibec

Status:

Narrative:

This is ongoing work. Ibec are working with the REC in addressing current key business policy

challenges facing the region.

Action 155: Develop and implement an information and networking event for IDA clients, with El
clients to be invited also

Lead responsible body: IDA Ireland
Status

Narrative:

In partnership with Enterprise Ireland, IDA co-hosted 6 sessions for smaller IDA and El regional based
clients in regional locations in 2017, including one event in Kildare. Over 300 El and IDA client
companies attended these 6 events. Sessions provided for networking opportunities, meeting
programme providers and hearing case studies on continuous improvement and implementing Lean.

These events provided a good opportunity to connect neighbouring El and IDA SMEs, also giving

them an opportunity to hear about the products and programmes both Agencies offer to support
their sustainability and growth.
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Theme 8: Marketing the Region as an Attractive Place to Work and Live
Action 158: Kildare County Council will advance a plan for a marketing strategy for the county
Lead responsible body: Kildare County Council

Status:

Narrative:
Kildare Council is preparing to launch an FDI strategy in Q2 2018.

Action 159: Relevant IDA Executives based overseas will visit relevant companies in the region to
enhance marketing knowledge

Lead responsible body: IDA Ireland

Status:

Narrative:

The Mid-East regional team presented to IDA’s sectoral global teams and regularly update our
overseas colleagues. This engagement within IDA continues through visits to locations across the
Mid-East, including where IDA staff accompany clients visiting Mid-East locations or meeting existing

clients.

Action 162: Wicklow County Council will develop a web portal which will operate as a show window
for the County, highlighting its quality of life, USPs, and will aim to attract inward investment

Lead responsible body: Wicklow County Council

Status:

Narrative:

Significant work has been undertaken and it is expected that the new web portal will be launched in

Q4 2017.

Action 163: Meath and Kildare County Councils will explore the development of marketing plans for
larger towns in collaboration with local business representative bodies

Lead responsible body: Meath County Council, Kildare County Council
Other responsible bodies: Local business representatives

Retail Investment prospectuses were prepared in 2016 for both Navan and Ashbourne, as part of the
engagement with Retail Excellence Ireland. These are available at meath.ie.
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