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'T 401 AEOOGA AT A -ETEOOAO0OOS &1 OAx1 OA

We are @lighted to see the publication of this second Progress Report foSthegh EasAction Plan for
Jobs.Since it was launched in September 2015, the objective of this Plan has been to provide a platform
for Counties Carlow, Kilkenny, Tipperary, Waterford and Wexford to work together, building on the
unique strengths of the region to support businesses tatsta, grow and generate exportsVe believe

that we, as a small country, can achieve much more by working together, across county and provincial
boundaries, combining resources and expertise, than we could acting alone.

The Regional Action Plan initigiv & | ¢K2fS NBYFAya | OSYydNrf LIACE
create 200,000 new jobs by 2020, 135,000 of which are outside of Dublin. Employment figures from 2016
show that real progress is being made on this vision: an additional 66,100 jobskgated over 2016,

70% of which are outside Dublin.

During 2016, in every region the unemployment rate has fallen while the number in employment has
increased. The enterprise agencies have also been working hard to make a significant contribution to
employment across the whole countryin 2016, 61% of new jobs by Enterprise Ireland firms and 52% of
new jobs by IDA firms were outside Dublin.

Progress in the South East has been very positive. The number employed in the South East has increased
by almost 13000 since Q1 2015, while the number unemployed has fallen by 7,500. In 2016, the South
East was the third fastest growing region in terms of employment, after thewhdt and the West, with
numbers employed up 4.6%

The sectors which have seen the largiestreases in numbers employed since Q1 2015 are Professional,
Scientific and Technical Activities (up 5,800), Wholesale and Retail (up 2,400), and Human Health and
Social Work (up 2,100).

At end2016, the Unemployment Rate in the South East stood at 9Wile this was the highest
unemployment rate in the State, it had decreased by 3.4% since Q1 2015, and by 1% in the last quarter of
2016 alone.

Recent job announcements from firms such as Netwatch Systems, Se2 and Sanofi demonstrate the
continued confidene of industry in the South East region to support both established and growing
companies, often requiring specialist skills. The commendable work undertaken this year by the South
East Regional Skills Forum, bringing business together with educationlgnwvill further benefit the
NEIA2YyQa O2YLISGAGADGSYySaa o0& SyKFEyOAy3I AGA LIALISEAY
We arelooking forward, in the coming months, to meeting the committee for Beuth EasPlan: in
reviewing this progress report, it is clear to see tad work being undertaken by all the individuals and
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organisations who are dedicated to making this plan a suct¥sswvould like to sincerely thank Frank
hQwS3tys [/ KFEANLISNE2Y 27T dn&SeanlMeHabwd, YRijédl Dirék® their/ 2 Y Y A
ongoing commitment to the initiativeWe would also like to thank the Enterprise Champions and
members of the Implementation Committder the valuableinput they bring to the processThis is a

genuine public service which will make a real impact toSbath East region.

Our colleagues across Government are, however, keenly aware that while our economy is growing
strongly and unemployment is at the lowest level since 2008, we cannot be complacent. Our goal is that
we must continue to ensure that all areaf the country are supported to achieve economic growth in
line with their potential.

While 2016 wasa successful y@ in many respectst wasone inwhich new challenges arosm particular

as a result of the UK referendum to leave the EAdu can rst assured that we and ouolleagues across
Government will work hard to protect our economy from any adverse effects of Brexit. Building resilience
among potentially affected companies will be crucial, amel will ensure that Enterprise Ireland, IDA,
InterTradelreland and the LEOs are working with these clients, helping them to focus strategically on
competitiveness, research and innovation, and people.

The Regional Action Plan for Jobs initiative will continue to support and drive job creation across the
regions by encouraging the enterprise development agencies, Local Authorities, higher education
institutions, as well as the private sector and commigsif to come forward with innovative ideas to
boost job creation in their area.

C2ff2Ay3a GKS &adz00Saa 2F wHnmcQad 9YUSNILINARAS LNBf I
2F dzLJ G2 ecnY Aa 0SAy3d NERf t SR yeardzid suppdrt tiepastIdgbidh & S
enterprise projects, and to see each region building on the strengths they have in areas such as food,
medical devices, software, aviation, engineering, and othéfsbelieve that this is the right approach

directing these resources towards projects led by local people, for the benefit of their own communities

and local economies.

In advocating this approach of collaborative workiwg,want to assure you thawe will work closely with

our Cabinet colleagues to ensuthat we are aligned in our approach to important issues, and that we
work together on initiatives that benefit us all. 2016 was a year in which weaesed on the holistic
development of our regions, with projects such as the Action Plan for Ruraldpewent, the Town and

Village Renewal Scheme, the Action Plan for Housing, and the National Broadband Plan, working to ensure
that every region has the capacity and capability to support sustainable job opportunitieswill
endeavour now to ensure thahis approach continues.

%M{M/ QaQ\/\ Ay el o

Frances Fitzgerald, T.D. John Halligan, TD
Ténaiste and Minister for Enterprise and Innovation  Minister of State for Training, Skills and Innovation
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Message from the Chairman

| present thispur SecondProgress Reparto the Minister for Jobs,Enterprise
and Innovation,on behalf of the South East Action Plan for Jgb&J)
Implementation CommitteeThis Second Progress Report covers activity during
the 6-month period from June to December 2016

This Report demonstrates that tfeouth East APJ is making a positive impact on
™ the local economy of theegion. TheQ4 2016CSO QNHS figuresveal that
i = there are now almost 215,008eopleemployed in the labour forca the South
East ThIS represents a net increase of almost 13,008 joltheregionsince Q1 2015That is over half of

our target of 25,000 jobs by 2020. At the same titine unemployment rate has falletw 9.4% a drop of
almost 3.5 percentage points over the same period. While these trendsxremely encouragingwe
cannot be complaceniTherate of unemploymenin the regionis still almost 3 percentage points above
the national averageWe therefore need to continue our efforts to cloflee gap.The scale of the
challengefacingthe South Easts such that greaterelvels of intervention and support are requiréal
match the determination of the stakeholders in the regidie are striving to identify and progress
initiatives that will makehe mostsignificant impact on job creation in the regiorhis Report provides
details of the many actions being implemented across the region.

A number of the key strategic initiatives emerging in the region were presented and considered at the
Implementation Committee meeting held last October. This washim context of the Regional
Competitive Fund to be launched nationally by EI for the regional APJs in 2017. Meetings and workshops
have been taking place among stakeholders to progress these initiatives since then, and | am looking
forward to the outcome 6 the applications that will materialise under the Competitive Regional
Enterprise Development Fund.

I would like to take this opportunity to tharil of the stakeholdermvolved for theircontinuedeffortsin
the APJrocess | wouldespecially like t@cknowledge the work of the Action Monitoring Committiee
their assistance in compilingnd reviewng this Progress Report on behalf of the Implementation
Committee. | wouldilso like toextendthanks tothe Minister for Jobs Enterprise and Innovatioand her
officials for theon-goingsupport andadviceprovided

CN}Xyl hQwS3ly
Chairman South East APJ Implementation Committee
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Department of Jobs, Enterprise and Innovation 2nd Progress Report, June - December 2016
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Executive Summary

Introduction

The South East Action Plan for J§A®J) was launched in September, 2015 eonkers the 5
counties of Carlow, Kilkenny, Tipperary, Waterford and Wexfndmplementation Committee
comprisingof executves from all of the main stakeholder organisations in the reggan place

* ENTERPRISE South East Of
IRELAND &lDA Ireland (‘ j C;l;\f:dBERS Difig Fiontair Aitidil

e Local Enterprise Office
A( G compsicie Catreacn |
B Kilkenny %j bContsephortiiige P CARLOW Wexford
o ‘County Council ﬂ COUNTY COUNCIL County Council

Cmnempton _//)\ ::“::: .IbeC

INSTITUTE o

TECHNOLOGY l”,
CARLOW ‘

) Wlurmrd In\muu of Technology
O, TITO0 TIOMCUAKCNTA ReORT LARCA

- .

At the Meart of Sowth Leinster )
2 s cagasc W LIT
Bord Bia S -
— Gaclmchm
Irish Food Board P o ." I
(3 InterTradelreland et Y i bedbe
TRADE & BUSINESS DEVELOPMINT BO0Y ( Sk] llne ls Council Irelond

Figure 1:List of main stakeholder organisatioimsvolved in implementing thections
contained in the South East Action Plan for Jobs

Objective
The main objectivesf the South East ARJe to create an additional 25,000 jobs and to ensure

that the unenployment levelin the South Easts within 1 per cent of the national average by
2020.

MISSION

Increase
Start-Ups (e.g. HPSUs)

To Close the Gap that by 30%
exists between the South 5 YEAR TARGETS
East and the rest of the
country in terms of
Employment and wealth Increase FDI
by 30 - 40%
Action

OBJECTIVE Plagg

20% increase in
3 YEAR PLAN

To create at least 25,000
new iobs and ensure the
Employment Levels in the
region are within

1 per cent of the national Increase Food
averaae Exports by 85%

Increase Tourists

by 300,000

Figure 2.Main Objectives of the South East Action Plan for Jobs.
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Progress to Date

The implementationof the South East ARJ makinga positive impact orthe local economy of

the region.Figure 3 below details the key labour force statistics from@&&Quarterly National
Household SurvefQNHSat selected dates over the last 11 years. The numbers employed in the
South Easpeaked in Q2 2008 at 227,00henthe corresponding unemployment rate was
6.2%. The numbers employed in the labour force plummeted from then as the economic crisis
set in. By Q1 2011, the numbef peopleemployed in the region had fallen by almost 42,000
(or c18.5%) to just over 185,000he baselindabour force statistics fothe South East ARide
those atQ1 2015 when the number employed in th8outh Eastvas just under 202,000, and
the corresponding unemployment rate wa2.8%. The CSO QNHS figiioeQ4 2016how that
there are nav almost 215,000people employed in the labour forcen the region This
represents a net increase of almost 13,000 jobs in Sweith Eassince Q1 2015 (or 52% of
target).

Numbers Employed in Labour Force and Corresponding
Unemployment Rates in the South East

6.2%

2250 -
- 10.8% 10.9%
= 215.0 :
=]
=
3
£ 2050
E- 6.1%
o 12.8%
& 1050
£
-
Il

185.0

17.5%
175.0 T T T T T T T
Q1'06 Qz'os Q1'11 Q1'15 Q1'1l6 Qz'1le Q3'l6 Q4'le
Selected Quarters Unemployment
12.8%
[128%] o

Figure 3Main Labour Force Statistics at Selected Dates

While there wasa sligit decrease in the numbers now employed in the labour force in the
region compared to Q3 2016 (i.e. the numbers employed fell by 300), the corresponding
unemployment rate has fallen by one percentage point to 9.4%. This is extremely encouraging.
However, he rate remains comparatively high at almost 3 percentage points ath@veational
average (at 6.6%), ike highest unemployment ratefdhe 8 regions in the countrylhere is still

a great deal of effort required to meet the target set in the Plarcloing the gap to within one
percentage point of the national average by 2020.

Highlights in the SecondProgress Report

It should be noted that 4 actions (hamely actions 88, 149, 159 anddt&pnally listed in the
South East APJare no longer progressg for various reasonsThe number of actionsnow
contained in the Plan is therefore 19A.total of 1& of the 190Actions listed in the South East
APJ are to be reported on in this Second Progress Repbid. Progress Report covers the
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activity duringthe 6-month period from June to December, 204l actions are to be reported
on in each Progress Report until they are compléte.additionals actionswere completed by
the end of December, 201 ®ringingthe total number of actions completkin the Planto date
to 29 (or c16%).By their nature the vast majority of actions are-going and are therefore
unlikely to be completd within the timeframe of the Plan

The South East APJ Action Monitoring CommifeelC)met on 215t February 2017to review

and approve theSecond Progress Report for submission to the Minister on behalf of the South
East APJ Implementation Committdéne AMC recommenthat actions 95 and 151 be merged
into one actionand this is reflected in the Report

Some highlights of the actiomsported on in the Second Progress Repo# as follows:

1 The LEOs in th8outh Easbrganised Bizfest, attended by over 270 businessedctober,
20160 ¢ KS AGQLYALIANARY3I {dz00Saa¢ OJARS2shessikthe K
South Eastwas launched at the event.

1 there have been a number of significant jobs announcements in relation to both El and IDA
client companiegiuring the period including Netwatch Systems; Se2; Sanofi; and Eurofins
Lancaster There has ben a 4% increase in employment numbers among IDA client
companies in theSouth Eastin 2016, and a 3% increase in employment in EIl client
companies.The South Easts now the second highest nationally for Local Enterprise Office
supported jobs per capitavith 6,690 jobs supported by LEOs in the South East in‘t2016

1 the South East APJ is working closely with the South East Regional Skills Forum on a number

of joint initiatives. Both entities have agreed to collaborate where beneficial on matters
relating to industry skills needs in the pharma/medtech, engineering, global business
services, agri food, hospitality and construction sectors. Current initiatives include a Pharma
MedTech Skills Survey of large employers in these sectors in the regiand{cated by

WIT) and working with the sector to identify actions to respond to skills needs. Both have
been involved in the initiation of a pilot Engineering Career Traineeship (being developed by
the ETBS).

1 a Working Group has been established to develogw value proposition for the regicand
to promotethe South Easas agreatplace to live and workOne of the main functions of the
new value proposition will béo showcase the key industry sectors in the region; the main
employers based here; the wideange of career prospects available; and current job
opportunities.

1 a South East Micro Food Export Initiataiened at assisting micro food companies to export
has been developeldy the South East EOsandwill be launchedshortly.

1 Five companies from the South East participated in Bwd BiaFood Academy Start
programme in 2016 out of a total of thirty nationally. Some of these may well progress to the
Food Academy Advance programmich would include trial listings in SuperVatores.A
total of 57 food businesses in the region are now listed on SuperValu shelves

1 LEO Tipperary figures include both North and South Tipperary
Page |10
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1 a Stakeholder Group has been established cormgishe 5 Local Authorities; LEADER
Companis; BIM;lrish Sports Councignd Waterways Irelantb plan the developmenof a
regional greenway / blueway network in the region. The Local Authorities isthueh East
havealsoestablished a project office to progress the development of the regional greenway
network.

1 Each of the 5 local authorities in the region have itetiathe preparation of a Digital
Strategy for their respective area in line with the National Broadband Plan.

1 The LEOs in the region supported an additional 78 approved loan applications under the
Micro Finance Ireland (MFI) loan scheme. This bringsotiaé number of loan applications
supported since the launch of MFI to 187. These loan applications have a total value of
Ff Y240 €eodpY YR &adzZlJLl2NI GKS ONBIGAZ2Y 2F |y

1 The Design+ Technology Gateway was launched in October, 264ign+ will be a national
industry portal, complementing existing Technology Gateways.

Updates received in respect of ti&4 actions to be reported oare listedin the following
section of thisProgresReport.

aAyAaidSNI aAi il OKS fof Jobs, Gritepyisg & MiEpvatioh iyf AtténdaBdélatF

the South East Action Plan for Jobs Implementation Committee Meeting held in

Waterford in October, 2016. Also in the picture (left to righgan McKeown, Director,

South East APJ; Anne Marie Tierney luxRDA Regional ManageZ;NJ y{ hQwS3l y =
Chairman of South East ABdd Willie Donnelly, President, WIT.
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Scorecard: Actions to End 2016

. & R Q Q » . NS Qo o
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m Delayed/Not progressed m Complete = Ongoing

Actions due by end 2016

1650f theSouth E & 0 ! O U A9Raftiors ivére/dOeito b initiated or completed by the end
of 2016. B2 of these are on track to be delivered, or have been completed 3actions are
delayedor no longer being progressédee below,)
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Action s not being progressed or delayed

Action 33 Bvaluate the potential for the development of a National Precision Dairy research and
innovation centre in the region supporting the creation of new products and sef¥ices.
Teagasc has no plans to develop a National Precision Dairy Research andidnnGeatre in

the South East. Teagasc envisages developing all dairy research and innovation activities on the
Moorepark campus in Fermoy and also developing an Innovation Hub in Moorepark to further
strengthen links between Teagasc and the dairy proogssidustry, thereby strengthening
innovation in the industry. The Moorepark Centre is well located to serve agriculture and
industry in the South East.

Action 46:W" Rl N} & yI DI St Ol OKGlF ¢Aff NHzy | LIAE20 |
capecity in existing and emerging tourissB f | G SR STHhis SchidnINds dcdagie@ due to
staffing resources. A further update will be provided in the third progress report.

Action 112:¥~" RIF' N¥ & yI DI St dGFOKGl gAff RSadedatd |y
{a9Qa 2LISNIGAY3I Ay YAYy2NRGeEe fFy3da IS | NBlFa
LI NIYSNEKALI A 0GK | 2 ShHissaéionsvds@i&dyet ldhe $oyfuinding Bstes.0 & @
A further update will be provided in the third progress repo

Actions 148: W5S@St 21LJ I wS3IA2y It [/ 2yySOGLNBfFIYyR tf
l dz0 K2NRAGASAQ Sy i SNLbBatiof actiidd.S fF@rmawss yhé namg Bf a2 2 6
nominated officer from each county in the region for the-oolf of thet f | Vhid Qction is no
longer being progressed as the contract between IDA and Connect Ireland has concluded.

Actions 150:W[ A+ A4S GAGK 1 9LA gA0GK || @ASs (G2 K2f RAY
will allow greater communication between tlestitution and its alumni. Develop initiatives with

the alumni of colleges, diaspora networks and Connect Ireland to promote and attract skills back
G2 GKS ThiS Actich ysdQ longer being progressed as the contract between IDA and
Connect Irelad has concluded.

PROGRESS ON NATIONANITIATIVES

National Broadband Plan
The High Speed Broadband Map, which is available at www.broadband.glosvies the current extent

of the State Intervention area. The areas marked BLUE represent those areas where commercial
telecommunications providers are either currently delivering or have previously indicated plans to deliver
high speed broadband servicéfhe areas marked AMBER on the High Speed Broadband Map represent
the target areas for the State Intervention.

A formal procurement process is in train to select a company or companies who wollit@lnew high

speed broadband network within the Statentérvention (AMBER) Area. The Department of
Communications, Climate Action and Energy (DCCAE) will shortly update the High Speed Broadband map
to finalise the Intervention Area for the Procurement process, taking into account industry investments
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that havenot materialised in BLUE areas, together with new industry investments within the proposed
State Intervention Area, along with concrete and credible commitments by industry for further new
investments within the current Intervention Area.

The procurementprocess is being intensively managed, to ensure an outcome that delivers a-future
proofed network that serves homes and businesses across Ireland, for at least 25 years. The timeframe
for the procurement continues to be dependent on a range of factorsidiiey the complexities that may

be encountered by the procurement team and bidders, during the procurement process. During the
Department's extensive stakeholder consultations in 2015, telecommunications service providers
indicated a 3 year timeline froncontract award to rofout a network of the scale envisaged under the
NBP.

As part of the competitive process, DCCAE will engage with winning bidder(s) on the best roll
strategy, in order to target areas of particularly poor service, business regtisr high demand. This

will need to be balanced with the most efficient network follt plan. A prioritisation programme will be

put in place in this regard, in consultation with the Minister for Arts, Heritage, Regional, Rural and
Gaeltacht Affairs. Metailed roltout plan for the network will be published once contract(s) are in place.
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Update on Actions to be reported on from Junez December 2016

Action 2:South East Chambers

Measure:Increase the collaboration of regional Chambers of Commerce for businesses and
start-ups to share knowledge and best practice and to provide a combined ambition for the
overall development of the South East region.

Update Ongoing

The South East Regionadbibers Ltd (SERCHAM) is the vehicle through which the various
Chambers of Commerce based in euth Easshare information, adopt best practice and
make decisions on regional issdesthe benefit of businesseg&xamples of how this
engagement works havbeen included in previous reports and this collaborative approach
cortinues under the auspices 8ERCHAM. Furthermo@ERCHAMIsoproactively engags
with the South East Regional Skills Forum and all of this supportive work and involvement

continues m an ongoing basignd ensures that the voice of small business is represented an

key regional &ra and that Chambers can fully input into initiatives that are developed in
response to the needs of small business

Action 3:South East Chambers

Measure:Develop a crossegional female entrepreneurship network and events focussed on
key themes and potential for cross collaboration between businesses.

Update: Complete

A variety of events have taken place throughout the region during 2016 specifically targeted at

FSYI S SYGNBLINBYSdzZNEZX AyOf dzRAY3I 22YSyYyQa [LYyalLy

events in Kilkenny and Waterfor@ihe regionaBizfestnetworking confeence was also helih

Kilkennyin October 2016, and this event attracted a large number of businesses promoted by

women. Frther reference is made to these in the relevant LEO reports

Action 4:LEQOs

Measure:5 S@St 2 LI {I2 d#i. KA 19FrSaa6iQ . dzaAy Saa bSig2NJ Ay 3
Specific Networking Events to promote and encourage sector development between LEO and El

Clients
Update: Complete

Bizfest was held on 20th October, 2016 in the Lyrath Estate Hotel Kilkdregvant was
attended by over 20 attendees and featured case studies from 5 entrepreneurs from around

the South East. The LEOs in the South East are planning for Bizfest in 2017. LEO Wexford will

host Bizfest in 2017 and the propavenue is the Nationalg@ra HFbuse Wexfordon the 21st
Page |15
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June¢ KS [9ha Ay GKS {2dziK 9IFad Ftaz2 €I dzy OK
developed to promote doing business in the South East, as part of Bizfest 2016. The videg
viewed at:https://vimeopro.com/user7528993/carloveounty-council

r
N

Action 5:1bec

Measure:Strengthen existing Ibec networks across the SE megyadeveloping additional Ibec
development and begtractice networks in the regn including in PharmaChem ancetitech
and food and drink sectors, together with Leadership Forums.

Update Ongoing

IMDA, Engineering Enterprises and Plastics Ireland have come together to develop a joint
OHS/EH®ccupationabnd Environmental Health Standardsjum. Effective procedures can
promote business efficiency, tackle lost working days and have positive impacts on the wig
environment. EHS and OHS standards broadly impact the operation of every company an
legislative changes can have-faachingeffects. This makes it essential to keep up to date w
new trends and changes. Key synergies exist in the Medtech, Engineering and Plastics ing
so the aim of the Medtech and Engineering EHS OHS Forum is to leverage this overlap to
develop best pactice models and new ideas while providing a platform for members to sha
insights and knowledge in this area. Three meetings of the EHS OHS Forum have taken p
during 2016.

The first meeting in midFebruary2016was hosted by Siemens Healthcareddiastics
Manufacturing and covered two broad themes of accident identification and resource
management. Siemens Healthcare provided an overview of their advancedHaemy/CloseCall
safety system which records accidents and Am#ss situations. A site tw was included
allowing delegates to witness this initiative in practice. In eddly the group met for the
second time in the First Polymer Training Centre, Athlone. The final meeting took place or
December and revisited the theme of workplaceideat investigations and claims at the
request of forum members. Member engagement with the forums EHS query facility has a
dramatically increased in the second half of the year and will continue to be encouraged, W
over 270 contacts engaged.

)
t

:

Action 7: Industry

Measure:Establish four regional industtgd Fora in the areas of: Precision Engineering;

Financial Services and Business Services; Biopharma/Medtech; AgriTech and Food Forum.

Update Ongoing

The Implementation Structure of the South East APJ has provideal iomber of sectorasub-
Groups to be establishe@ndthe above sectoral areage covered within same. Each sgioup
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https://vimeopro.com/user7528993/carlow-county-council




