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Foreword by An Taseach, Enda Kenny, T.D.

Thanks to the Irish people our country is now the fastest growing economy
in the EU. The next phase of theslrirecovery is to make sure thiais felt
behind the door of every home across Ireland. This Action Plan for Jobs
Wed is a key element to creating local jobs and spreading the benefits of a
rising economy.

While our national unemployment rate is down to 9.3%, from a previous
high of 15.2%, it is still far too high with too many families not feeling the
benefit of recovery.

Between 2007 and 2011, 19,000 jobs in the construction industry alone were lost in the West. This
Fine Gael & Labour Government has worked hard with the people of the region to reverse the job
losses and jobs are now growing here in the Westiaralery region of Ireland.

Our recovery plan has seen a substantial improvement in the West region with over 5,000 jobs
created since 2011 in El and IDA supported companies (a 20% increase), compared to 3,300 job
losses in El and IDA companies in fheriod 2008- 2010 (an 11% decline). However, this
Government is intent that every region will achieve its economic potential and that we maximise
each regio® job creation potential.

LGQa y20 GKS NBaLRyaAoAft Alde bringfobsd to thehrggiart. BhattackSy Oe
of joined up thinking is the path to stagnation. It is the job of all agencitt® Local Enterprise

Offices, the tourism bodies, the dgpod bodies, the local authorities, and the national enterprise

agencies, to wik together with local stakeholders to provide the best supports possible to help
enterprise invest in the region.

This is what this Action Plan West seeks to achieve. It has been developed through extensive
consultation with local people who live and wan the region, and who know its strengths and the
areas of potential and opportunity. And it will require the continued commitment, hard work, and
enthusiasm of those local people to be successful as it is implemented.

The Plan contains over 100, véaygible and concrete timéned Actions in total. It includes a range
of actions such as a focus on supporting entrepreneurship through increasing the number of Start
Ups as well as helping existing companies to grow and create jobs.

All of these Actins will be monitored closely, and, as with our national Action Plan process, we will
publish regular Progress Reports to ensure strong and transparent implementation of all of the
Actions in the Plan.
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The national Action Plan for Jobs process has wor&ed, continues to work. However, strong
successful Government policies at national level mean nothing if they are not reflected at a regional
and local level.

The Regional Action Plans for Jobs will help to achieve vibrant and competitive regionseand th
Action Plan West will play an important role.

Ente

Enda Kenny, T.D.
Taoiseach
November 2015
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Foreword Minister for Jobs, Enterprise and Innovation

When the Government came into office in 2011, tackling unemployment and

creating a supportive environmeno facilitate job creation were amongst its

top priorities. Over 300,000 jobs had been lost in the economy over the

period 2008 to 2011 and a new strategy was needed that would help create
sustainable jobs based on entrepreneurship, innovation and exganvth.

¢tKS 1 OGAz2y tfly F2NI W20a ¢l a GKS D29@SN
business environment and building a sustainable base for enterprise growth

= and job creation

N
Since theActionPlan for Jobs process commenced in 2@i2&r 130,000jobs have been created in

the economyas a whole However,not all regions are yet fully experiencing the benefits of
economic recovery.The pace of progressn the regionsg and especially those with the highest
unemployment levels needs to be accelerateditough targeted supportof enterprisegrowth and

job creation. Growing the jobs capacity of the regions is important, not just from an economic
perspective, but also from a societal perspective if we are to enable families to continue to live and

work in their local communities.| firmly believe that & of L NJB f fegioRsChavea role to play in
O2yiNROdziAYy3d (2 (GKS D2@SNYYSyiQa 202S8S0GA0S 2F I

The Government has therefore built on the success of the national Ackéonfér Jobs process and
has launched a series of Action Plans for Jobs at regional level, setting out specific actions that will
be taken to build on the unique strengths and opportunities of each region.

ThisAction Plan fodobs fothe West region coers the counties of Galway, Mayo and Roscommon.
The Plan containalmost 200actions for delivery by public bodies and the enterprise sector which
will support enterprise growth and job creation in the regioMany of them are innovative and
creative anddraw on the excellent collaboration, energy and enthusiasm that exists in\test
region. The cumulative effect o&ll of the actionswill make a real and lasting impact on the jobs
potential of the region.

The Action Plan covers the period to the esfd2017. It will, however,be a living document which
will be updated on an ogoing basis to allow further actions to be addasl new initiatives and
commitments emerge from the regionThe Plan will be overseen by a Regional Implementation
Committee vhich will include representation from all of the key stakeholders in the West region
including the enterprise sector

In addition,il KS D2 @SNYYSy i @50 imilionlaiR tikineSfivedgedrihiodgh DA

Ireland and Enterprise Irelantb further support enterprise growth and job creation in the regions
IDAlrelandg A £ £ KIF @S | 0 dzR 3 Sdver 8v& yeaal suppbrt aragipnalpropérty t A 2 y
programme, while Enterprise Ireland will administedzLd G 2 € M sfon inndvativd angl y
collaborative proposals to support job creation across the regions.
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While my Department has facilitated the compilation of this Action Ranthe Westbased on
engagements with stakeholders in thegion the Plan is designed to be botteap and to bud new
collaborations within the region. The extent to which the Plan fulfils its potential will depend
critically on the continuing committed involvement of all those in the region.

I look forward to seeing theneasuresunder this Action Plarbeing mplemented to the benefit oéll
the people of the region over the coming months.

Toan B

RichardBruton, TD
Minister for Jobs, Enterprise and Innovation
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Key Obijectives for the Werseqgion

Increase employment in the region by 1% over the period to 2020.
PePeTeee- This will see the creation of in the order of 25,000 new jobs in the region
compared to 2014, including 540 jobs in the Gaeltacht areas.

Page |5

O

3 ? and a 25% improvement in the survival rate of new businesses.

AN S : . : : :
%"}é % x Achieve an increase of at least 25% in the number of -sipstin the region,
73

& Increase jobs in expoted sectors by 20% across the region by 2020.

Increase the number of IDA investments in the region b@% up to 2019.
&% IDA

This will result in a minimum of 92 additional projects for the West region by
IRELAND  2010.

Build on the existing clusters in Medtech, ICT and Pharma in the West,

E @ including through the establishment of a Galway regional office by the NSAI
to provide a strong presence for local access to technical and clinical experts
servicing medical device certification

Q Target the increased patrticipation of women in entrepreneurship, including
y through the Local Enterprise Offices and a Galway Chamber Female

Entrepreneurship Programme focusing on growing and scaling enterprise.

Capitalise on the Tourism assets of the region to contribute to the targets in o
GKS D2@SNYYSyiQa ySg ¢ 2dzNBvarséastopristhA O { G G SY S
T ArTARTIEWAY numbers by 32% to 10 million by 2025, increase revenue from overseas tourists
SEALACH P ANATAVTACH by 51% tce5 billion, and grow employment in the sector by 25% to 50,000 by
2025.

Add value in the food sector, and particularly in seafood whielys a key
role in the sustainable development of the economic and social fabric of
many coastal communities in the region.

Develop the potential of the Creative Industries which are particularly strong
in the region and provide Seed and Venture capital and a Micro Loan Fund to
small businesses in the sector.

Utilise the cultural heritage and tradition of the region, and particularly in
an Ghae”acms the Gaeltacht areas, to create jobs.

et
: Maximise the potential of the ocean for marine Research and Testbedding
including in relation to ocean energy.
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Executive Summary

Context

Since theD 2 @ S NJ/ K&ioh @l&ansfor Jobs process commenced in 2012r &20,000jobs have
been created acrodhe economy as a wholeThere is still some way to go to recover the full extent
of the jobs which were lost during the recession. Howebeildingon the successf the Action
Plan for Jobs process tlate, the Governmenthas set an objective of achievifigl employment by
2018.

Creating vibrant and competitive regionsvill be central to realising that ambitignand the
D2OSNYYSYy( KFa O2YYAGGSR G2 RSOSE 2Ly s ATHRA DA R
Action Plan for Jobs: Regioritiative will lay the foundations for building on the strengths of each

region and developintheir full potential for enterprise growth and job creation

This Action Plan for Jobs for the West region covers thmties of Galway, Mayo and Roscommon.
The primary objective of the Plan is to have a furtherl®% employment in the region by 2020 and

to ensurethat the unemployment rate is within 1% of the State average. The West region has the
strengths and asset® achieve this goal. However, thestrengths, and theopportunities they
present,need to betapped through a new level of collaboration among key players in the region
working to achieve common goals.

Increased collaboration will be facilitated thugh a number of policy reforms that have been put in
place by the Government, including:

the growing impact of the Local Enterprise Office (LEO) nefwlerieloped through the close
cooperation between Enterprise Ireland and the Local Authorities

- the fresh mandate of the new Education and Training Boards, who like the Higher Education
Institutes are now focused on developing strongerdiwith their local enterprise base

- the strengthening of the Regional Offices of IDA Ireland and Enterprise Irelamdh wigw
focus in their respective national strategies on regionas gowth;

- the reform of Local Governmenivith a greater emphasis on the economic development role
of the local authorities; and

- the emergence of stronger policy framewstk underpin setoral opportunities with atsong
profile at regional level.

Employment trends

From a pealof 207,400 in Q2 20Q&mployment fellby 30,000back to 177,100 in Q1 2012The
Construction sector accounted for the majority of the job losses, with 19,408tf@ation jobs lost
in the West region over the period 2007 to 2043 65%reduction.

Recent figures published by the Central Statistics Office show that employimé¢hé West region
increased by 5,000 yean-year in the second Quarter of 201% 183300 while the Unemployment
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Rate for the region has fallen to 10.5% from a high of 17.2% in ZI0i& aimof this Action Plais to
build on recent increase in employment numbers and creatgustainable path for further jobs
growth.

A key target of thg Plan will be to growhe number ofexportingenterprisesin the region and work
with existing companies to improve their performarexed expand their employment

At the end 2014, there wer@4,802 people employed imralmost 1,200client companies of IDA
Ireland, Enterprise Ireland and Udaras na Gaeltachta in the West re§imee 2010the agencies
have added oveb,100 jobs in the West regiotfan increase of over 17%ith 1,000 extra jobs
added in Enterprise Ireland companies (+10%) and 4,000 in ctidpanies (+28%) This
demonstratessignificant expored progress in the region, notwithstanding continuing difficulties
for some sectors in thdomesticallytrading economyln addition, the three Local Enterprise Offices
in the region (one in each caty) supported 562 enterprises in 2014, with a total employmeht
2,583 people.

Employment in agenesupported companiesnow represents approximately 20 of werall
employment in the region.Key exporting sectors include Manufacturi@nploying 24,82), with
40% (10,016 of those employed in Medicalechnologies andlmost 5,000employed in the ICT
sector.

Srengthsand Opportunities

Thekeystrengthsof the West regiorare:

9 A strong ecosystem of both indigenous and multinational companies dpgratross a diverse
range of sectorsyith particular strengthsn the MedDevie/BioMed and ICT sectors. The West
is the hub ofa globally recognised Mdech cluster, employing the highest per capita of
Medical Technology personnel in Europe.

1 A growing cluster of Lifesciences/Pharmaceuticatompanies especially in Mayo and
Roscommon, while Galway is becoming a major technology hub, particularly around internet
and collaborative working technologies.

1 A spirit of innovation and collaboration, coupledthva high level of seémploymentand
entrepreneurship, including in the Creative Industries.

1 Good physicaand digital infrastructure and a business environment that is competitive and fit
for purpose.

9 Strong educational and research institutions, aigyy through NUI Galway and Galwisiayo
Institute of Technology(GMIT) with a brge, weHleducated young talent pool available to
companies.
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1 Excellentcollaboration between public bodies in the region (e.g. Enterprise Ireland, IDA Ireland,
LEOs,local aithorities, NUI Galway, GMIT, Failte Ireland, Udaras na Gaeltachta, Western
Development CommissioninterTradelrelandWestBICetc.) that can be built upon to support
job creation.

1 Leadingedge knowledge and tedted facilities for marine technology andcean energy
research.

1 Significant tourism and cultural assets, which includes a large section of the Wild Atlantic Way
aswell as the Shannon Rivend Lakelands

1 An attractivelocation for quality of life with an abundance of natural amenities.

Thekey objectives ofthe Action Plan for Jobs for the regicas set outt the start of this Plarbuild
on these strengths and areas giortunity.

KeyThemes

Key actions andbjectivesto be delivered by a range of stakeholders in the region, adimgther
in many casesnclude:

A Increase the flow of new start ups

A Increase the flow of funds to start ups

A Developthe range and use dficentives Bhemes to support enterprises in the region

A Increase the impact of research capabilities inthere@ign Sy (i S NLINRA & S &

A Increase participation by enterprises in the region in scaling programmes

A Expand incubation space and the throughput of new enterprises

A 5S@gSt2L3 I tftry G2 AyONBFraS GKS Ft2¢g 2F ONRGAO!

Local Authoritiesthe Enterprise Agencies, and Educational Institutions will work collaboratively with
leaders in the Enterprise Sector to deliver these ambitions.



Action Plan for JobsWest Region
Page |9



Action Plan for JobsWest Region
Page |10

Specific Actions to Create Jobs in the West Region

Enhance the West as a world class cluster for Medical Devices and Lifesciences,
cultivating start ups and innovation

IDA has set its target to win 92 additional IDA projects for the region, build Advanced
Technology Buildings in Castlebar and Galway, and will work with other stakeholders in the
region, including Connectlreland, to maximise the promotion of the region for FDI

Implement an ambitious operational programme to deliver the opportunities offered by the
Wild Atlantic Way and build out the individual tourism offerings from this cultural theme

A Regional Skills Forum will be established to develop a plan to increase the flow of critical
skills to the Region's enterprise base

Local Authorities will work with Teagasc and other stakeholders to create a dedicated food
innovation hub and a dedicated food incubation centre in the region, and help food
companies with high potential to scale

The Creative Industries in the West will be supported through aefemillion INTERREG
project. The Western Development Commission will also disburse a targetedM@ano
fund for the Creative Industries in the Western Region, while the local authorities, in
consultation with the Irish Film Board, will develop and implement an Action Plan to
support the Film industry in Galway and the West region and explore the potential for a
Regional Film Fund
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Deliver new Traineeships in TV & Film; Logistics & Transport, Hospitality and
Engineering Sectors

Develop a landmark Galway City Innovation District comprising a cluster of
entrepreneurs, starups, accelerators and incubators, to become the anchor point of a
wider Western Innovation Network which will operate via links throughout the region

Enterprise Ireland will work in partnership with Westport Magency Enterprise Ltd to
open the new enterprise centre in Westport

The Marine Institute and SEAI will continue to develop and promote the national Smart
Bay test and demonstration facility in Galway Bay, with ongoing testing of advanced
marine technologies and systems. The SEAI will also develop the Atlantic Marine Energy
Test Site in Belmullet as a ggdnnected national deep water test facility for wave

devices and components at the final stage of test and demonstration

540 new jobs will be created by Udaras supported companies across a range of key sectors,
such as Lifesciences, Mariculture and Food and Drink

WestBic will source international fast tracking opportunities for early stage
enterprises

InterTradelreland initiatives will include the delivery of Public Tendering
Workshops for SMEs
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Chapter 1: Introduction

The aim of the Action Plan for Jobs is to support enterprise growdhj@m creation in every region

of the country® lff NBIA2yE KIFIFS SELISNASYOSR AyONBI &8s
Action Plan for Jobs process was introduced in 2012. Howdwerpdce of progresacrossthe

regionsis uneven. More needs to bd#one to accelerate employment growtirough targeted

supports for enterprise and job creatipespeciallyin those regions with higher than average
unemployment levels

Buildingon the national Action Plan for Jobs process, the Government has condnidttdeveloping
Action Plans for each of the regions at NUTS III Ieleis Action Plan, for th&/estregion, covers
the courties of Galway, Mayo and Roscommon

The objective ofthis Action Planis to establish aohesive approach to enterprise supp@and job
creationin the regionon the part of the Enterprise Development Agencies (Enterprise Ireland, IDA
Ireland and Udaras na Gaeltachtaother public bodies(e.g. local authoritiesand their Local
Enterprise Offices Education & Traininginstitutions, Failte Ireland Western Development
Commission, Department of Social Protection/Infrdocal business leaderand community-based
enterprises While there is already a lot of practical and strategic cooperation taking adecal

and regional leels, this Action Plan providesframework in which cooperatioand collaboration

can befurther enhancedetween both public and private sector stakeholders

The first part of the Plan provides an overvieamd analysi©f the West region andidentifies its
strengths,assets anapportunities forgrowth. Thissection of the Plamas been developed on the
basis of desk research and a series of engagements with regional stakeholders, culminating in
RegionalStakeholdefForum on23“ March 2015which wasattended byover 150 participants The
stakeholder engagements have played an important part in helping to identify the opportunities in
the region to support enterprise growth and job creation.

The second part of the Plan contains a series of actionsupport job creation in the region,
grouped on a thematic basis and reflecting the areas which have been identified through the
consultation process as being particularly important for st Ead action has identified
body/bodies responsible fats delivery, within a given timeframe. Progress in the implementation
of each of these actions will be overseen begionalmplementationCommittee(seeChapterl5),

which will involve the key stakeholders in the region and whichmebt twiceeach yar.

The Plan covers the period 202817, but through the monitoring process new actions den
added during that pgod, making the Plan a dynanaad living basis for progressing the jobs agenda
in the region.

'¢KS GSNY aNBIA2YyE Aa dzaSR Ay (KA the dRea Ofdhe Bymér We2 NB F SN
Regional Authority) which is now a component of the statutory Northern and Western Region as constituted

by the Regional Assemblies Establishment Order 2014. Under that Order, the NUTS Ill areas are designated as
Strategic Plaming Areas for the purpose of functions in relation to Regional Spatial and Economic Strategies.
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Synergies with Local Government Refor

This Action Plan will complement and contribute to the Local Economic and Commianisybieing
developed by the foulocal authorities in the region, as wedls contributing to theRegional Spatial
Economic Strateg (RSESp be developed by the neworthern and Western Regionalsgemliy
which hasa broader geographical remiThe RSES wdlpport implementation of national spatial
policies and the economic policies and objectives of the Governimgeinhancing ceordination of
the planning and economiadevelopment functions of relevant GovernmeBepartments and
agencies and theocalGovernment sector.
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Chapter 2Profile of theWestRegion
2.1 Population andregional characteristics
TheWest Regiorncompasses the counties Galway,
Mayo and Rosmmmon andis borderedby the Atlantic Westregion - population by county
Oceanto. the West andhe River Shannon to the Eas Sy 250,653
The region covers an area of aroudd,801 square Mayo 130,638
kilometres and accounts for 20 of the total area of Roscommon 64,065
the Sate. Total: 445,356

The Weshas a combined population @5,356 (10% of Stateotal), making it thethird smallestof

the 8 administrative egionsin the countryin terms ofpopulation The population of the region
increased by 31,079 between 2006 and 2@1d 7.5% increase compared to the national average of
8.2%. \ithin the individual counties, the population of Roscommon increased by 9%, Galway by
8.2% and Mayo by 5.5%.

The major urban centresin the regionare Galway City(pop. 75,529), Castlebar (pop. 12,31&nd
Ballina (pop. 11,056) Co.Roscommorhas the seond lowest population densityin Irelandafter
Leitrim. However, Roscommotown is an importantfocal pointfor that county, with a population
of 5,693

The West neighbours the Bordévlid-West and Midland regionand has close collaborations with
those regions. For exampléthlone town straddles the counties Boscommorin the West region,
and Westmeathin the Midland region The enterprise and labour market base of the Athlone
hinterland therefore overlaps théwo regions, and is equally importamd the economy of both
regions.

The West region has a number of unique characteristitgch asthe rugged landscape of
Gonnemara the coastal islands including the Aran Islandshill Island and Clare Islar@aeltacht
areas in Galway and Mayand theShannon Riveand Lough KeylLough Reand Lough Dertp the
Easern sideof the region

An Gaeltacht

¢KS GSNXY WDIFStOlIOKiQ RSy2GSa GK2aS FNBFa Ay LNE
recent past, the main spoken language of a substantimhber of the local population. There are

two Gaeltacht areas in the West regiqithe Galway Gaeltacht and the Mayo Gaeltacht.

The Galway Gaeltacht covers extensive parts of County Galway mainly in the westairihg and
is the single largest anmost populous Gaeltacht area freland It has a population of 48,907 and
represents 48.5% of total Gaeltacht populatioAbout 15,300 of this population reside within the
expanding suburbs of Galway City.

2Cs0 Census of Population, 2011
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The Mayo Gaeltacht is located mainly in thestegn part of the county and comprises three
separate areas of Tourmakeady, parts of Achill Islaamdl the Erris Peninsulalt has a total
population of 10,886 (Census 2011) and represents 10.8% of the total Gaeltacht population.

In addition to receivig focusedsupports for enterprise development, the Gaeltacht has developed
employment opportunities around Irish language schools that run throughout the summer months.

2.2 Connectivity

Transport links to and within the West region have improved conaldlgrover recent years,
although some intraegional linkages remain weak. The region is well served by air through Ireland
West Airport Knock which offers daily domestic flights to the UK and charter services to holiday
destinations in Europe, and by Sim®n Airport as an intercontinental gateway, in the neighbouring
Mid-West region. Local connectivity by air and sea to the offshore Aran Islands is also important
both for residents of the islands and for tourists.

TheD 2 @ S NJ/ ¥eéeyftly Sublished Ational Aviation Policy notes that the regional airports have
an important role to playbut Exchequer support to these airports must comply with #9644 EU
Guidelines on State Aid #irports and airlines

The Westregion is also served by GalwByprt - a designated Port of Regional Significance under
National Ports Policy which provides shipping links to the Wd Europeand is an important
strategic regional hub for petroleum importation, storage and distribution

TheWestenjoys good interconngivity on theimprovednationalroad and railcorridors with most

of the main economic centresf the region beingvithin 2to 3 hours of Dublinby road or rail There

are regular train services between Galway and Dulaivd between Westport, CastlebarBalling
Roscommorand Dublin. Thérain service between Galway and Dublin serves also commuter towns
of Oranmore, Athenry, and Ballinasloeirect train services also operate between Galway and
Limerick

The Atlantic Corridor roadwais a significahroad upgrade project which will eventually link
Letterkenny in the North West with Waterford in the South East of the country via Galway, Limerick
and Cork. It will link the main urban and econommnieas in the West region. TINL7/N18section

of the route running from Gort to Tuanis currently being upgraded to motorway status and will
reduce bottlenecks and journey times along that routiewill connect to the M6 Galwalublin
motorway to the east of Galway citylt is expected that the 57 Km of newad will completed in
2018.
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2.3 Quality of Life

wdzk t AGe 2F [AFTSE A& | O2 Yawin&dasinglyimportardzéa@d® @i A G S
attracting and retaining skilled peopleparticularly internationally mobile skilledorkers- and in
attracting mobile foreign direct investment.

The West region provides a diverse and distinctive environment that includes rural, coastal and
urban dimensions that provide lifestyle options for those living in the region, while at the same time
proving attractive for enterprise investment and developmentEach of the counties whighakeup

the region has its own particular characteristics and attractions as a place in which to live and work.

Caunty Galwayoffers a range of lifestyle choices for peopléhing to live and work in the West,
with a mix of rural areaghe Aranislandsand other islands off the coastnd large towns such as
Tuam, Loughrea and Ballinas|@ranmore and Athenry.

Galway Citys agrowing,young and vibrant city According b Census 2011i K S  fbpulado &f
20 to 24 year olds is more than twice the national averagany of whom attendthe National
University of GalwafNUIGalway) and GalwayMayo Irgtitute of Technolog{GMIT). The city hasan
international reputationfor culture and the artslt is amajor urban hub in the regiorand has
attracted significant FDI invetment in the Medtech and Lifesciences sectois 2014 Galway City
was named the European Micro Cidy fDi Intelligence, a division of the Financi@hds and it also
holds the Urbanism Great Towaward.

Mayo has a number of large towns, such as Castlebar, Westport and Ballina, which are within easy
reach of area of outstanding natural beautsuch as Clew Bajchill Islandand Ballycroy National

Pak. Pristine sandy beachedot the coastlineand mountainrangeslie to the south and norttof the

county. Westportis designatedone of L NB f Heyit&y® Howngas are Athenryn Co. Galwagnd
Strokestownin Co. Roscommanandhas beerwinner of numerais tourism awards and Tidy Town
awardsas well as the Purple Flag awaaibng with Galway City

Roscommon is well connected to other counties in the regind to other regions of the country
because of its centralitywith easy access to the cities Dlblin and Galway Roscommon Town,
Boyle, Castlereandthe Monksland area ofthlone are key urban areds the county Roscommon
boast the longest section of th&hannorRiverof any county on its routewhilethe lakes of Lough
Key and Lough Reeffer waterbased amenities. ighificant national heritage siteénclude
Rathcroghar(archaeology sitesand historic houses such as Strokestown Houseugh Key Forest
Parkcoversmore than 800 acres of parkland and forest

Recreation and Leisure

TheWestNB 3 A 2 y Q @ndRavig¢d Yahd$ckpg@s offers much scope for outdoor activities, including
sea sports such as surfing andhdsurfing while the inland waterwayand lakesoffer opportunities

% See: http://www.academyofurbanism.org.uk/galway/
*The Purple Flag is a designation that is given to a town that reactetamcstandard of service and security in the realm
of evening and night time activities
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for canoeing, kayaking and fishinthere are many BluElag ad Green Coast beaches alotig
extensivecoastine, and the rugged landscape &onnemara is an attraction for hillwalkers and
artists

The West hastrong sporting and recreational amenitie3he region possesss strong GAA links,
with mosttowns andvillages havinghurlingand/or football teams.There are also many golf courses
throughout the region.

The dramatic landscape of Connemé&i@s attracted many people to com
and live in the West

Arts and Culture

The West is renowned for its cultural aspeots many fronts. The tradition of the Irish language,
culture and music arembedded in the Gaeltachaind are reflected in the arts and drama of the
region. There are a number of theatres in Galway, including the Druid Theatrdarichibhdhearc
(the national Irish language theatrelhile Castlebar, Ballina, Kiltimagh and Roscomaism have
theatre facilities

Many festivals and cultural events take place throughout the region eachtieae include an

annual festivals programme th& I & 06 S02YS | LJ NI Al Séafobdddstval / A (1 & Q
(Féle na Mara), Foxford Walkingestival, and drse fairs at Ballinaslod)Vestport, and Clifden.

Galway City was recenttiesignatedGalway UNESCO City of Filome of onlyfive such cities in the

world.

Education

The West region has a plentiful selection of primary and{poishary schools throughout the region.
The National University of Ireland, Galway and GalMayo Institute of Technology are the two
main providers ofThird Level education in the West. N@Galway caters for approximately 17,000
students, while GMIT has appromately 7,000 students. GMIT has campuses at five locations in the
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West of Ireland two in Galway city, two in County Galway (Letterfrack and Mountbellew) and one
in Castlebar, County Mayo.

Other nearby Third Level facilities outside the region inclttdone IT, IT Sligo, St. Angel€ollege
Sligo(whichhas a strategic partnership withUl Galway University of Limerick, Mary Immaculate
College Limerick and Limerick IT.

Galway Economic Baseline Study

In July 2015, Galway City Council and Galwaynt@dlouncil launched an Economic Baseline Study.
The Economic Baseline Study was carried gutibe Whitaker Institute in NW@alway on behalf of

the two Galway local authorities. The study collates all available information relating to- socio
economic ingtators in Galway and provides a comprehensive snapshot of the city and county in
relation its demographic base. Two hilffvel summaries, one for Galway City and one for Galway
County, have been produceddn accompanying websitevww.galwaydashboard.iehas been
developed.


http://www.galwaydashboard.ie/
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Chapter 3: Economic Performance

3.1 Employment and Unemployment

Overview

As was the case with all regignemployment in theWest was substantially impacted by the
economic recession whigitommenced in 2008.

In the first quarter of 2007, the West region had /

~

202,100 people in  employment with an West region:
unemployment rate of % which wasbelow the ey ey Eh e eRIEDE 2005
national average(4.6%) at that time The region Nos.in employment: 183,300
appeared to show some resilience at the stafttioe Unemployed: 21,300
recession, with employment numbers increastogas 'l;‘n';':‘:‘)ll(‘)r r'?grf]?f%ate_ 20{8%%9
high as 207,400 in Q2 2008, before falling back \to e ' ' 0/

177,100 in Q1 2012. This representetht of 30300,
or 15%,n the numbers employed on a seasonally unadjusted basis.

In spite of the recows in employment numbers nationalig the last two yearshe West regiorhas
yet to see asustained increasi the numbers at workasreflectedin the graphsat Figure 1below.
Nonetheless, the latest available labour market data from the CSO shawvghdre were 183,300
people in employment in Q2 20X5an increase of 5,000 people at work compared to Q2 20he T
UnemploymentRate fell to 10.5% in Q2 2015, compared to a high of 17% in 2Q12Vhile the
Unemployment Ratés above thenational averag®f 95% the figures are convergingpwards that
national average

Figure 1- Numbers Employedand ILO Unemployment Raté&b6)West Region and State

Persons aged 15 or over in Employment ILO Unemployment Rate (%) West
(Thousands) West Region (Selected Region and State Selected Quarters
Quarters) (Source CSO QNHS) (Source CSO QNHS)
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For consistacy withother regional Action Plans, and to enable benchmarking with key points in the
recent economic cycle, the more detailed analysis of employment trends in the West region which
follows uses Q1 2015 as a reference point. There were 177,000 people in employment in the region
in Q1 2015.

Sectoral trends

As Table 1below shows, lte Services sectas accounts fortwo-thirds of employmert in the West

region with 118,000 people workimg in Services at the end of Q1 2018/hile employment in the
sector held up well during the worst years of the recession, and even increased by some 5,000
workers between 2007 and 2013, employment in the sector has fallen by over 10,000 sinte Ahen
more detailed analysis of the Services sedater in this chapteshows that the hospitality sector
(Accommodation andded Services) has accounted for the lagi sharg4,000)of the job losses

Tablel ¢West region:Employment by sector, 2062014 (selected Quarters)

Persons aged 15 years and over in Employment (Thousand) NACERev 2 Economic Sector

(Selected Quarters)

west reion P [ty
2007 | 2012 | 2013 | 2014 | 2015
o1 o1 o1 o1 o1 (,000) % (,000) %
All NACE economic sectors 201.1 (177.1 |184.0 [182.4 |(177.0 -24.0 -11.9 -0.1 -0.1
Agriculture, forestry, fishing (A)] 17.9 12.7 14.5 17.9 15.6 5.2 -29.1 2.9 22.8
Industry (B to E) 29.8 29.1 31.1 28.0 29.4 -0.7 2.3 0.3 1.0
Construction (F) 29.6 10.2 9.6 10.2 13.4 -19.4 -65.5 3.2 31.4
Services (G to U) 123.7 [124.9 [(128.6 |126.3 [118.0 1.2 1.0 -6.9 5.5

Source: CSO StatBank/Quarterly National Household Survey Main Results / QNQ40

Employment growth in Construction in the West region was greater than the national average up to
2007. In 2007 e Construction sector accounted for over 29,600 jobs, or 14% of total employment
in the West regionThiscompared to the national average ©2.8%of workers in ConstructianThe
economic downturn and its impact d@nstruction had a significargffect on employment in the
Westregion. Of the 24,000 net jobs lostthe West region between 2007 and 2012, over 19,000
(81%) were in the Construction sector. Whibnstruction employment has shown signs of
improvement with 3,200 more people in employmemt the sector in the West since 2012, the
sector is unlikely to reach the levels of employment attained in 2007, either nationally or regionally.
For this reason, greater diversification of jobs across other sectors is important for the region to
improve ts employment situation.

Employment in the Industry/Manufacturing Sector held up reasonably well during the recession in
the West region, albeit with some increases and dips. The numbers employed in thisatdttor
start of 2015 weremore or less ora par with 2007 andtood at 29,400. Manufacturing in the

® |t should be noted that there was a recovery in the numbers employed in Services to 120,300 in Q2 2015.
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region has a larger share of employment, at 16.6%, than the national average (12.6%).
Approximately onehird of all Manufacturing employment is in Medical Devices and Supplies.

Agriculture, Foestry and Fishingwith 15,600 workersaccounts for approximately 9% il
employment in the West Region. This is significantly higheem the national averagghareof 5.5%.
Employment inthis sectorin the West region fell by 5,20@r 29%, betweer2007 and 2012, but
increased by 2,900 in the period to Q1 20X2¥onetheless, employment in Agriculture, Forestry and
Fishingremains below preecession levels.

Employment in the Services Sector

A closer analysis of th8ervices sectois provided @ Table 2below. This tableshows that
employment in the area of Human Health/Social Work is particularly strong in the West, with 27,300
people working in that sector. This represents 23% of all Services employment in the régen.
number of people mployed in the sector has increased by 3,100 since 2012.

Table2 ¢ Employment in Services sector

Persons aged 15 years and over in Employment (Thousand) by
Region, NACERev 2 Economic Sector and Quarter

West Region 2007 Q1(2012 Q1(2015 Q1

Services (Gto U) 123.7 |[124.9 |118.0

Wholesale and retail trade, repair of motor

. 28.2 25.2 23.2
vehicles and motorcycles (G)

Transportation and storage (H) 5.0 5.8 5.6
Accommodation and food service activities (1) 13.4 2.3 8.3
Information and communication (J) 3.2 5.5 5.5
Financial, insurance and real estate activities (K,L) 4.8 6.1 4.9
Professional, scientific and technical activities (M) 7.6 7.7 6.6
Administrative and support service activities (N) 3.9 4.3 4.1
zgl:::;:l 222?:?;?3;)” and defence, compulsory 96 9.4 25
Education (P) 16.1 5.7 17.0
Human health and social w ork activities (Q) 24.7 24.2 27.3
Other NACE activities (R to U) 7.2 8.7 8.0

Not stated

Source: CSO StatBank / Quarterly National Household Survey Main Results /
QNQ40 (accessed 25 May 2015)

Employment in the Education sector has increased by 1,300 since 2012. 17,000 people are now
employed in the Education secton ithe West, reflecting the strong presence of Third Level
Institutions in the region, in addition to primary and second level schools.

While the Wholesale and Retail sector accounts for 20%, or one in everyefivieesjobs in the
region, this sectohas been badly affected by the recession both national and regioriBflg sector
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has seen the loss of 5,000 jobs in the West region since 2007, with 2,000sef jtib losses since
2012. However,Wholesale and Retaiémains asignificant sector of emplymentin the region with
23,200peoplein employment

The table above shows that employment in thecommodation and Food Servicgsctor (Tourism)

fell sharply between 2012 and 2015, with a loss of 4,000 jobs in the regideeper analysis of CSO
background data shows that thelargest fall in yearon-year employmentin Tourismoccurred
between Q1 2014 and Q1 2013 here was some recovery in employment in the sector in Q2 2015,
with an increase of almost 2,000 in the numbers at work in the Quaftae strong marketing dhe

Wild Atlantic Wayand other visitor attractions which is being conducted by Failte Ireland offers
potential for job creation opportunities in this sectiorthe West regiorin the mediumto long-term.

Employment inindustry/Ma nufacturing

As previously referencedpployment in the Industry/Manufacturing Sectbeld up wellduring the
recession in the West region compared to other regions. The numbers employea isethor
increased by 1,400etween Q12014 andQ1 2015, tostand at 29,400 this compares to 29,800 in
2007.

While CSO data is not available at regional leyeindustry suksector, figures from the merprise
development agencieshow that40% ofmanufacturingemploymentc or 10,016 jobs in companies
supportedby Enterprise Ireland, IDA Ireland and Udaras na Gaeltachta in the West wexgan the
Medical Devices and Supplies area ($eble 3below), underscoring the strength of this sector in
the region Employment in this sectaon agency client companidsas grown by over 80(0.5%)
since 2011.

Table 3- CSO IndustriaEmployment and Employment in Enterprise agency supported Manufacturing

companies
CSO Industrial Employment and Enterprise Agency Manufacturing
Employment (Selected Periods)
West Region 2007 Q1| 2012 Q1| 2015 Q1
CSO Industrial Employment 29,800 29,100 29,400
Manufacturing Employment in Enterprise End End End
Agency Supported companies 2006 2011 2014
All Agency Manufacturing Employment 25,426 22,778 24,752
Food, Drink and Tobacco 3,645 3,434 3,661
Medical and Dental Instruments and Supplies 9,184 9,150 10,016
Chemicals and Chemical Products 2,009 2,129 2,512
Computer, Electronic, Optical Products and Elec 2,896 2,523 2,458
Machinery and Equipment 1,577 1,292 1,481
Basic and Fabricated Metal Products 1,813 1,061 1,055
Transport Equipment 384 575 935
All Other Manufacturing 3,918 2,614 2,634
Source: CSO QNHS Data and DJEI 2014 Annual Agency Employment Survey
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Other sectors which have shown signs of growth over the past few years inClemicals&
Chemical Productdharmaceuticalsgnd Transport Equipment

TheFood manufacturingectoraccouned for the employment of 3,661 peopie the West regionn
2014(15% of totalagencysupportedemployment in the regiojand is on par witlpre-recession
levels.

Employment in companies supported by State agencies

At the end 2014, there werd4,8@ people employed irclient companiesof IDA Ireland, Enterprise
Ireland and Udaras na Gaeltaa, across all sectors in the West regionf t@ese, approximately
30,270were in permanent full time employmentSince 2010, the agencies have added over 5,100
jobs in the West region (an increase of over 17%), most of which were in Manufacturing. This
suggests significant expded progress in the mggion, notwithstanding continuing difficulties for
some sectors in the domesticalisading economysuch as Construction and Wholesale/Retail

Employment in agenegupported companiesepresents approximately 20 of overall employment
in the region 71%of thoseemployed in agencgupported companie$24,752)at the end of 2014
were working in the Manufacturing sectowith 20% (6,842) working in International Serviess
shown onTable4 below.

Table4 ¢ Employment in Enterprise Development Agencypgorted companies

Employment in Enterprise Agency Supported Companies (Selected Years)
West Region Change between | Change between
2006 and 2011 2011 and 2014
end end end 0 .
2006 | 2011 | 2014 | (.000) (%0) (,000) (*0)
All Sectors 34,728| 31,872 34,802 -2,856 -8.2 2,930 9.2
Manufacturing 25,426| 22,778| 24,752 -2,648 -10.4 1,974 8.7
International Services 4,785 5,873 6,842 1,088 22.7 969 16.5
Other Sectors 4,517 3,251 3,208 -1,266 -28.0 -43 -1.3
Source: DJEI 2014 Annual Agency Employment Survey

Table 4 highlights the contrast in the employment situation in companies supported by the
enterprise development agencies over the period 2006 to 2014. In the period 2006 to 2011,
employment fell by almost,200, whereas in the period 2011 to 2014, employment increased by

just over 2,90@; a net swing of almost 6,000 jobs.

Enterprise Ireland, the State agency responsible for the development of indigenous Irish companies,
supportedapproximately 48&lient canpanies in the Westegionin 2014 employing 12,148 people
(10,6370n a permanentfull-time basi3. Major client companies of Enterprise Irelaimdthe region
include Creganna, Chanelle Pharmmad Green Isle Foods (Galyaawn Meats, Western Brand
Chikens and McHale Engineering (M&yBepak, Oliver Carty Ltd and Athlone Pharmaceuticals
(Roscommon).
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IDA Ireland has 89 FDI client companies in the region, employi6§28eople (16,113permanent

full-time) in a range of sectors includingfesciencesTechnology & EngineeringA sample of IDA

clients in the region include Medtronic, Boston Scientific, Baxter & Hollister (Medical Technologies);
Allergan Pharmaceuticals, Ballina Beverages, & Alkermes (Life Sciences); Hewlett Packard, SAP,
Avaya & EA Gaes (Technology); Valeo Vision Systems, Ingersoll Rand and APC Schneider Electric
(Industrial); and Fidelity Investments and DeCare (International Financial Servi@ds)IDA
investment projects were approved in the West over the period 20Q14.

Udarasna Gaeltachta, the regional authorityith responsibility for the economic development of
the Gaeltacht region, supported 6@%ient companies in the West region, employ¥h@02 people
(3,511 full time). Examples of companies supported by Udaras incMykan (BioPharmaceutica)s
HID Global Ireland Lt¢Security technology)Bioshell Teo (Lifescience), Telgieo (Media), Bio
Medical Research (Medical Dedge Glean Mara Teo (Seafoqd)CLS Teo (MedPharma),
Inneabireacht Cathal Shevlin Teo (Engineg)iCambus Te@Medical Devices) and 8dfireann Teo

(Lighting).

In addition, he three Local Enterprise Offices in the region (one in each county) supp&ged
companies in 2014, with a total employmesft2,583peoplein 2014

Company employmenby sector

The Manufacturing sector, employingver 24,700people, accounts for most of the enterme
agencysupported employmentn the West region, with 40% (10,016 of these employed in the
manufacture ofMedical and Dental Instruments arBlppliegMedical Technologies)Over the past

three years the numbers employedy enterpriseagency clientsin Medical SuppligMedical
Technologiefas increase by 9.5% and a strong cohort of companies in this sector has clustered in
the region. While the numbers mployed in Manufacturing in the West overall are still below 2007
levels, almost 2,000 extra jobs were created in the sector by agency client companies between 2011
and 2014¢ an increase of 8.7%.

Over 3,600 people areemployed inthe Food Drink and Tobaco sector in agencysupport
companies(including a very small number in drink and tobaceod approximately 2,50@re
employedin manufacturingChemicals and Chemical Produ@éarmaeuticals.

While the Services sector in the West has serrogerdl decrease in employment since 2007 (see
Table 1abowe), employment in Internationally Trade8ervice companies supported by the
enterprise development agencies increased dwer 2000 in the same period; a 43% increase
There were6,842 people employed in International and Financial Servicesthe West regionin
2014 of which 4,977&vere employed in the ICT sectofigire 2 below provides a diagrammatical
representation of employment in agensypported companies by sector.
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Figure 2: Sectoral Brealown of Enterprise Agency Supported Companies, 2014

Enterprise Agency Employment in West by Main Sector in 2014

® Medical and Dental Instruments and
Supplies
m Food, Drink and Tobacco

3,208

m Chemicals and Chemical Products

6,842 . .
m Basic and Fabricated Metal Product

m Computer, Electronic, Optical

Products and Electrical Equipment
m Machinery and Equipment

All other Manufacturing

International and Financial Services

Agriculture, Forestry, Mining and

1,055 other Industry and Services

3,569

1,481

The aboveanalysisshows the strong performance of copanieswith a focus on export markets
supported by the enterpse development agencies.Over the last five years,ngployment in
Enterprise Irelandupported companiesverallhasgrown from11,088in 2010 t012,148in 2014 an
increase 0f6.4% with the majority of these jobs created iManufacturing Employment inIDA
Irelandsupported companiefcreased from 14,587 to 18,85n the same periodrepresenting an
increase ofilmost 284 Again, the largest increase has been in the Manufacturing sector.

Employment in Udaras supported companies increased from 3,975 to 4@@%en 2010 and
2014

Employment by Occupation

Figure3 below shows a brakdown of employmenby occupation across the regi@sat Quarterl

2015 The highest proportion ahe workforce in the region 20.5% compared to the national
average of 16.2% is engaged in the Skilled Trades categorgflecting the strength of
Manufacturing in the West (sepreviouscommentary)

Two other categories where the percentage of tirkforce in the Westkexceeds the national
average are irCaring, Leisure & Other services (9.4% in the West compared to 8.2% nationally),
again reflectingthe relatively high levels of employment this sector identified previouslyand
Process Plant and Machine Operatives (accounting for 10.5% of employment compared to a national
average of 7.4% The combined figure for the ABC classifications (Managetprofessionals) in
the West, at 33.7% of the workforce, is four percentage points lower than the national average of
37.7%.

Figuire 3¢ Employment by occupation: Westompared toState average, Q1 2015
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Percentage Share of Employmentby Occupation Q12015
West Region and State (Source CSOQNHS data)
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Source:CSCPersons ged 15 years and over in employment (ILO) classified by UK D20
1 digit and NUTS3 Region Q1 2015

3.2 Education and Skills attainment

Table5 below shows the ighest level okducation completedy the populationn the Westregion,
based on the 201 Census of PopulationThe average for the State is provided for comparative
purposes.

While there will, of course, beariations from the national average in all regions, the most
significant variation for th&Vestis in relation tothe percentage ofhose with Prinary or N Formal
education. This cohort represents 17% of the populatibrthe West regioncompared to 15.2%
nationally. Only the Border region has a higher percentage of paéoplés category In relation to

all othercategories of ducational attainment, the West region is within 1% of the national average.
Thestrong percentage with a Thirddvel qualification or higher is, perhaps, reflective of the high
end manufacturing companies in the region, along with the presence of angdityyean Institute of
Technology and a strong research base.

Table 5 Highest Level of Education completed/estregion and national average, 2011

Level of Education West State
Primary orNo Formal 17.0% 15.2%6
Lower secondary 15.7% 16.6%
Upper secodary 34.8% 34.%%
3rd Level + 28.5% 29.1%
Not stated 4.0% 4. %
Persons (,000) 293.8 3,003.5

Source: Derived from CSO Census of Population 2011
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3.3 Gross Value Added (GVA)

Gross value added (GVA) is a measure of the value of goods and services priodanedrea,
industry or sector of an economyn 2012, the latest year for which such data is available, \tthest
Region accounted foB% of the total Gross Value
Added within the State. The Services sectothe Westregionc GVA 2012 Data
region O 2 y (i N B3d4il®IR to pational GVA in , i o
201Z SAGK Ly Rdz G.MNBE bIioeasd N%ﬁéﬁlﬁ%‘%ﬂgﬂ EMHOPY®OY oy

Agriculturee239million respectively.

Composition of GVAounded)
GVAper capitain the West Regiong | & € H ) In oo 030)3/ 6 pyip
O2YLF NBR (G2 G(KS yriAzyl g’r,cultureag,Nng colnzony o
However, It should be netl that GVA per capita for
the Dublin and South West regions are significantly GVA per Capita20¥2 e Hy ZHpc | O2 YLI NE
higher than the national average and the West th 0z mKS (Brus - Esid =

the third highest GVA per capita after those two regions.

3.4 Business Demographids the region

An examination of the numér of enterprises active in th#&/estregion indicates that there were
16,381active enterprises operating in thegionin 2012, the most recent period for which data on
Business Demographids available from the Central Statistics Offic& his figure npresents a
reduction of over 4,500 (21%) in the number of enterprises actiirethe regionin 2007.

Table 6below provides a breakdown of the active enterprises for selected sectors for 2007 and
2012. The figures exclude the Agriculture sector, alb agethe activities of Holding companies, but
they nonetheless provide an indication of the impact of the recession on businesses in the region
over the period 2007 to 2012.

Table 6- Number of Active Enterprises West Region 2007 and 2012

Number of Active Enterprises West Region 2007 and 2012
Selected Sectors 2007 2012 Cha_lnge In
period

Total Business Economy excluding activities of
holding companies 20,904 | 16,381 -21.6%
Manufacturing 1,240 | 1,065 -14.1%
Construction 7,253 | 3,758 -48.2%
Wholesale and retail trade, repair of motor vehicles
and motorcycles 4,394 | 3,942 -10.3%
Accommodation and food service activities 1,953 1,887 3.4%
Education 595 | 894 50.3%
Professional, scientific and technical activities 2050 1,034 5.7%
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Number of Active Enterprises West Region 2007 and 2012

Selected Sectors 2007 2012 Cha_lnge n
period

Administrative and support service activities 1,103 891 -19.2%
ICT total 512 | 547 6.8%
Information and communication 618 675 9.2%
Transportation and storage 925 770 -16.8%
Financial and insurance activities excluding
activities of holding companies 266 231 -13.2%

Source: CSO Database BRA18: Business Demography NACE Rev 2 by Activity,
County, Year and Statistic

The table highlightsthe impact of the recession on the Construction sector, vt number of
active enterprises irthe sector being almost halved over the period 2007 to 2012. Construction
accountedfor the loss of 3,495 businessesger the period in questiofi77% of all enterprises losses
in the region).

Other sectors which showed a sizable reduction in enterprise activity were Administrative and
Support Services-19.2%), Transportation and Storagel§.8%), Manufacturing (-14.1%) and
Financial and Insuraea@ctivities {13.2%), dbeit from a relatively low base

There was a 50% increase in the number of enterprises engaged in the Education sector between
2007 and 2012, from 595 to 894 businesses. There was also a modest increase in the number of
companies in the ICT sector over the period in question.

The time period for the above data precedes the recent upturn in the econdgaylier analysis in

this Chapter shows that, in Q1 2015, employment in Manufacturing in the West region had
recovered to closéo 2007 levels and this sector accounts for most of the enterprise agency
supported employment in the region, with a strong focus on Medtech.

Scale of companies
Of 16,381 companies active in 2012, approximately:

- 14,900 (91.2% of total number) empla/&ess than 10 people
- 800 (4.9%) employed between 10 and 20 people

- 400 (2.4%) employed between 20 and 49 staff

- 200 (1.2%) employed between 50 and 249 employees.

- a relatively small number of large companies in the region employed more than 250
employees.
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These statistics show that the enterprise base in the West is dominated by small indigenous
companies, with a relativie small number of FDI companies accounting for over 18,000 employees.
However, this is a profile shared with many othegimns.

Chapter 4. Enterprise Assets
4.1 Enterprise Agencies in the We&egion

Enterprise Ireland

Enterprise Ireland is the national agency with responsibility for ENTERPRISE
RSOSt2LIYSyd 2F LNARAAK SydSNLINARa @Iﬂ@L Aly3 LNBf
markets, and supporting employment creation inthe economy. e e
Enterprise Ireland provides supports émterprise across alstages of business development. Its

mission is focused on increasing the number of companies starpngucceeding, expanding,

exporting and ulimately creating jobs in IrelandRegional enterprise development is a key element

2F 9YUSNILINARAS LNBfFIYyRQa O2N1ERNIGS adNrdS3e osKA
innovation, developing international scale and building future competitisleaatage. The West

wS3IA2Y A& &SNIISR offickih Gadwiyi SNILINA &S LNBf | yYRQA

Enterprise Ireland support
approximately480 companies in the Enterprise teland: Overview of impact in the Wesegion

West region, employing 12,148 | V Approximately 48@lient companies in the region
people (10,637 in full-time V  12,148people in employment iclient companies
employmen). The agency provide§ v | LjLINE E A Y I ni &pprévedednvi2pi® do companie

financial and noffinancial support to in the region
start-up and established companies il v 15 entrepreneurs supported on New Frontiers
the region.In 2014 Enterprise Ireland programmein 2014
I LILINE ¢BSRmillien in financial | v 12 High Potential StartUp companies supporteih the
supportto companies in th&Vest period 2013-2014

V Cofunded the establishment of 17 Community
Enterprise Irelan@ fbcusin the West Enterprise Centreand three incubation centres in NU
region ison: Galway and GMIT in Galway and Castlebar

Entrepreneurship & New Compags: Developing the pipdine of entrepreneurs and staup
companies with the potential to trade internationally in the futur&upportsto start-upsinclude,

for example, Enterprise Start workshoplse New Frontiers Development Programn@ympetitive
Feasibility Funds andCompetitive Start FundsSince theestablishment of thelLocal Enterprise
Officeswithin the local authorities which are funded by Enterprise Ireland, the agency plays a
critical role in driving and nurturing entrepreneurship all theywfeom an originating idea at local
level,to takingon global marketsEnterprise Irelandvorks closely with the Local Enterprise Office in
each county and collaborates with other regional enterprise partners such as IDA Ildtinas na
Geeltachta, the Western Development Commission, WestBI@;al authorities, Education and
Training BoardsNUIGalwayand GMITto support job creation and enterprise development.

Working with non-exporting Established Companiesthrough itsPotential Exporters Divisip
Enterprise Ireland works with indigenow®mpanies in theregion with the potential to export
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all provided to companies seeking new opportunities angpréng to enter new markets.

Scaling Established (exporting) Compani&snterprise Ireland engages with established companies
based in theNestin developing their capability to consolidate and deepen their footprint in existing
export markets. Supportsrange from LEAN, R&Bnd ManagementDevelopment,to funding and

access to 3overseas officeg all as part of a comprehensive growth strategy.

IDA Ireland

IDA lIreland is thenational agency responsible for attracting foreign dire¢t °
investment into Irednd. IDA Irelan@ West regionabffice is located in Galway | @@ IDA
In 2014,IDA Ireland supported 89 companies in théNest, employing 18,65

people(16,113 of whom are futime).

L5! LNBflIyRQa

NBIAZ2YI f

IRELAND

aGNI GS3e

- Workingwith public bodies and the private sector the Regional Action Plans for Jobs.

- Working closely with existing clients to retain and strengththeir presencehrough continued

company transformation

- IncreasingGlobal Business Servi¢cgésigh Tech Manufactimg, Research & Developmerdand

company transformatiofmnvesments

- Aligring IDA Ireland business sectors with the regioand their corresponding strengths to

develop sectoral ecosystems

- Working more closely with Enterprise Ireland and its indigenoasébof companies to identify
synergies, enhance clusters, participate in site visits and maximise benefits for the region

- Pursungnew areas of opportunity for clients companies

- Developng appropriate property solutions tlough the provision of infragticture and sites in

designatedocations

- Increasing. 5! LNBf Il yRQA

NB3IA2Y I f itsFegi@ndl kthtkgy. (i

g2

In February 2015, IDA Ireland launched
new fiveyear corporate strategy which
places a renewed emphasis dfDIl in the
regions. IDAlrelandis targeting a minimum
increase in investment of 30% to 40% in ea|
region outside Dublin over the period 2015
Hamdp O2YLI NBR ( 2-2014K
strategy. IDAlreland secured 71 projects in
the West Region from 2012014. A 3% to

Impact ofIDAIrelandin the West region

< < < < <

89 client compaites

18,650jobs in supported companies
10Industrial & Technology Parks
7linvestment project@pproved 2012014

92+additional investments targeted for 2015
2019

40% uplift in projects as targeted its new 5

yearstrategy would result irm minimum of 92additional projects for the West Region by 2019.
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